MINUTES

April 16, 2012, 6:30PM

SPECIAL HEARING

CITY COUNCIL CHAMBERS, CITY HALL

29592 ELLENSBURG AVE
GOLD BEACH OR 97444

Call to order: Time: 6:30PM

1. The pledge of allegiance
2. Roll Call:

Present Absent

Mayor James Wernicke

Council Position #1 Teff Crook

Council Position #2 Larrv Brennan

Council Position #3 Brice Gregory

Council Position #4 Doug Brand

S| | 54 4

Council Position #5 Tamie Kaufman

City Administrator Jodi Fritts In andience

Student Liaison Lyndsey Dixon X

>

Legal Counsel, Lauren Sommers

3 Special Orders of Business:
None Scheduled

4. Consent Calendar
None Scheduled

5. Citizens Comments
No comments will be taken

6. Public Hearing
a. Grievance appeal of a City Administrator’s termination action
Note: These minutes are an almost verbatim transcript rather than a summation.

The Mayor reminded everyone that this was a special session. There would be no public
comment, no questions back and forth nor answers given. He asked everyone to please be
respectful of the Council since they were between a rock and a hard place. They are going to
present the issue, discuss it, and make a deciston tonight. And it will be a tough decision.
She gave the floor to Legal Counsel, Lauren Sommers.

Sommers explained that this was the time set for consideration by the Gold Beach City
Council of Jeff Ferguson’s appeal of the termination of his employment with the City. Mr.
Ferguson requested that the Council consider his appeal and further requested that the
Council consideration be done in open session; therefore this public meeting was scheduled
for the consideration of Mr. Ferguson’s appeal,
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Mr, Ferguson and the City Administrator have each submitted written materials explaining
their positions to you, the Council. As a reminder, the Council tonight must confine its
decision to the written materials submitted. Although the Council may have received
information outside of those wriiten materials. I understand that you had a regularly
scheduled council meeting last week and some folks showed up to comment and talked to
you about these matters and 1’m sure you have gotten information from other sources as well.
Tonight the Council needs to base its decision solely on the written materials provided by
Mr. Ferguson and provided by the City Administrator.

The Council’s task tonight is to decide whether, in light of the information available to her at
the time, the City Administrator’s termination decision was reasonable. If the Council finds
that the City Administrator’s was reasonable the Council should affirm the City
Administrator’s decision. Ifthe Council finds that the CA’s decision was not reasonable, the
Council has two choices; it can remand—send the decision back to the CA for
reconsideration, or the Council could decide tonight to overturn the CA’s decision and direct
her to rehire Mr, Ferguson. Again, the meeting is limited to Council review and discussion
amongst yourselves of the written materials provided there is no opportunity for public
comment. There will be no opportunity for any oral statements by the CA, by Mr. Ferguson,
or by Mr. Ferguson’s attorney. I will be here the entire meeting and you are free to ask me,
as the city attorney, any questions you might have.

As a final note, I want to talk a little bit about conflicts of interest. A conflict of interest
arises when a public official takes an action or makes a decision or recommendation that
could or would create a financial benefit or detriment for the public official, a relative of the
public official, or a business with which the public official is associated. An actual conflict
of interest arises when the decision or action of the public official will create a financial
benefit or detriment. A potential conflict arises when the action or decision could create a
financial benefit or detriment but it is not a certainty.

In the case of an actual conflict of interest the public official needs to disclose the conflict
and then must not discuss or participate in voting on the issue that gives rise to the conflict.
In the case of a potential conflict of interest the public official still needs to disclose the
conflict but then can proceed under the state ethics laws to discuss and vote on the issue once
that conflict is declared.

So at this point, if any of the councilors have a conflict of interest to declare on this matter
now would be the time to do it. And then we can proceed to discussion and a decision.

Councilor Doug Brand read a short statement: Larry Hammer of the Gold Beach Promotions
Committee came to talk to me on March 30™ to attempt to influence me to vote to reinstate
Jeff Ferguson. I explained I could not discuss Mr. Ferguson’s appeal and the Council’s
decision is limited to consideration of written material submitted by Mr. Ferguson and the
City Administrator. Mr. Hammer stated “you and your business could be affected”
depending on how I voted. Therefore, I am declaring a potential conflict of interest in
accordance with the state ethics law. On a personal note, I do not appreciate being threaten
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personally, professionally, and my family business threatened in an attempt to solicit a
particular outcome. That’s it. I have a potential conflict.

Council Brice Gregory: It has been brought to my attention that citizens have made the
comments that they will not patronize the business that I am employed by in a specific
outcome my decision as well as comments have been made to me by citizens that T would
benefit from a specific decision made by myself in this case, so I also have to state a potential
conflict of interest.

Sommers reminded the councilors that since these were potential conflicts of interest now
that you have put them on the record as required by the state’s ethics laws you are allowed to
participate and vote in the matter that creates these conflicts. So, it is now up to the council,
Feel free to discuss the materials you were provided.

Councilor Larry Brennan said he would like to ask the other councilors, as part of the written
record on the 7" of March, the City Administrator submitted a letter that stated M. Ferguson
was absent from work on that date. Was there any response from Mr. Ferguson regarding
that issue? He said he did not find any and wondered if anyone else saw it?

Councilor Tamie Kaufman said she did not see a response. Councilor Brennan said that was
the only question he had.

Councilor Doug Brand (to Counsel Sommers) asked as far as our firm, our counsel, how do
you guys feel and does CIS (insurance carrier) feel about the termination?.

Sommers said that speaking as the City’s legal counsel; we consider that the City
Administrator’s decision is a defensible one. And that the City Administrator followed the
City’s personnel policies when deciding to terminate Mr. Ferguson.

Mr. Mayor said he assumed all the council members had gone through all the written
materials and probably more than once. He asked if there was any particular thing that
anyone wants to address in the submission from the City Administrator or from the
submission from Mr. Ferguson or his counsel. Any specifics?

Councilor Kaufiman asked if it would be easier if we went through the specific bullets. Do
you want to process like that?

Or, Mr. Mayor asked if they wished to discuss the tenor of the entire email discussions that
have been presented?

Councilor Kaufman said a lot of the emails involved the Chamber of Commerce, Chamber
Director, Chamber President. Did anybody see in any document here from either party that it
was part of the Promotions Directors job to help, direct, in any way the Chamber of
Commerce? She could not find it so she thought maybe she missed it.
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Councilor Brand said Kaufman didn’t miss it and that it was pretty much one-sided.
Councilor Brennan said he did not see anything. Councilor Jeff Crook said he believed that
in all he saw, that was not supposed to be his function. He read that somewhere and wasn’t
sure if it was Ellen Barnes who put that in there but remembered seeing someone say that
that was not function. Councilor Brand said it thought it was the response on March 25",
Councilor Brennan asked what page that was on. Brand said page 79.

Councilor Kaufman said to turn to the second section of the Ferguson testimony, Councilor
Gregory asked where she was looking. She said bullet number 1 on page A-2. It was the
press release that went out before print. Understood the directive but chose to go without it,
and she believed the defense was he took a vacation day and therefore did not come back to
check and see if it was approved. She asked if she was reading that correctly. She said she
was not where it was located but she thought the City’s response was “you should have wrote
it earlier”. Councilor Crook said it was pages 16-27 and that there was a 3 day weekend.

Councilor Kaufman said there were the facebook issues. She said the council probably had a
better idea on the facebook issue than most people since they had attended League of Oregon
Cities classes. She thought a basic policy was you could push information only not add
responses and that took them a while to finally stop that. Was that the way she understood
it?

Councilor Crook asked if anyone knew where the part about the days missed leading up to
the termination was located? Councilor Brennan thought it had just been one but there had
been scheduled time off prior to that. Councilor Kaufman said he was gone 4-5 days then
had an unscheduled day off. Councilor Kaufman said it was page 00018 of Administrator
Fritts” packet.

The Mayor asked the council if they found anything significant in the submission of what is
entitled Fergusons Summary, document number 00049 in the City Administrator’s
submission. He directed them to the third and fourth paragraphs. He said he knew when you
first became a public servant there are a whole lot of things that come as a surprise to you
and it shouldn’t take very long for you to realize that working in public service has a lot of
limitations and expectations placed on you. Some people can do it, and some people can’t,
They just aren’t cut out for public service. Did anybody put any special consideration on
these things that Jeff himself said?

Councilor Brand said we hosted an Oregon Ethics seminar here for 2 hours of credit with
League of Oregon Cities. Everybody was invited, Almost all of city hall except for one
person on the phones, all of public works but one, the Promo Committee didn’t show up, Jeff
didn’t show up but we had most of the city employees and police and fire were represented in
the two hour seminar.

Sommers asked Brand if that was part of the written record. Brand apologized and said no he
did not think so.
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Mr. Mayor said what he was referring to was the things that Jeff wrote here. Councilor
Kaufman started reading the paragraph that began with “admittedly...” Mr. Mayor said the
next paragraph also. Councilor Brennan asked the Mayor what the question was. He said he
wanted to know if they had considered those passages in advance, particularly he thought it
was disturbing that someone would say that they are willing to compromise but they would
not conform in areas that do not align with their personal makeup or character. He said he
thought that was a significant statement. Councilors Brennan and Crook agreed.

Councilor Kaufman said in Ferguson’s packet page 18 of 27, bullet number 5, she quoted CA
Barnes: “you will be required to participate in League of Oregon Cities sponsored workshops
and other approved training for public records laws, public meetings laws, ethics and
leadership, public contracting and purchasing and other topics as directed by the city
administrator.” Sommers apologized to Councilor Brand about the public records question.
Brand said he knew it had been in there somewhere.,

Councilor Kaufman said Ferguson’s response was he did not hear any more from Ellen on
this topic. He said he was not privy to when the League of Oregon Cities meets and was not
contacted after this. Kaufman said, as a department head, she found that lacking. She said
this was a guy that was smart enough to come up with the geocaching and figure out where to
advertise and market but he doesn’t know how to look up the League of Oregon Cities
webpage? Councilor Brand said all of the council found time to attend. Kaufman said she
was wondering if it was: I didn’t get the opportunity to attend or: I don’t want to do it. She
said she was trying to get to the intent and to understand how did this get so awry. How did
we get from a person who is pretty good at what they do normally but then segways off into a
direction that isn’t conducive with public employees. It’s a different standaxd.

Councilor Crook said it seemed he has a bit of a problem with authority. At least in this
realm. Ile won’t say that as a blanket statement but there are instances in the record of not
following through on directives.

Councilor Kaufman had a question on attachment A-4 and 5 of Mr. Ferguson’s. She did not
figure out the chronology of the contract stuff. She asked if anyone else had figured it out.
There was a contract that had been signed by Ferguson that Administrator Barnes said no,
you should not have signed that, and he said no, no, it was the wrong one—once I knew
about it I didn’t sign it. She could not figure out the chronology when she went through the
record.

Councilor Brennan said he think he understood that the contract was signed prior to Ferguson
being notified that he was not supposed to sign contracts. Kaufman said so CA Barnes
thought he had signed it after? Brennan said correct and that Ferguson said it was a different
second contract that came in after he had been told and that he had not signed that contract.
Councilors Brennan and Crook said that is what they got out of the record.

Councilor Crook said his opinion was not about whether Jeff Ferguson is good at what he
does. This is about, for him, is it the right place for him to operate and is it the best place in
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the public’s interest as well when there are other forums or places he could operate out of
that would relieve him of the constraints that the public department head type job creates. So
for Crook, it is more of a structure issue. The question is: can he work--through his own
admission that he had trouble working in the public arena; do we take him at his word?
Councilor Gregory said if we do take him at his word do we give him the ability to give the
City his word that he will produce without having these issues and then really give him one
more shot, and if not, then cut our ties and our losses? Councilor Brand said clearly he did
not see it. He felt given another chance then we do this all over again after the next time.
Brand asked what good was that?

Councilor Kaufman wondered where in Mr. Ferguson’s defense submission do you see the
basis for what you just said (to Gregory). Gregory said he did not see it. Kaufman said she
had been looking for it. She said she had been looking for: “I’m sorry I made a mistake, this
is my plan to move forward, obviously public is different than private, I gotta figure this
out.” She said he is smart enough but she doesn’t see it in the submission. She said she sees
an attitude: “I’m right, they’re wrong” she said she hated that. Given the information the
council has to work with she said she does not see where the Administrator made a mistake
in the chronology of the termination.

She felt a bigger picture in another venue maybe this position does not belong in a
bureaucracy. That maybe we have tied someone’s hands behind their back when this was
setup years ago but that does not change where we are today and she hates it. She asked if
anyone saw anythimg in the packets that contradicted that?

Councilor Crook said he did see some apologies in Fergusons packet and he appreciated that.
That there was some remorse there, Was there enough of it? He did not know but each
person had to decide for themselves. The question is not that though. The question is do we
think he can operate in that position and do it effectively and tactfully in a way that is good
for the City of Gold Beach. Crook said he did not know if he saw that but he knows that
Ferguson does a good job of doing what he does. Crook said with all the support Ferguson
has maybe there is another arena for him. He said they were not discussing that today that
could be something that speaks for itself.

Councilor Brand said speaking to what Crook had just brought up: the apologies that Brand
read he felt were at best contrived and weak and more or less needed to be said but not
wanting to be said. Brand said that was the flavor he got.

Councilor Kaufman said if it was okay she would like to read something she had read in the
standards of conduct and discipline. She felt this addressed Ferguson’s attorney’s reference:
“the corrective action process will not always commence with a verbal warning or include a
sequence of steps some acts particularly those that are intention or serious warrant more
severe action from the first or subsequent offense. Consideration shall be given to the
seriousness of the offense, intent, and motivation to change performance, and the
environment which the event took place. There may also be circumstances that are serious
enough that justify immediate suspension or in extreme situations immediate termination.”
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Do 1 think the email themselves, working outside your job description are enough to
terminate someone, probably not. But when you add in the fact that you “will meet with
your boss on this date” and he doesn’t show for one administrator and does it again about a
year later—that is very disrespectful to your boss. You can’t not show up for a meeting with
your boss and not apologize or not say 1 was sick with the flu. In all of the conduct stuff I
have done: employee/employer relationships, that is the first thing they teach you. You call
in. When you are a supervisor you have to call your staff and say I can’t make it in can you
run the office without me? Is that right? Councilors Brand and Brennan agreed.

Councilor Brennan said his comment would be that there is that issue that Kaufiman just
brought up. There was also repeated incidences of email issues, the attending LOC
conferences or trainings to do with ethics, to do with emails, to do with public contracts, to
do with several other things, that it did not appear that those directives were followed that
were part of a written reprimand. It just seemed like repeated incidences over 2 years, with 2
different city administrators—it just didn’t change or stop. Brennan said that was his
summary of all this paper and submissions,

‘The Mayor asked if anyone thought that the email that had been provided in these documents
were appropriate for a public official? Councilor Brennan and Brand said no. Councilor
Kaufman said maybe an elected official could get away with it, but not an employee. The
Mayor said he was disturbed by the fact that he felt they were very inappropriate for an
employee and a public official and you just don’t use language like that. They were rude,
they were atrogant, some were condescending, some were out and out slanderous. But when
going through the submission from Jeff he does not say I'm sorry for any of those emails he
says things like: “I may have offended somebody—maybe I could have worded this a little
differently” It is those kind of qualified...”T regret that I used a word that can be viewed as
disrespectful” That is not contrition. That is pretty weak for what I think is generally seen as
really inappropriate language and content from a city website.

Councilor Brand said there is another side we do not see there and that is who he BCC’d on
top of that. Blind carbon copied, just because you have who it was written to there—it
doesn’t tell you who is not listed there but that he also copied to. Mr. Mayor said the most of
the emails were CC’d to other people, Councilor Kaufman said that brought up a good point.
When you have a problem with a person you deal with that person you don’t go around their
back.

Kaufman said one of things she was reading, and marked, was an email transaction in the
record between Administrator Barnes and Mr. Ferguson: “I don’t know what I’ve done to
piss you off but I {ind that looking to catch people doing things right is a more effective way
to manage than looking to catch someone doing something wrong” and then we have a pile
of emails of him telling people what they have done wrong. Obviously a very intelligent
person didn’t take his own advice.

Councilor Kaufinan said if they were ready to discuss the other packet given to them by
Administrator Fritts did anybody see anything in there that they should talk about?
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There was a question about the signed contract with the little question mark on it. Brennan
asked if that was the at-will issue. Kaufman said she thought the note was on the official
copy of the contract, Kaufman asked Sommers if that added/subtracted anything from the
contract or is it just neutral? Sommers said it ‘was clear that it was not a formal amendment
to the contract if that was what Kaufman was asking. Sommers said she was not sure of the
backstory on the marking of the contract. She said that there are a lot of public employees in
the State of Oregon that arc at-will employees. There are also many employees that are
members of unions and employed under union contracts but Mr. Ferguson was not a union
member, She asked Kaufman if that answered the question. Discussion on at-will vs. union
employees. Sommers clarified that an at-will employee can be fired at any time for cause or
without cause. She said there are classes of employees that can only be fired with cause and
generally those are union employees. At-will just means you can be fired at any time for any
reason or no reason. The Mayor said for a very long time the community did not offer
contracts to city employees and it has only been in the past few years that the City has
entered into contracts with certain employees.

Councilor Brand asked if they were going to hammer the things out a bullet at a time or
where they ready for a vote. Councilor Crook said he could make a motion if he wanted to,
Brennan said he had no more questions.

Councilor Kaufman said she had hoped it would have been clearer with an employee coming
in and saying “I'm sorry, this is what I did wrong, this is my plan of action to go forward, can
you please ask the Administrator to give me another chance” but it is not there. It is clear
there are a lot of errors and she felt it was more of an attitude problem than an intelligence
problem. Does she think Ferguson is a great promoter of Gold Beach-yes, and the
community loves him and that makes it difficult? She said he could call her a knucklehead
and it would be true but it is not appropriate in an email or a newspaper article, If he were an
employee that was directly supervised by somebody else and not a supervisor than you would
not expect as much. When you put someone in a department head job, with department head
salary and benefits there is more expected. You need to learn more about ethics then you go
figure it out. Or if you don’t know how then you ask your boss how you do it. Again, I am
very annoyed at: “if you need a meeting I will show up, but if you don’t I’m not gonna
come.” Whoa.

Councilor Kaufman said there were no flaws that she could find in the documents. She said
she’s not an attorney, but our attorneys have not advised us to overturn the decision.
Mediation is not an option. It is not in our personnel policy. If we remand to have the City
Administrator reconsider it there is a lot of information that we are not allowed to consider
tonight that would make it very hard for Mr. Ferguson to probably get a job somewhere else.
But on the other side he may have some defenses for some of that. But it might make it
uglier than it has already been over the past month. Councilor Gregory asked how so?
Kaufman said she has seen documents circulating around probably 30-40 pages of other
things that have happened, that have come to light, which we can’t discuss but it would affect
a reconsideration by the Administrator, who now knows about it, and would have to
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investigate all that. She said it was not criminal in nature but more stuff similar to what they
already had. She said maybe it is time for everyone to move on.

Kaufman said the options available were: affirm the decision, reconsider the decision, or
overturn and order reinstatement. Those are the three choices based on the documents that
are in front of them.

Councilor Crook said that this job comes with certain challenges. It comes with challenges
that you have to do things that you know are right but are very difficult. But that’s okay. It’s
what we all signed up for. I am of the opinion that things can be made fair and that is what
we should always strive to do. But I really believe our hands are tied on this. I don’t see,
like Tamie said, the outright...l don’t see anything that indicates the Mr. Ferguson is really
and truly sorry. I don’t think he really gets it. He might get it now. I don’t know that he
really got it then. And it make it...one of those things you don’t want to do. You don’t want
to have to be in this position. And it is a terrible place to be. I think a lot of you can
understand that fact, that have been in situations like this. But it does not get you out of
having to do what is right. And doing what is right, in my opinion, is affirming what we
have going on here with Jodi. Ithink Jodi’s decision is correct. It is not a popular choice. It
is not a choice | want to make. Ihate making it. But sometimes Right is Right, Sometimes
you have to do what is right. I am sure that Jeff will land on his feet as capable as he is. I
know he will land somewhere. I am praying here that we can find a way for him to continue
on and promote Gold Beach. I think he does a super job but that does not mean that we just
fall down and say “well, we are just going to change the rules a bit for you Jeff, all the rest of
us will live underneath them but you don’t have to” That said:

MOTION: Councilor Jeff Crook made a motion to affirm City Administrator Jodi
Fritts’ decision. Councilor Doug Brand seconded the motion.

Mayor Wernicke called for discussion or debate, hearing none, he called for the vote.

Record of Vote Ayes Nayes Abstain

Council Position #1 Jeff Crook

Council Position #2 Larry Brennan

Council Position #3 Brice Gregory

Council Position #4 Doug Brand

el R

Council Position #5 Tamie Kaufiman

MOTION CARRIES UNANIMOUSLY

The Mayor said he could add nothing and that Councilor Crook has said it for everybody.
With that he asked for a motion to adjourn.

Councilor Kaufman asked if she could make a quick comment. She said that she was really
saddened that in this process two of the council members had been kind of threatened, She
said that was not the community she knew and loved. The community she knows works
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together and we find a way to get things done and she hoped that everyone could go away
from here and find new ground and a community that loves each other.

MOTION: Councilor Dong Brand made a motion to adjourn. Councilor Larry
Brennan seconded the motion.

Mayor Wernicke called for discussion or debate, hearing none, he called for the vote.

10.

11.

12,

13.

14.

Record of Vote Ayes Nayes Abstain

Counctl Position #1 Jeff Crook

Council Position #2 Larry Brennan

Council Position #3 Brice Gregory

Council Position #4 Doug Brand

P P |

Council Posttion #5 Tamie Kaufman

MOTION CARRIES UNANIMOUSLY

Citizen Requested Agenda Items
None submitted

Public Contracts and Purchasing
None

Ordinances & Resolutions
None scheduled

Miscellaneons Items (including policy discussions and determinations)
None scheduled

City Adminisérator’s Report
No CA report

Mayor and Council Member Comments
No comments

Citizens Comments
No comments will be talen

Executive Session
None scheduled

The next regularly scheduled meeting of the Gold Beach City Council is Monday, May 14, 2012, at
6:30PM in the Council Chambers of City Hall, 29592 Ellensburg Avenue, Gold Beach, Oregon
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15. Adjourn Time: 7:21PM

Approved by the Council, May 14, 2012

Candy Cronberger, City Recorder
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ATTACHMENT TO MINUTES FOR APRIL 16, 2012

ORIGINAL COUNCIL AGENDA PACKET



Go]d Beach

Call to order: Time:
1. The pledge of allegiance

2. Roll Call:

AGENDA

April 16, 2012, 6:30PM

SPECIAL HEARING

CITY COUNCIIL. CHAMBERS, CITY HALL
29592 ELLENSBURG AVE

GOLD BEACH OR 97444

Present

Absent

Mayor James Wernicke

Council Position #1 Jeff Crook

Council Position #2 Larry Brennan

Council Position #3 Brice Gregory

Council Position #4 Doug Brand

Council Position #5 Tamie Kaufman

City Administrator Jodi Fritts

Student Liaison Lyndsey Dixon

3 Special Orders of Business:

None Scheduled

4, Consent Calendar
None Scheduled

5. Citizens Comments
No comments will be taken

6. Public Hearing

a. Grievance appeal of a City Administrator’s termination action

7. Citizen Requested Agenda Items

None submitted

8. Public Contracts and Purchasing
None

9, Ordinances & Resolutions
None scheduled

10.  Miscellaneous Items (including policy discussions and determinations)

Gold Beach City Council Agenda

April 16,2012
The City of Gold Beach is dedicuted to enhancing quclity of lifa. w
our citizens, businesses. and visitors in the most fiscally responsid

hife promoting heulth, safety, and welfure af
le manner. In doing this, the City will respect

the past, respond io current concerns, and plan for the Suture, while maintaining environnental sensiifeity in
our heach oriented community



None scheduled

11.  City Administrator’s Report
No CA report

12. Mayor and Council Member Comments
a. Mayor James Wernicke
b. Councilors
1 Jeff Crook
2) Larry Brennan
3 Brice Gregory
4) Doug Brand
5) Tamie Kaufiman
c. Student Liaison, Lyndsey Dixon

13. Citizens Comments
No comments will be taken

14. Executive Session
None scheduled

The next regularly scheduled meeting of the Gold Beach City Council is Monday, May 14,
2012, at 6:30PM in the Council Chambers of City Hall, 29592 Ellensburg Avenue, Gold
Beach, Oregon '

15.  Adjourn Time:

The location of the hearing/meeting is accessible to the disabled. Advance notice is requested if special
accommodations are needed. Call 541-247-7029 so that appropriate assistance can be provided. The City of
Gold Beach is an affirmative action EEOE and complies with section 504 of the rehab act of 1973. Complaints
of discrimination should be sent to: USDA, Attention Director, Office of Civil Rights, Washington, D.C.,
20250-9419

Gold Beach City Council Agenda
April 16, 2012
The City of Gold Beach is dedicated to enhancing quality of life. while promoting health, safety, and welfare of
our citizens, businesses. and visitors in the most fiscally responsible manner. In doing this, the City will respect
the past, respond to current concerns, and plan for the future, while maitaiming enmrironmentad sensitivity fu
our beach oriented commumity



City of Gold Beach ggy;ﬁém,g

29592 Ellensburg Avenue pm——) o)+ Lo [ o
Gold Beach, OR 97444
old each 541-247-7029

www.goldbeacharegon.gov

I, Candy Cronberger, City Recorder, certify that I received City
Administrator Jodi Fritt’s written testimony for the April 16, 2012
grievance hearing at the following date and time:

pifol 2010, @ 45T LA

The testimony contained g¢ total pages.

I further certify that Jeff Ferguson will not be given access to this written
testimony until after 5PM on Friday, April 6, 2012.

Witnessed By:

ém&» Dreontrtsng, ot ‘3@@,

Candy Cronberger, City Recorder

The City of Gold Beach is dedicated to enhancing quality of tfe, while promoting the health, safety, and welfare
of our citizens, businesses, and visitors in the most fiscajly responsible manner, In doing this, the City will
respect the past, respond to current eoncerns, and plan for the fuiure, while maintaining environmental
sensitivity in our beach oriented commurnity.




Testimony to the Mayor and City Council from City Administrator, Jodi Fritts-Matthey

Jeff Ferguson was hired November 1, 2009, as Interim Promotions Director. In January of 2010,
Mr. Ferguson became a full-time city employee and a department head, Department heads and
supervisors are required to know City procedures, regulations, policies, and standards of conduct
since they provide supervision to employees within in their departments. When a department
head or supervisor violates city procedures, regulations, policies and standards of conduct, the
violation is more serious due to their supervisory role.

Mr. Ferguson had a difficult time transitioning from private to public sector work. He was
counseled by the former City Administrator on at least three occasions in the short time he
worked for the City. Each of the sessions included reprimands regarding his inappropriate
correspondence with others and his broadcast of the correspondence with others. He was also
reprimanded:

« for making negative and disparaging remarks publicly about businesses and
organizafions,
exceeded his authority by enter into contracts on behalf of the city,
presenting false information to his supervisor,
failure to produce departmental plans as directed
and insubordination.

These are serious performance concerns for & Department head/supervisor.

When 1 received the inappropriate correspondence dated in February and March of this year, (see
pages 85-95) prior to initiating a disciplinary action, I reviewed Mr, Ferguson’s personnel file
and discovered the past issues. Based on his former disciplinary actions and the continued
behavior that could result in liability to the City, I determined that Ferguson was unwilling or
unable to correct his behavior and began the termination process with the city attorneys and City
County Insurance Services. -

I have enclosed all the materials I used to consider the termination. The packet is lengthy, but I
would call your attention to the following:

» The Section 2 narrative which outlines the difficulty in contacting Ferguson regarding the
disciplinary action (pages 11-12)

» The Disciplinary Action Form pages 1-4 (pages 13-16)

*  The former City Administrator’s June 6, 2011, reprimand of Ferguson (pages 18-20)

» Sections of Ferguson’s Summary to his Febtuary 1, 2011 evaluation. He specifically
states: “the transition from the ‘private’ to ‘public’ sector has been brutal...” He goes on
to say he is “... willing to compromise but will not conform in areas that do not align with
my personal ‘meke-up® & character.” He then makes disparaging remarks about the
public sector (pages 49-53)

* Mr. Ferguson received an overall Very Good performance rating from the former City
Administrator but in reading the narrative attached to Mr. Ferguson’s performance
review, itis clear she had concerns:

o Regarding his “understanding of statutes and practices associated with public
sector work”



o “Itis very apparent that transitioning to work in the public sector has presented
some challenges for Jeff.” She states his work presents “risk to the city, especially
for civil rights challenges.”

o She also said that Jeff’ “.. struggles to emotionally detach from the issue/matter at
hand. This interferes with his ability to objectively make sound decisions.”

Clearly there were concerns that the City Administrator was hoping to mitigate through
education and mentoring. See pages 54-58.

¢ Please note that the date of the performance review is February 1, 2011. The
inflammatory emails contained in Section 3 of the packet began barely 2 weeks later,
after Mr. Ferguson’s performance review. The City Administrator then reprimanded Mr.
Ferguson in June of 2011. The reprimand clearly notified Mr. Ferguson that continuation
of inappropriate behavior, including sending unprofessional, inappropriate, and
inflammatory emails, would result in disciplinary action, up to and including termination.

It was, and is, irrelevant that Mr. Ferguson may have worked out his issues with the peoplé that
he sent inappropriate correspondence to. The correspondence was unprofessional and contrary
to the City’s personnel policies and made more so because he was a department head/supervisor
and because it was broadcasted to people other than the recipients.

The inappropriate correspondence is not the only reason he was terminated. As I stated in my
Disciplinary Action Form he was deficient for the following other reasons:
¢ He called people disparaging names to others and used city equipment to broadcast it,
» He questioned the motives and practices of businesses and organizations that the City
partners with even though he doesn’t work for them,
» He has fomented dissention between the Chamber of commerce and local businesses on
City time,
e He did not express disagreements with others in an appropriate setting,

This behavior required the former City Administrator and me to go to specific businesses and
apologize on behalf of the City. Not just for the correspondence, but for the behavior and the
bad will.

Conduct by a public employee, especially in written correspondence, can have legal impacts on
the City in the form of defamation or slander lawsuits. If a public employee sends “personal”
correspondence from a city owned computer, using a city email address, that presents liability to
the city. Upon discovering employee misconduct, in order to protect the City, the City
Administrator must deal with the misconduct. In this case, it was my considered determination
that Mr. Ferguson’s misconduct rose to the level where termination was an appropriate remedy
and in the best interest of the City. Therefore on March 8, 2012, I terminated Mr. Ferguson’s
employment with the City.

Because the City Council’s decision is limited to the question of whether the termination
decision was reasonable given the information available to the City Administrator at the
time, this packet only contains materials that were used in my March 8, 2012 termination
decision. All public records found post-termination on the city owned laptop, in the office
or contained in files, or obtained from other sources are not contained in this packet.



Attached to this summary report are evidence and supporting documents related to the City
Administrator’s disciplinary action terminating the employment of Jeff Ferguson. The packet is
separated into the following sections:

of Conduct/Discipline
222.2 Performance Standards
222.3 Prohibited Conduct

SECTION ITEM PAGE #
1 Copy of Personnel Policy Manueal Sections 222 Standards of 3-10
Conduct/Discipline, 224 Termination, 226 Grievance Procedure
2 The termination Disciplinary Action Form and supporting documents, | 11-66
and additional evidence considered as part of the disciplinary action
3 Correspondence comtrary to Personnel Policy Section 222: Standards 67-96

Each section has a summary of items end introduction.




SECTION 1: Personnel Policy Manual Sections 222 Standards of Conduct/Discipline, 224
Termination, 226 Grievance Procedure

06002



City of Gold Beach

Policy Manual

Standards of Conduct/Discipiine

222 Standards of Conduct/Discipline

222.1 Employee Performance and Conduct

To attain the highest standards of performance and conduct from each empiloyee, all empioyees
are expected to conform to the foliowing standards of conduct and, in accepting a position with
the city, each employee accepts responsibility for conduct both on and off the job that reflects and
builds a positive image Tor the ¢ity. The standards of conduct set out in this section serve as the
hasis for selection, evaluation, and discipline (including termination) of city employees, but are not
meant to be an exhaustive or exclusive list. There will usually be a detailed job description and

there may be other types of behavior or conduct that form the basis for performance review or
are cause for disciplinary action.

222.2 Performance Standards

a) Achieves and maintains a level of knowledge, skill and ab:irty required by the employee’s
job classification and assignment.

b) Is able to carry out assignments with the level of tralning and supervision appropriate to
the employee’s job classification and assignment.

c) Exercises appropriate judgment, decision-making and initiative, including selection of work
techniques, proceduras and priorities.

d)} Knows and foliows all relevant city and departmental policies and procedures.
e} Carries out work assignments in a diligent, cost-effective, efficient and timely fashion.

f) Expresses disagreaments in an appropriate setting and in a manner that is constructive and
not disruptive or harmful to the delivery of services.

g) Maintains required levels of accuracy and guality.

h} Develops and maintains satisfactory working relationships with others, including the public,
as necessary to effectively carry out job responsibiities.

i)  Maintains necessary licenses and certifications.

) Acts with proper authority.
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City of Gold Beach

Policy Manual

Standards of Conduct/Discipline

k) Maintains the level-of punctuality required in the employee’s job assignment.

I} Maintains an .acceptable attendance record and follows required procedures for
requesting and reporting absences.

222.3 Prohibited Conduct

Any action or inaction by a city employee that is a hindrance to the effective performance of city
functions or reflects discredit upon the city will be considered cause for disciplinary action. By way

of illustration and not limitation, the following list provides examples of cause for discipiinary
actions:

a) Falsification of official records or documents, including applications and pre-employment
documents. ’

b} Misrepresentation of qualifications for employment.

¢} Unauthorized absence from duty, including failure to retum from leave, or taking of
unauthorized or excessive breaks while on duty.

d) Insubordination or refusal to obey instructions that pertain to the employee’s work or city
requirements issued by a supetvisor.

g) Use of force or intimidation or abusive, offensive, derogatory language or mannerisms or
other conduct that is inappropriate in a business setting.

f) Violation of city rules, ordinances, and policies.

g} Criminal violations that are related to job performance or are of such a nature that to
continue an employee in their position could constitute negligence on the city’s part.

h) Discrimination or harassment based on any prohibited basis in the exercise of the
employee’s job responsibilities.

i) llegal possession, sale or use of controlled substances or intoxicants while on duty.

i} Use of city property or equipment for personal purposes in violation of the city’s policies
regarding such use.

k) Misuse or abuse of city or puhiic funds or theft or misappropriation of the property of
others,
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City of Gold Beach

Policy Manual

Standards of Conduct/Discipline

1) Acceptance of a fee, gift or other item of value in the course of the employ.ee’s work for
the city,

m} Unauthorized disclosure of confidential or privileged information.

n) Actions or conduct that is violations of ethical standards and/cr the conflict of interest
rules. -

o) Reporting for work under the influence of intoxicants or controlled substances.

p) Making false accusations that discredit, embarrass, or abuse supervisors, peers, the
governing body, orthe general public. )

g) Unauthorized destruction of city property and/or equipment.

222.4 Disciplinary Procedures

Discipline is intended to be a constructive means of dealing with unacceptable behavior or
employee performance deficlencies, Disciplinary actions should be appropriate to the seriousness
of the infractions for performance deficiency. Department directors are authorized to take any of
the following actions and to recommend terminatlen for cause subject to the guidelines in this
section. Only the city administrator has the authority to decide whether to discharge an

employee. Therefore, department directors may discharge an employee only with prior written
approval of the city administrator.

The corrective action process will not always commence with a verbal -warping or include a
seguence of steps. Some acts, particularly those that are intentional or serious, warrant more
severe action on the first or subsequent offense. Consideration will be given to the seriousness of
the offense, intent and motivation to change performance, and the environment in which the
offense took place. There also may be circumstances that are serious encugh to justify immediate
suspension, or in extreme situations, immediate termination.

Also, in addition to the actions listed in this section, other non-disciplinary actions may be
appropriate as part, or in lieu, of a corrective action program, These include performance

evaluation, additional supervision or training, restructuring of job assignmeant(s), or other actions
as deemed appropriate.

All disciplinary actions, except warnings, must include a completed Disciplinary Action Form that is
provided to the employee and that includes: 1) the purpose of the action; 2) the specific nature of
perfarmance or conduct probiems with supporting facts; 3) the corrective action required; 4) the
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City of Gold Beach

Policy Manuai

Standards of Conduct/Discipline

fact that more corrective action will be taken {inciuding termination) if the employee does not
correct or improve the performance or conduct problems; and 5} the employee’s right to appeal
the action by filing a grievance under Section 226. The Disciplinary Action Form will be included in

the employee’s personnel file. Warnings do reguire documentation, but the documentation does
not become part of the personnel file.

Disciplinary actions may include any of the foliowing, in no particular order, depending upon the

seriousness of the infraction, previous work record, longevity of the employee and other relevant
factors:

a) Warnings. A warning, whether oral or written, is an official communication to the
employee that performance or conduct improvements need to be made. Supervisors or
department directors may issue warnings. - A written warning should be used when a
verbal warning has not produced the necessary corrective action and where the possibility
of disciplinary action exists if the improvements are not made. Both types of warnings
should indicate to the empioyee the specific problem, what action is regquired for
correction and that disciplinary action will follow if the employee does not satisfactorily
correct the problem. A warning is not subject to the grievance procedure because no
punitive action is taken. A written record of a verbal warning and copies of written
warnings are kept by the supervisor but do not go into the employee’s personnei file. The
Disciplinary Action Form does not need to be completed when Issuing a warning.

b) Suspension With Pay. The city administrator may suspend employees with pay while
investigating allegations made by the employee or about the employee. The employee will
suffer no loss of benefits or accruals during this period of suspension. Upon completion of
the investigation, disciplinary action may be taken, or the employee rnay be reinstated. If

no further disciplinary action is taken, no record of the suspension need be made in the
employee’s personnel file.

¢) Written Reprimand. Supervisors or department directors may issue written reprimands. A
written reprimand should state that it is a written reprimand and explain the reasons for
the reprimand. The employee will be requested to sign or initial the reprimand to

acknowledge its receipt. A copy of a written reprimand is placed in the employee’s
personnel file.

d) Suspension Without Pay. Department directors may suspend employees without pay with
the city administrator's prior approval. Suspension without pay is involuntary leave
without pay coupled with formal notice of unsatisfactory performance or conduct. The
period of suspension may not exceed ten (10) working days. Exempt employees will nct be
subject to suspension without pay for periods of less than a full work week, At the
conclusion of the suspension period, the employee will be reinstated or subject to further
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Standards of Conduct/Discipline

f)

disciplinary action, such as demotion, disciplinary prohation or termination.

Demotion. Department directors may demote employees, with the city administrator's
prior approval. Demotion is the reassignment of an employee to a lower level classification

with a reduction in pay and title based on performance or conduct problems unigue to the
requirements of the higher classification.

Salary Reduction. Department directors may, with prior approval of the city administrator,
reduce an employee’s satary to a lower step within the salary range for the job
classification based on performance or conduct problems. Salary may be adjusted down
temporarily for any length of time or permanently,

Disciplinary Probation. An employee may be placed on disciplinary probation by their
department director with prior approval from the city administrator as a final attempt to
improve performance or conduct. The probationary perfod and the consequences for
fallure to successfully complete the probationary period must be specified in writing.
Employees on discipiinary probation may be terminated at any time at the city’s discretion

during the probationary period if termination is a consequence of unsatisfactory
performance. '

“Last Chance Agreement”. At any point in the discipline process, a department director,
with the prior approvai of the city administrator, may draw up a “Last Chance Agreement”
that will list ali of the conditions that must be met, now, and in the future, for the
employee to continue working for the city. If the employee signs the agreement and
meets all of the conditions, the employee will be allowed to continue employment as long
as conditions of the agreement are met. if the employee does not meet the conditions of
the agreement, the employee will be discharged.

Discharge,  Discharge is the involuntary termination of employment based on
unsatisfactory performance or conduct. Department directors may only recommend
discharge and generally should not do so unless at least one other form of disciplinary
action has been taken. However, as noted above, there may be circumstances that are
serious enough or extreme situations warranting immediate termination.
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City of Gold Beach

Policy Manual

Termination

224 Termination

224.1 Resignation
Resignation is a voluntary act by the employee to terminate employment with the city. The city
requests that all employees provide at least two weeks' written notice specifying the employee’s

anticipated final day of employment. Resigning employees wiil be asked their reasons for
resignation during an exit interview.

224.2 Layoff

A layoff is the termination of an employee due to the elimination of a position or due to city
budgetary constraints. A position may be eliminated as part of a reorganization, elimination or
contracting out of a program or service, lack of work or funds, or other reasons. Layoffis not an
alternative to a disciplinary termination or demotion of an employee. The city administrator is
responsible for determining employees to be laid off. The city administrator’s decision Is final,

224.3 Retirement _

An employee is considered to have voluntarily terminated employment when they are eligitle for
and receive a monthly benefit from a qualified retirement plan offered by the city.

224.4 Disability

Loss of ability to perform job requirements through iliness or injury may result in termination for
disability. '

224.5 Discharge

Discharge is the termination of an employee for cause. Only the city administrator may discharge
an employee.

Only the city administrator has the authority to decide whether to discharge an employee.
Therefore, department directors may discharge an employee only with the prior written approval
of the city administrator. In some cases, the employee may be offered the option of resigning in

lieu of discharge. If the employee chooses to resign, the employee will be required to sign a
statement indicating that the resignation was voluntary.

224.6 Termination Procedure/Exit interview

An exit interview must be conducted with all terminating employees prior to or at the time of
resignation or termination. The purposes of the interview are to secure forwarding addresses,
review final hours accrued and due at termination, complete all retirement and insurance forms,
and explain the final check due the employee. In some cases, the purposes also will include an
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City of Gold Beach

Policy Manual

Termination

explanation of reasons for termination in the case of discharge and resignation. The city
administrator or department director shali conduct the exit interview.

Except as provided through COBRA, all pay and benefits shall cease as of the date an employee
terminates. The final check will inciude all accrued leaves that are payable at termination.

Upon termination, the department director is responsible for ensuring that the terminated
employee has turned in all keys, tools, uniforms, and/or other city property used by them oy in
their possession. Documentation that all city property has been returned shall be placed in the
employee’s personnel fiie,

Employees will be asked to sign a Reference Request Release pursuant to which the city will
release only the information specified on the form to persons seeking information regarding the
employee’s employment with the city. If the employee requests that the city administrator,
department director, a supervisor or other employee serve as a reference for the employee, the
employee must make the request on the Reference Reguest Release.

No employee discharged for prohibited conduct is eligible for rehire prior to the fifth (Sth)

anniversary of the termination date, unless specifically documented in the employee’s exit

interview. Employees discharged for reasons related to performance standards and for reasons

other than prohibited conduct may be eligible for rehire after the third (3™) anniversary of the

termination date. Employees discharged for reasons other than those related to performance
standards or prohibited conduct may be eligibie for rehire immediately.
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City of Gold Beach
Policy Manual

226 Grievance Procedure

226.1 General Purpose anhd Scope

Any city employees may file a grievance for any decision regarding Employment Policies (Sect:on
200), Compensation and Pay Administration (Section 212}, Standards of Conduct/Discipline
{Section 222), or Termination (Section 224} by following the procedures outlined below.
Employees will not be subject to reprisal of any kind for using the grievance procedure.

226.2 Procedure

After attempting to resolve the dispute informally, the employee must present his or her grievance
in writing to their department director (or city administrator in the case of a department director)
within five {5) business days of the action or first knowledge of the action causing the grievance.
The grievance must include a statement of all of the facts the employee feels are relevant, the
nature of the complaint and the relief that the employee requests the city provide.

If not satisfied with the decision of the department director, within five (5) working days of receipt
of the department director’s decision, the employee may present the grievance in writing, along
with the department director’s written decision and other relevant materials, to the city
administrator for formal action.

The city administrator will investigate the grievance. The investigation will be informal but
thorough, affording all interested persons and their representatives an opportunity to submit
evidence relevant to the grievance. The city administrator will strive to keep sensitive information
confidential, but may not be able to promise complete confidentiality due to the need to properly
investigate the issue. The city will not he liable for any expenses incurred by the employee for
representation. The city administrator wili render a decision in writing to the employee within ten
(10) working days of receipt of the grievance. The decision of the city administrator is final.

If the grievance is against the city administrator, the grievance may be appealed to the Gold Beach
City Council in writing within ten (10} days of the city administrator’s decision. In this situation, the

decision of the Gold Beach City Counci! is final,

Any grievance not taken to the next step of the grievance procedure within the time limits
established under this section will be considered settled on the basis of the last decision made.

Time limits prescribed in this section for the initiation and completion of grievance process may be -
extended by written mutual consent of the parties involved.
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SECTION 2: Termination Disciplinary Action Form and supporting documents, and
additional evidence considered as part of the disciplinary action that was part of the
personnel file,

DOCUMENTS PACKET
PAGES
Disciplinary Action Form documenting the specific nature of the 13-39
performance or conduct problems with supporting facts
Employee Acknowledgement Form for policy manual & Employment 40-44

Agreement

February 1, 2011 Performance Evaluation: City Administrator’s evaluation | 45-58
and Ferguson’s self-assessment with his personal notes

Handwritten notes in personnel file from City Administrator 59

Email exchange regarding inappropriate newsleiter item, February 11, 2012 | 60-62

Notes from discussion with former City Administrator regarding Ferguson | 63

Correspondence regarding scheduling of disciplinary action hearing 64-66

Mr. Ferguson did not respond to an email scheduling a meeting March 7, 2012, at 10AM. I
contacted the Visitor Center and asked them to leave a note for Ferguson on his desk so that he
would see it first thing in the morning. Ferguson failed to appear for the scheduled meeting. I
contacted the Visitor Center to speak with Ferguson. They said he had not come in. I asked ifhe
had called in and they said they had not heard from him since Sue Dawson (VC Office Manager)
had left on vacation, Friday, March 2™, On March 2™, Ferguson had sent me a copy of an email
he sent to the Promo Committee stating he would be gone Sunday and Monday at a conference
and then at the doctor the next day which would have been Tuesday the 6™. The assumption was
that he would be back to work on Wednesday the 7.

When he failed to show for the meeting, and the Visitor Center said he had not called in, I asked
them to call his cell phone and ask him to please call me. I called the VC back in a few minutes
and they said they had been unable to reach Ferguson and that his voice mail did not pick up. At
this point I contacted legal counsel, Lauren Sommers, and asked what the next step should be,
She and Christy Monson (associate of Sommers) advised me to write a “strongly worded” letter
advising Ferguson to appear for a rescheduled meeting the next day, Thursday, March 8™ at
10AM. The letter was to be hand delivered to Ferguson. I wrote the letter and requested Police
Chief Andrews deliver the letter. Chief Andrews went to deliver the letter but Ferguson failed to
answer his door (his vehicle was at the home) so Andrews taped the letter to the front door.

Ferguson did show for the meeting on March 8. Mayor James Wernicke and Chief Andrews
were present as witnesses to the meeting. I advised Ferguson of the disciplinary action and that T
was terminating his employment effective immediately. I expressed my displeasure at his
unexcuosed absence the previous day and his failure to check in with Visitor Center staff in the
absence of the manager for the past 5 days. I also expressed my displeasure at the inability to
contact him by phone the previous day given the fact the City subsidized his cell phone
specifically for the purpose of keeping in touch with him. Finally, I expressed my displeasure
that he appeared to be again exceeding his proper authority by entering into a contract with the
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phone book publisher for phone book advertising. He said that he had intended to tell me of the
contract,

Ferguson was given his final check which included accrued vacation hours. He was given
information regarding COBRA continuation of medical insurance and other benefits. He was
given information regarding his right to grieve the disciplinary action. Itold him since the 10™
day for the appeal fell on Sunday that he had until 5PM, Monday the 19" to file his grievance. 1
asked him to turn over city property in his possession and asked where the city owned laptop was
since it was not in his office. He said it was at home. I told him he had twe options to clean out
his office: 1) he could have approximately 15 minutes with Chief Andrews standing by; or 2)
Chief Andrews and I would clean the office out and forward the items to him. Since the city
laptop was at his home I said it would be easier if he went home and got the computer and Chief
Andrews and I could clean out his office and we could meet back at city hall to exchange items,
Ferguson felt it was unfair to limit his time, I disagreed. We agreed on option 2 and Ferguson
got the computer while Chief Andrews and I gathered his belongings at the Visitor Center. We
exchanged the iterns back at city hall approximately % hour Iater.



DISCIPLINARY ACTION FORM

Employee:  Jeff Ferguson Date: March 7, 2012
Disciplinary Action being taken: Discharge .
Department: Visitor Center/Promotious Hire Date:  November 1, 2009

Pursuant to Personnel Policy Manual Section 222.4, you are being provided this Disciplinary
Action Form.

1) The purpose of the disciplinary action: The purpose of this disciplinary action is to
provide you notice that the City has decided to discharge you and relieve you from your job
duties effective March 7, 2012, due to several violations of specific city personnel policies, as
provided in detail below,

2) The specific rature of the performance or conduct problems with supporting facts. -

On June 6, 2011, City Administrator, Ellen Bames met with you to discuss a letter of reprimand
that outlined your uncooperative and unprofessional behavior (see Attachment A). This behavior
was in violation of the Personne] Policy Manual Sections: 222.1; 222. 2 (c), (£), (h), and (j); and
222.3 (d) and (e). The letter stated, among other things, that you were failing at one of your
essential job functions, which is to establish and maintain productive working relationships with
local businesses and organizations (See class specification, Attachment B).

It has recently come to my attention that you are still exhibiting continued uncooperative and
unprofessional behavior in violation of Personnel Policy Manual Sections: 222.1; 222. 2{c), (),
(h), and (3); and 222.3 (d) and (e). Specifically, in your documented interactions with the Gold
Beach Chamber of Commerce, an essential community organization to Gold Beach Promotions,
your behavior has been rude, harassing and abusive. This behavior reflects great discredit upon
the City. Because of your behavior, former City Administrator Barnes was forced to apologize
last year on behalf of the City, and I have had to apologize this year. The following is a sample

- of the rude and abusive behavior you have exhibited towards the Chamber:

» You have repeatedly referred to the Chamber President as a “knucklehead” in writing and
broadcasted the emails to people other than the recipient.

o You have contacted third parties regarding Chamber staff and members and belittled
them in writing and broadcasted the emails to people other than the recipient.

* You have sarcastically questioned the Chamber’s practices and events and belittled them
in writing and broadcasted the emails to people other than the recipient.

* You have used threatening and abusive language in writing such as: .
“...I've looked out for you and even told you what would happen if you didn’t do

certain things in a certain way...you should have listened. I live in the real world
and it’s a tough place...you seem 1o live in a glitter-covered world... ”

DISCIPLINARY ACTION FORM Page 1 of 5
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“I've re-read this 3X before hitting the send bution but (harsh as it is) I'm
sending it argprway..,”

* You have demanded apolo glcs for supposed actions of Chamber members that in no way
relate to you or the City.

e You have repeatedly told the Chamber how to run theu organization and belittled them
for not taking your advice,

« You have fomented dissention between Chamber partners and Jocal businesses,

e You have improperly used your professional position and your City email address to
express unprofessional personal opinions, which were contrary to City policy. You
improperly cc’d City policy makers with such emails, providing the appearance that your
actions and positions were City policy issues.

Specific Incidents

Email dated February 21, 2012 (Attachment C): you authored a 1,800 word, three page
egregiously unprofessional email to the Chamber Director that was broadcast to people other
than the recipient. The fact that it was broadcast to so many other persons adds to the
seriousness of your unprofessionalism and reflects poorly upon the City. This email
demonstrates your inability and unwillingness to establish and maintain productive working
relationships with local businesses and organizations, which is a necessary part of your job

description. It also demonstrates your continued inability to separate your personal views from
your professionat duties.

Further, the Chamber Director and Board requested a meeting with you and the Promotions
Committee to “clear the air.” The Chamber felt you had made “several
misstatements/inaccuracies” and wanted the opportunity to address them. You flatly refused.

That behavior is uncooperative and unprofessional, harms the City, and is contrary to your stated
job description duties.

In another instance of poor professionat judgwent and inappropriate 1anguage you planned to

publish the following in your weekly newspaper column on February 15" in regards to the glass
ball promotion:

“We continue 1o have people who pick up many of the Glass Balls on the Beach,
leaving few for our visitors. Icannot name names here (there are several) but
those who “just don’t care” may be surprised by what I know!! If you live on Old
Coast Road, you have a guilty neighbor (couple)!{1”

‘When you sent the draft by email, you indicated that you thought that section was particularly
good, which shows a continuing lack of professional judgment. Without my intervention, this
language would have been published in the paper.

00014
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Lastly, you repeatedly state in your email exchanges how much time you have wasted on
Chamber issues. These were not and are not issues that you are tasked with and you were not
asked to be part of these issues. Based on these emails, I believe that you have improperly
wasted a lot of City time on Chamber issues that were not part of your job duties and that you
should not have inserted yourself into.

Below are the specific excerpted provisions of the Policy Manual that you have violated by, your
above-~referenced actions:

Section 222 Standards of Conduct

222.1 Employee Performance and Conduct: To aftain the highest standards of
performance and conduct from each employes, all employees are expected to conform to
the following standards of conduct, 2nd in accepting a position with the city, each
employee accepts responsibility for conduct both on and off the job that reflects and
builds a positive image for the city. The standards of conduct set out in this section serve
as the basis for selection, evaluation, and discipline (including terrnination) of city
employees, but are not meant to be an exhaustive list or exclusive list. There will usually
be a detailed job description and there may be other types of behavior or conduct that
form the basis for the performance review or are cause for disciplinary action,

222.2 Performance Standards (note: not all items a through ! are listed)
The specific performance standards relevant to this disciplinary action are:

¢) Exercises appropriate judgment, decision making and initiative, including
selection of work techniques, procedures end priorities.

f) Expresses disagreements in an appropriate setting and in manner that is
constructive and not disruptive or harmfil of the delivery of services.

) Develops and maintains satisfactory working relationships with others,
including the public, as necessary to effectively carry out job responsibilities.

1) Acts with proper authority.

222.3 Prohibited Conduct: Any action or inaction by a city employee thatisa
hindrance 1o the effective performance of city functions or reflects discredit upon the city
will be considered cause for disciplinary action (emphasis added). By way of illustration
and not limitation, the following list provides examples of cause for disciplinary actions
(rote: not all tiems a through q are listed): ‘

{d) Insubordination or refusal to obey instructions that pertain to the employee’s
work or city requirernents issued by a supervisor.

(e) Use of force or intimidation or abusive, offensive, derogatory language or
mannerisms or other conduct that is inappropriate in a business setting.

1
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As described above, you have violated or failed to meet these specific performance standards,
Your interactions with the Chamber have demonstrated:

» your lack of appropriate judgment;

» your inability to express disagreements in an appropriate setiing and in a
constructive and not disruptive manner;

» failure to develop and maintain a satisfactory working relationship with the
Chamber, which is necessary to effectiveiy carry out your job duties;

« poor judgment in exceeding your proper auihorny m algmng with the Chamber
about their role and responsibilities;

e use of abusive, offensive and derogatory language that is inappropriate in a
business setting; and

e failure to use good judgment and use of embarrassing and abusive accusations
towards Chamber members and staff in an attempt to discredit them publicly.

3) Corrective action required: Due to the egregious and repeated nature of the prohibited
conduct, there is no corrective action that will remedy the situation, Less than a year ago you
were notified and reprimanded for the same prohibited conduct. For these reasons, the
disciplinary action being taken is discharge.

4) Corrective action to be taken: Due to the severity of the prohibited conduct, and a
demonstrated pattern of the violation of the standards of the city, there is no corrective action
that can be taken except discharge (termination).

5) You have a right to appeal the disciplinary action by filing a grievance under Section
226 of the Personnel Policies (below).

226 Grievance Procedure

226.1 General Purpose and Scope
Any city employees may file a grievance for any decision regarding Employment Policies
(Section 300 (sic) 200), Compensation and Pay Administration (Section 312 (sic) 212},
Standards of Conduct/Discipline (Section 322 (sic) 222), or Termination (Section 324
(sic) 224) by following the procedures outlined below. Employees will not be subject to
reprisal of any kind for using the grievance procedure.

226.2 Procedure

After attempting to resolve the dispute informally, the employee must present his or her
grievance in writing to their department director (or city adminjstrator in the case of a
department direcior) within five (5) business days of the action or first knowledge of the
action causing the grievance. The grievance must include a statement of all of the facts

the employee feels are relevant, the nature of the complaint and the relief that the
employee requests the city provide.

DISCIPLINARY ACTION FORM
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If not satisfied with the decision of the department director, within five (5) working days
of receipt of the department director’s decision, the employee may present the grievance
in writing, along with the department director’s written decision end other relevant
materials, to the city administrator for formal action.

The city administrator will investigate the grievance. The investigation will be informal
but thorough, affording all interested persons and their representatives an opportunity to
submit evidence relevant to grievance, The city administrator will strive to keep sensitive
information confidential, but may not be able to promise complete confidentiality due to
the need to properly investigate the issue. The city will not be lisble for any expenses
incurred by the employee for the representation. The city administrator will render a.
decision in writing to the employee within ten (10) wotking days of the receipt of the
grievance. The decision of the city administrator is final.

If the grievance is against the city administrator, the grievance must be appealed to the
Gold Beach City Council in writing within ten (10) days of the city administraior’s
‘decision. In this situation, the decision of the Gold Beach City Council is final.

Any grievance not taken to the next step of the grievance procedure within the time limits
established under this section will be considered settled on the basis of the last decision
made.

Time limits prescribed in this section for the initiation and completion of grievance may
be extended by written mutual consent of the parties mvolved.

1, Jodi Fritts, personally delivered this Disciplinary Action Fotm to Jeff Ferguson on March 7,
2012, '

3
Doy 2} 08|21 2 Warch \a 2oz

1)

. A ‘
TodiFritts, (hty Administrator Date

1, Jeff Ferguson, received this Disciplinary Action Form on March 7, 2012.

(Signature of Employee does not indicate agreement with the statements in this Form, but merely
signifies receipt of the form.) : :

4
Jeff F%ﬂ,{oq é,J Date
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MEMORANDUM

Office of the City Administrator

Ellen Barnes
City Administrator

DATE: & Tune 2011

TO: Mr. Jeff Ferguson

SUBJECT: Letter of Reprimand for Unprofessional and Uncooperative Behavior and
Behavior Unbecoming a City Employee

According to City policy, “Any action or inaction which is a hindrance to the effective
performance of City functions or reflects discredit upon the City will be considered just
cause for disciplinary action.” Over the past several months, you have demonstrated
unprofessional behavior that is unbecoming e City employee. This behavior is
digruptive and affecting city operations...and it is becoming more aggressive and
belligerent. Below is a summary of some of the more recent unacceptable behavior:

» Failure to develop and maintain positive working relationships with the press,
As Executive Director of Gold Beach Promotions, one of your primary
responsibilities is to establish and maintain effective working relationships with the
local press. In March, while away at a conference, I received copies of an email
exchange betweern you and Joel Sumuners, editor of the local paper (Attachment A).
This exchange is unprofessional, reflects poorly on the City and does not foster
positive working relationships. ¥ met with Joel and Rebecca afterword to apclogize

for your.behavior and to reassure them the City wants to maintain a productive
working relationship with thejr business.

* Faijlure to follow the directives of the City Administrator/ imsubordination/
failure to perform assigned work to City standards/ demonstrated
uncooperative behavior.

The Executive Director of Gold Beach Promotions and Visitor Center is an employee

of the City of Gold Beach. As the director of a department within the City of Gold

Beach, you report to and take directiont from the City Administrator. The City

Adminigtrator is your direct supervisor. Ignoring directives of the City

‘i Administrator, intentionally misinforming the City Administrator

or

00018
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misrepreseniing events is unacceptable and will result )m dlsclp]mary action.
Recently, a pattern of insubordination has started to emerge.
o For example, in March, 2011, the attached email exchange (Attachment B)
clearly shows that you failed to follow my directive regarding obtaining
CA approval of press releases before they go to print. It is clear from the
e-mail that you knew and understood the directive. You intentionally ~
chose to allow it tc go to press without approval,
o. Example next involves Facebook. During the May 12, 2011 meeting of the
Promotion Committee, you cleatly stated that you were unaware of any
directive from the City Administrator regarding allowing third-party
posts to the City’s Facebook page. However, the email exchange in
Attachment B, which occurred in March, 2011 clearly shows our
communication on the topic.
o In Attachment C, your response to my request to speak with you
regarding the contract matter demonstrates direct insubordination.

This is an official letier of reprimand, Recent behavior displayed is unacceptable and

will not be tolerated. Continuation of this behavior will result in additional disciplinary -
action up to and including termination.

Beginning this day forward, the following plan of action will be implemented.

¢ Beginning the week of June 6%, 2011 - weekly meetings to review city policies,
procedures, city ordinances, and state statutes relevant to the Executive Director
of Promotion and Visitor Center position. The first meeting is scheduled for

Wednesday, June 8, 2011 at 9:00 =m to review Class Specification, job
responsibilities, organizational chart.

* You will be required to participate in League of Oregon Cities sponsored
workshops and/ or other approved training related to public records laws, public
meetings laws, ethics and leadership, public coniracting and purchasing, and
other topics as directed by the City Administrator.

Expectations of employee,

» When I schedule a meeting with you, you are not to second-guess the need for
the meeting. I expect you to show when scheduled. If the day and time is not -

convenient, I expect you to communicate the reason(s) and propose an
alternative time or times.

T expect courteous, polite, and professional communications with employees and
individuals outside the organization.
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« ] expect you tc consistently demonstrate cooperative behavior by promptly and
politely responding to direction from the City Administrator. I expect complete
and truthful answers to questions and inquiries.

00020
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Ellen,

1 have also researched this fully.
The only ‘issue’ here is that neither you nor I remetnbered the sequence of events correotly.

It was “Northwest Brochurss’ (NWB) that proxopted you to inform me about “All contracts go to City
Hall and you car’t sign them”, after I had signed the renewal for NWE,

When I answered your recent question as I did, I was thinking of ‘Certified Brochures® (CB)...which
came in after NWB, I got the CB contract and passed it on to you.

Y ou are correct...] did sign the NWB renewal agreement March 15th. You then informed me of the
policy to pass ell contracts to you...which T have done (CB).

The purchase requisition for NWB went o City Hall on March 22nd (you-and I were both aware of the
contract issue at that tims), as Sue checked with your staff and was told, “Just submit the request and
Ellen will handle once she gets the coniract issue straightened out”.

On May 11, we received a bill from NWB and submitted 2 request for payment on May 19th (Sue
assumed that everything was OK. and was instructed by your staff to “just send it in).

So, if the only reason you want me in your office at 9:00am Monday is this...I domn’t see that it warrants
the time.

Please let me know and I will be there, if you choose.

Jeff

PS- I'm going to stay on the “high road’ here but must say that I just don’t understand the “tone’ of
many of your emails. They seem ‘aecusatory’ and sveu 2 little “caustic’ given the circumstances of
each. Iseem 1o be ‘guilty wntil proven innocent” in most sifuations..no ‘benefit of the doubt’, ete. Inall
cases, I have taken the time to explain and everything then is, seemingly, OK. T hope that you will call

- me when you have questions such as this (and severel past instances)...something is getting “lost’ in
these emails. We are supposed to be on the same “team’ but I feel a huge ‘disconmnect” with City Hall
tight now (poes back several months). 12m doing a very good job for GB and only ask that I be treated
fairly...the “tome’ of some of your emails does not seem “fair® and really bothers e, I can’tbe as
productive as I might, when "’m constantly wondering what I’ve done to piss you ofl.

I find that looking to ‘catch’ people doing things “right” is a more effective way 1o manage than looking
to “catch’ someone doing something wrong.

From: Ellan Bémes Irnalito:ebarnas@goidbaachoregon.gov]
Sant: Thursday, June 02, 2011 10:54 AM
Tos Jeff Ferguson

Subject: RE: Northwest Brochure Distribution

Thanks, Jeff, U D D 2 1

Interesting...] just received a fax from Northwest Brochure Distribution showing they have a contract you signed
on Mareh 15th, 2011, Why didn't you share with me the fact that you sent them a copy of the contract you gave
me? Responding to my question with "No, | did not sign anything” obviously was inaccurate, |want fo see you in

https:/fmail.goldbeachoregon. gov/exchange/ebarnes/Inbox/RE: ¥ 20Northwest%2 0Brochure...  6/6/2071 I
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my office Monday morning 8 am.

So you know, you will receive a copy of a letter | am sending to Northwest Brochure Services with a revised
contract. The contract they have s invalid. | have corrected the contract.

Ellen Barnes, City Administrator
Clty of Gold Beach

541-247-7028 (offlce)
ebames@acldbsachcragan.qoy

NOT/CE: This emall, including any atiachments thereto, is intended only for the use of the addressee(s) named hereln unless
otherwlse indicated It the text, and contalns information that Is confidential and /or legatly privileged. If you believe you have

recelved this message In etror, please notify the sender by reply emall, delete the message from your computer and destroy any
paper copies.

From: Jeff Ferguson [mallto:director@goldbeach.org]
Sent: Wed 6/1/2011 9:52 AM

To: Ellen Barnes

Subject: RE: Northwest Brochure Distribution

I’ aware of this. No, I did not sign amything, This particular contract came by my desk after yon
informed me that all contracts go to you.

Jeff

From: Ellen Barnes [mallto:ebarnes@goldbeachoregon.gov]
Sent: Tuesday, May 31, 2011 4:31 PM

To: Jeff Farguson

Subject: Northwest Brochure Distribution

Jeff,

| have an invoice for brochure distortion for the next year. Did you sign a coniract for thls service? I so, please
bring me a copy of the contract.

Ellen Barnes, city Administrator
Clty of Gold Beach

541-247-7029 (offlce)
gbarnes@goldbeachoregon.guy

NOTICE: This email, including any attachments thereta, is intended only for the use of the addressee(s) named herein uniess
otherwise indicated in the text, and cantalns information that Is confidential and/or Jegally privileged. If you believe you have

received this message in error, please notify the sender by reply emali, delete the megsage from your compitter and destroy any
paper copies,

Mo virus found |n this incoming message,
Chackad by AVG - www.avg.com

Version: 9.0.801 / Virus Datebase; 271.1.1/3671 - Release Date: 05/30/11 23:34:00

Mo virus found In this incoming message.
Checked by AVG - www.avg.com
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Jeff,

We will discuss this Monday.

It is NOT an unavoidable circumstance, It has been a year now that you have given me the excuse that my
emalls go to your SPAM folder. Why haven't you correctad this? It is your responsibility as a director to
fix/correct problems when you encounter thern...Not aliow them to continue and NOT use them as an excuse. At
the VERY least, you should be checking Your SPAM folder knowing that messages frorn your supervisor eng up
fhere. Joff, remamber...you sent me the article to review via smail (as you always do). How is It that it when to
print without approval? You should have been expecting my email approving the article. You are responsible for
securing my approvel before a press release goes to print. You need to plan ahead if you are to be out of office
or check your emall from home. Being out of office isn't an acceptable expfanation in this situation.

Ellen Barnes, City Administrator
City of Gold Beach
541-247-7029 (office)
ebarmes@goldbeachoregon.goy

From: Jeff Ferguson [mailto;director@goidbeach,org)
Sant: Thu 3/31/2011 2:30 PM

To: Ellen Barnes :

Subject: RE: GOLD BEACH PROMOTION1

Ellen,

1 just got done with budget and prep for today’s Promo meeting at 3:30...and just “fished’ your email out
of spam.

1 don’t know if I could have ‘caught’ this, even if I would have seen it in time. I came in early last
Friday (scheduled day off, no internet at home up river), and created the column. I then went home and

enjoyed time off, Even if I would have seen your email early in this week, I'm not sure if it would have
been too late for CCR to delete. -

-

Of course I’m not ignoring directives...this looks to be nothing more than an unavoidable circumstance.
For over a year, I have waited for your approval end there was just once when you had me make a slight
change. In this case, I didn’t think twice about it nor did T drive back into towr to check on it.

Jeff

From: Ellen Barnes [mailto;ebarnes@goldbeachoregon.gov]
Sent: Wednesday, March 30, 2011 4:40 PM
To: Jeff Ferguson '

Subject; FW: GOLD BEACH PROMOTIONL

You and | need to talk ASAP!

| saw in today's paper that you did not do as | asked. Your article that was printed was N OT approved. Please

exptaip. Are you ignoring my directive? Are you not reading my messages? You MUST HAVE MY APPROVAL
fo go to print,

Ellen Barnes, City Administratar

- - -

s 002-1
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Clty of Gold Beach
B41-247-7029 (office)
ebgrne.s@goldbg—xachorsgon.gov

From: Ellen Barnes

Sent: Fri 3/25/2011 8:45 AM

To: Jeff Ferguson

Subject: RE: GOLD BEACH PROMOTION1

Jeff,

It appears that you sre allowing individuals to post on the city's Facebook page. it doesn't matter if Sue is
moderating the post or if individuals post directly o the site. The liability for the City is the same. By allowing the
pusts, you are creating a public forum, which opens the city {o freedom of spesch challenges. Please do not post
individual comments to the city's Facebook site. Please do not aflow individuals to past directly to the city's

Facebook site. The site can be used by us to push information ONLY. You can encourage people to visit the site
to learn abaut the community and upcoming events.

Please modify your Facebook comments to reflect that people can visit the City's Facebook to leam more about

the city and upsoming events. Remecve mention of people’s comments. With that change, this will be acceptable
to publish.

Ellen Barnaes, City Administrator
City of Gold Beach '
541-247-7029 {offlce)

ebarnes@goldbsscnoredon.doy

From: Jeff Ferguson [mailto:directer@acldbeach.org]
Sent: Fri 3/26/2011 6:22 AM
Teo: joel@currycountyreportet.com

Cc: Ellen Barnes; 'Gold Beach Visitors Center'; 'Amy, Jots Resort'; cstrig2006@yahoo.com; "PACIFIC REEF
RESORT'; 'Bob Manners'; *Larry Hammer' :

Subject: GOLD BEACH PROMCTION1

ready to go upon Ellens review and approval

GOLD BEACH PROMOTIONS & VISITORS CENTER |

Glass Balls & Geocaching: Both of these prometions contimae to bring people to town and we will

draw the March winners on April 1%, The newest contributors to our prize packages ere ‘Hawk’s Rest
Ranch’ and Motel 6, Thanks! ‘

National Tourism Week: The ‘Hospitelity & Tourism’ industry will celebrate “INational Tourism
Wesk’ May 7-14. We will host our anmual *May Dey Mixzer” here at the Gold Besach Visitor Center and
hope the entire business community will join us in kicking off our 2011-2012 ¢visitor season’!!

Facebook: Enjoy these refreshing & recent comments from our Gold Beach facesbook pages; “Most

beautiful place in the world”, “My town” and “OMG that is amazing, Where were you? I so want to
go”.

00029
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Budget Time: It's budget time, so I’ll be making plans for both Gold Beach Promotions and the Gold
Beach Visitors Center. Stay tuned...another exciting year lies ahead!

Governors Conference: Promotions committee member Debra Way and I will attend the ‘Governor’s
Conference on Tourism® in Eugene Aprit 10, 11 and 1219,

‘Wave Bash: Windsurfer ‘insiders’ tell me there is a big push on to add ‘Stand-Up Paddling’ to the list
of competitions for this ysars ‘Wave Bagh® (think June in Pistol River), The “Wave Bash’ is part of the
¢ Arnerican Windsurfing Tour” this year and is being highly-promoted.

Adventure of Week: Kanaan Shaw and I explored Elk River (above the hatchery). This area is worth
the trip! The waterfalls were too numerous to count and the water in the river was an incredible emerzld

green!! We were going to push through for a burger in Powers but got stopped by the snow right at
Laird Lake...what fon!!!

4t of July: Our “Party at the Port’/4%® of July celebration will be bere sooner than we realize. Over the
years, a small group of individuals have volunteered to organize this event but this group has assumed
other duties and citizen volunteers are needed (especialty fundraisers!t), The community needs to decide
whether we want to support and find this ‘All-American’/* Old-Fashioned Family FPun’ gathering!!

Promotions meeting: The GBP coinmittee will meet next on March 31. 3:30 at City Hall, Public
comment is welcome. Please limit to 4 minutes. Contact director@ooldbeach.org or call 541-247-7526,

# # #

No virus found In this incoming messege.
Checked by AVG - www.avg.com

Version: 5.0.884 / Virus Database: 271.1.1/3540 - Release Date! 03/30/11 02;54:00
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Joel,
I have not read your emajl (somewhsre below), nor do I plan to.
Please re-read my prior email and honor my request.

As it said, if you have further comments/questions ebout enything to do with GB Promoticns please
contact your favorite committee member or city hall,

I have expended an inordinate amount of time and energy this past year (and here we go again...), with
topics/situations involving you and the CCR. Most of this has not been productive,

1 am now choosing to take this same time and energy to accomplish positive results for GB, rather than
allow ‘Energy Vampires® to take up any of my time.

Again, I encourage you to ettend our next meeting. If you do choose to attend and plan to speak, plesse
keep in mind that public comments need to be limited to 4 minutes. If you feel this is not enough time,

contact a committes member and request to be placed on the meeting agenda. If this request is granted,
you will be allowed up to 15 minutes,

If at some time, in the distant future, you are willing to work with me for the betterment of Gold Beach,
I would consider meeting with you.

Have a pleasant day,

Jeff

Frosn: joel.summer@comcast.net [malltosjoel.summer@comcast.net]
Sent: Thursday, February 24, 2011 1i0:33 AM
Tos Jeff Ferguson

Cc: Amy Gaddis; Carolyn Trigueiro; Lar'ryr Hammer; Pacificreef Resort; Dr. Bob Manners; Gold Beach Visitors
Center; Ellen Barnes; Matthew Smith
Subject: Re: GBVG

Jeff,

We will continue 1o publish your column and we will continue to give the Visitor's Center
complimentary newspapers. We will report your promotions if they are ‘newsworthy', As to the
Visitor's Guide, we have not raised our prices for five years, | am not privy fo the Pllot's pricing
or what special deals they may be giving you, Howaver, ws gave the Promotions Committee a
special deal as well last year(same as the Piiot). Not only did you get your half page ad on the
back cover, but you got a 1/4 page color ad on Page 52 at no cost. Customarily ads on the
back cover cost more than inside ads so uniess your ad is on the back of the Pilot's visitor's
guide we talking apples and cranges. The Pilot and The Triplicate does & combined Visitor's
Guide. You're right they distribute more copies. They have a larger combined circulation area,

As to Matthew working for you that is entirely between you and Matthew. And by the way he
asked not to be copied on these e-mails. You work out your arrangements with Matthew, We
did give him permissicn to 'moonlight' for you as long as it doesn't get in the way of his job with
us. I'd ask that you work with Matthew on all your Visitor Guide ads and any other ads you

https://mail. goldbeachoregon.gov/exchangs/ebarnes/Message%e20Fle/Promotion s/Promotio... 6/3/2011
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wish to p!aoe.'

Other than that | have nothing more to say and considerihg how you and | feel about each
other at the moment | do not fee! it would be productive to attend your Promotions Commitiee
‘meeting next Thursday.

Joel

~~~~~ Original Message -~

From: "Jeff Ferguson" <director@goldbeach.org>

To: "joel summer” <joel.summer@comcast.net> - :

Co: "Amy Gaddis” <amy@jotsresort.com>, "Carolyn Trigueiro" <cstrig2006@yahoo.com>,
"Larry Hammer" <lharmer@visitoregonsouthcoast.com>, "Pacificreef Resort”
<pacificreef@charterinternet.com>, "Dr. Bob Manners" <stormwatchercu30@yahoo.com>,
*"Gold Beach Visitors Center” <visit@goldbeach.org>, "Ellen Barnes"
<gbarnes@goldbeachoregon.gov>, "Matthew Smith" <maithew@currycountyreporter.com>
Sent: Thursday, February 24, 2011 7:55:12 AM
Subject: RE: GBVG

Joel,

I encourage you fo attend our next Promotions Committee mesting (Thursday, March 3rd. 3:30 at City
Hall). '

You, I and the committee are worlds apart and I'm mystified as to why. Youhave been in the room-

during discussions about most of the tapics in your email (below). I'm sure the committee will find it
entertaining reading. -

I’m choosing to not spend any more time debating with you because we just don’t ‘commect’. This is
interesting to me because I don’t have that challenge with anyone else. Please direct any further
comments/questions to a committee member or city hall.

See further commenis below,

Jeff

From: joel.surnmer@comcast.net [maiito:joel.summer@comcast.net]
Sent: Wednesday, February 23, 2011 4:48 PM
Ta: Jeff Ferguson

Cc: Amy Gaddls; Carolyn Triguelre; Larry Hammer; Pacificreef Resort; Dr. Bob Manners; Gold Beach Visitors
Center ’

Subject: Ra: GBVG

Seems to me Jeff that the Reporter has been VERY supportive of what you're trying to do. We
have played up every one of your promotions -- win $10,000 in goid, the glass balls, the
geochaching, the pick up litter on the beach. WE DO APPRECIATE WHAT YOU DO BUT
WHAT WE DO IS ‘'NEWSWORTHY’ AND BELONGS IN THE PAPER ANYWAY, YOU SPEAK
AS THOUGH YOU ARE DOING US 'FAVORS', PLEASE NOTE: GBP SPENDS A GOOD
AMOUNT OF MONEY WITH YOU EACH YEAR,
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We give the Visitor Center free newspapers and we give YOU a weskly column. We let
Matthew Smith moonlight for you, which takes time away for what he does for ust [FITIS A
HARDSHIP FOR YOU TO PROVIDE FREE NEWSPAPERS TO THE GBVC, FEEL FREE TO
STOP, MY COLUMN IS ‘GOOD' FOR YOUR PAPER, AGAIN, DON'T DO ME ANY-
“FAVORS'. | WASN'T AWARE THAT OUR USE OF MATTHEW SMITHS SERVICES WERE
TAKING AWAY FROM WHAT HE DOES FOR YOU., YOU CAN BREAK THE NEWS TO HIM
THAT WE WON'T DO THIS ANYMCRE. SORRY FOR THE INCONVENIENCE.

As to the Gold Beach Visitor's Guide, yes, I'm VERY frustrated with you and the Promo
Commitise. It was YOUR idea about taking out a double truck in the middle of our Visitor's
Guide ~- and then you decided no. It was YOUR idsa about paying for a glossy cover for our
Visitor's Guide - and then you decided no. It was YOUR idea about paying for additional
copies of the Visitor's Guide so you'd have them for your Sportsmen's Shows — and then you
decided no. THIS 1S A'BROKEN RECORD' AND I'M TIRED OF HEARING IT. YOU KNOW,
VERY WELL, WHY THIS FELL APART AND I'M NOT ABOUT TO GO THRU 1T WITH YOU
AGAIN., WE SPEND $1140.00 ON OUR VISITOR GUIDE AD TO SUPPORT YOUR
EFFORTS. IT REALLY MAKES LITTLE SENSE CONSIDERING THAT OUR VISITORS ARE
ALREADY HERE WHEN THEY SEE THE GBVG. WE DO IT BECAUSE THAT'S THE TYPE
OF THINGS YOU DO IN A SMALL COMMURNITY...SOMETHING NOT EVERYCNE IN THIS
CONVERSATION HAS FIGURED OUT. BTW- | BUY 2 HALF PAGE ADS IN THE
PILOT/TRIFPLICATE VISITOR GUIDES FOR THE SAME MONEY AS WE SPEND WITH YOU
($1150.00)...AND THEY PRINT 80K COPIES TO YOUR 25K AND THEY ARE ‘WORKING'

FOR US OUT OF THE LOCAL AREA (MAYBE YOU CAN EXPLAIN THIS DISCREPANCY AT
THE MEETING?).

So we kind of feel we've been led down a Primrose path with you and the Promo Committee
and we're just left with the thorns. And since you have this annoying habit of copying in every
member of your committee when | think our e-mails are just between you and me | will copy
them as well. So | guess [ feel very hurt by your broadeast e-mail because | believe the Promo
Committee and the City of Gold Beach gets a huge amount of support from us. | COPY THE

- COMMITTEE BECAUSE YOU NEVER REMEMBER OUR CONVERSATIONS THE WAY
THEY TAKE PLACE. 'M FORCED TO CMA BECAUSE YOU ONLY ‘REMENMBER’ WHAT
‘WORKS BEST FOR YOU'. NOW...THAT'S ANNOYINGIH!

Yes, I'm sure you're tired and you were in the hospital, and you're stressed out because people
keep picking up your glass bails, but | don't appreciate getting 'hammered' in an e-mail that
goes to Amy, Carolyn, Larry, Deb, and Bob. We appreciate the ad you're taking out in our
Visitor's Guide and we will do a good job of putting it together for you. Other than that | would
really rather not talk about the GBVG with you or your committee except to say that with your
efforts and the Reporter's fforts, maybe we can gst more folks to spend more time in Gold
Beach ~ despite gas at $5 a gallon this summer. IF | HAVE ANY STRESS AT ALL, [T
COMES FROM FOLKS WHO SIT ON THE SIDELINES AND THROW DARTS WHEN THEY
SHOULD GET INVOLVED AND BE PART OF THE SOLUTION,

JOEL, PVE TRIED MY BEST TO WORK WITH YOU BUT IT°S NEXT TO IMPOSSIBLE, AS
YOU CONTINUE TO BE COMBATIVE ON NEARLY EVERY ISSUE. | AM NOW,

'OFFICIALLY" OUT OF PATIENCE WITH YOU. WHERE THIS GOES 1S NOW TOTALLY UP
TO YOU. IT'S YOUR CALL...

JEFF
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Joel

Joel Summer

Publisher

Curry County Reporter

(541) 2476643
joel@currycountyreporter.com

~~~~~ Original Message ~----

From: "Jeff Fergusen” <director@goldbeach.org>

To: "joel summer” <joel.summer@comcast.net>

Cc: "Amy Gaddis" <amy@jotsresort.com>, "Carolyn Trigueiro” <cstrig2008@yahoo.com>,
"Larry Hammer" <lhammer@visitoregonsouthcoast.com>, "Pacificresf Resort”

<pacificresf@charterinternet.com>, "Dr. Bob Manners" <stormwatchercu30@yahoo.com>,
"Gold Beach Visitors Center" <visit@goldbeach.org>

Sent Wednesday, February 23, 2011 4:02:22 PM |

Subject: RE: GBVG

Joel,

Thanks but ro thanks.

No need to debats this but I locked at several visitor guides before I made the comment and that is what
I discovered. ‘

No problem, we’ll just go in a different direction.

I"m tired of battling over every litile issue with you. We don’t even need to ‘advertise’ the GBVC
(because visitors are already here when. they see the GBVG), but we do to support the effort. I{eel like
you are constanfly ‘combative’ with everything we are rying to do,

Jeff

From: joel summer@comcast.net [mailo:joal summer@corncast.net]
Sent: Wednesday, February 23, 2011 3:53 PM
Fo: Jeff Ferguson

Subject: Re: GBVG

Jeff,

Unless you're willing to pay extra to have your web address on the cover, I'd say no. | have to
disagree that "most visitor guides list their main tourism site on the front cover." In fact most
visitor guides published by newspapers do not put the tourism agency's website on the cover.
We're much more inclined to put the Reporter's e-mail address on our cover - or none at all,
May we suggest your Promo Committee buy a spot on our website and then when paople go

on the Reporter's website they can click on your button to get to yours, The price is very
inexpensive. $35 a month of $350 a year. Let me know.

Joel
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Joel Sumrmer

Publisher

Curry County Reporter

{541) 247-6643
osl@currvcountyrenorer.com

----- Original Message ----

From: "Jeff Ferguson® <director@goldbeach.org>

To: joel@currycountyreporter.com

Ce: "Jots Resort 'Amy" <amy@jotsresort.com>, "Carolyn Trigueiro” <cstrig2006@yahoo.com>,
"Bob Manners" <stormwatcharcu30@yahoo.com>, LHAMMER@visitoregonsouthcoast.com,
"Racificreef Resort” <pacificreef@charterinternet.com>, "Matthew Smith"
<matthew@currycountyreporter.coms> .

Sent; Friday, February 11, 2011 12:23:43 PM

Subject; GBVG

Joel,

Gold Beach Promotions will take the ¥ page ‘back cover® space in the GB Visitor Guide again this
year. I will work with Matthew on changes.

What are the chances of getting www.goldbeach.org on the front covel? Most visitor guides list their
areas main tourlsm site on the front cover, :

Jeff Ferguson, Director

Gold Beach Promotions & Visitor Center
P.0C. Box 375

Gold Beach, Oregon 97444
800-525-2334

Fax 541-247-0187
Director@GoldBeach.org
www.GoldBeach.org

Mo virus found in this incoming message,

Checked by AVG - www.avg.com

Version: 9.0.872 / Virus Database: 271.1.1/3463 - Release Daie: 02/23/11 03:32:00
No virus found in this incoming message.

Cheacked by AVG - www.avg.com

Version: 8.0.872 [ Virus Database: 271.1.1/3463 - Release Date: 02/23/11 03:32:00
No virus found in this incoming message.

Checked by AVG - www.avg.com

Version; 9.0.872 / Virus Database; 271.1.1/3465 - Release Date: 02/23/11 23:34:00
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Exhibit A

City of Gold Beach Class Specification

Executive Director of Gold Beach Pr omotmns

and Visitor Center
Effective Date: January 2011

SALARY
$3,750 - Monthly
$45,000 - Annually

NATURE OF WORK:

Serves as the direclor of City of Gold Beach Promotions and Visitor Center, responsible for

planning, organizing, staffing, directing, and coordinating all city promotion activities and
Visitor Cenier operations.

DISTINGUISHING CHARACTERISTICS:

This class is distingnished as being at the department head level having responsibility for
oversight of all activities and operations of the City of Gold Beach Visitor Center including
staffing, program development and facility management. This position also collaborates with the
City Council appointed Gold Beach Promotion Committee and community partners to develop
and implement marketing campaigns and promotional activities that effectively market the Gold
Beach community to increase tourismn and interest in the area. An incumbent performs the duties -
and responsibilities of the classification with considerable independence and receives general
direction from the City Administrator, Work is subject to review for results and conformance
with City Council policies by the City Administrator. The employee of this class is expected to
resolve the administrative and pohcy problems for promotions and the Visitor Center and 1o
work with other povernmenta! agencies, community organizations, local businesses and citizens
in promoting the Gold Beach arca. An employee in this class must establish and maintain
effective working relationships with elected officials, city administrative staff, co-workers
vendors, and the general public. This is a full-time, regular, exempt position. ‘

_SUPERVISION RECEIVED AND EXERCISED:

Receives peneral administrative ditection from the City Administrator or his/her designee. The
Gold Beach Promotion. Committee provides guidance and direction in development and
implementation of promotional and marketing plans for the City,

Exerciges direct supervision over support staff and volunteers.

ESSENTIAL FUNCTIONS: Dutics may include, but are nof limited to, the following:
* Direct development of the annual City of Gold Beach promotion and marketing plan;
facilitate dc\relopmem of a three 1o five year promotion and marketing plan for the Geld

Beach region that focuses on opportunities to enhance local tourismm; annually present
plans 1o the Gold Beach City Council;
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Exhibit A

Direct, plan, or administer any special studies or investipations related to promotions,
marketing, tourism or other closely related field as directed by the City Administrator and
prepare 1reports and recommendations on any such matlers;

Establish and mainiain productive working relationships with local businesses and
organizations;

Facilitale meetings of the Gold Beach Promotion Commitiee; arranpe for times and
meeting places; post appropriate Jegal nolices; agsemble and distribute meeting materials;
snsure preparation and proper filing of meeting minutes; atiend and actively participate in
all meelings of the Gold Beuch Promotion Commitiee; :

Research new sources of program funding; prepare and/or assisl others in the preparation
of grant requests; coordinate the application process and oversees activities related to
administration of program grants;

Evaluate promotional program activities and Visitor Center operations for cost
effectiveness to ensure optimwm use of resources; make recommencdlations for changes to
strepgthen  and improve activities and operations; evaluate the effectivensss of

promotional strategies and activities and provide recommendations for enbancing city
promotions work;

" Perform related duties as directed.

REQUIRED KNOWLEDGE, SKILLS, AND ABILITIES:

Knowledge of: the Gold Beach Community and southern Oregon coast; organization, function
and activities of local government; principles and practices of marketing, promotion, and public
relations; organization and management principles and practices as applied to the analysis and
evaluation of programs, policies and operational needs of marketing, promotional and tourism
programs; fundamentals of public speaking; principles, technigques, and 1methods of preparing
information, news releases, and promotional materials; principles of supervision, training and
performance management;, written and oral communications, including language mechanics,
syntax and English composition; report writing and basic statistics, and their application; market
tresearch methodology; facilities management; visitor center operations, services, and activities;
goal setting, program development, implementation, and evaluation; pertinent federal, state, and
local laws, codes, and ordinances; principles and practices of municipal budget preparation and
administration; electronic media applications including web-based applications and social media;

Ability te: manage and direcl a comprehensive public marketing and promotion program,
manage and direct visilor center operations; develop and administer departmental goals,
objectives, and procedures; establish and manage community marketing and promotional goals,
objectives; and sirategies; analyze and assess programs, policies, and operational needs and make
appropriate adjustmente; dentify and respond 1o sensitive community and OTganizational issues,
concerns, and needs; determine the priority of goals and assignments and complete projects with
minimal supervision; plan, organize, direct and coordinate the work of Jovwver level staff select,
supervise, train, and evaluste staff and volunleers; analyze problems, identify allernative
Gold Beach Class Specification -
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Exhibit A

solutions, project conseguences of proposed actions, and implement recommendations in support
of goals; research, analyze, and evaluate new service delivery methods and iechniques; provide
administrative and professional leadership and direction; identify and respond to community and
City Council issues, concerns and needs; prepare clear and concise departmental reports; conduct
market research; analyze, prepare, and manage departmental budget; allocate limited resources
on a cost effective and cost beneficial basis; interpret and upply applicable federal, siate, and
loeal policies, laws, and regulations; interprel and apply city policies, procedures, rules and
regulations; exercise initiative and act with considerable independent judgment; communicate
clearly and concisely, both orally and in writing; write and edit original press releases, news
articles, brochures, pamphlets, und other promotional materials; speak publicly, both formally
and exiemporaneously; before a variety of diverse groups in an effective manner; use a variety of
software applicalions relative 1o communications, desk-top publishing and presentations; and
esiablish and maintain effective working relationships.

ACCEPTABLE EXPERIENCE AND TRAINING:.

Education: Any combination of education and/or training that would provide an opportunity o
acquire the knowledge and abilities previously identified. Normally, possession of a bachelor’s
degree from an accredited college or university with academic course work in public
administration, communications, marketing, public information, business administration, or a .
closely related field would provide such an opportunity.

Experience: Any combination of training and experience that would provide an opportunity to
acquire the knowledge and abilities listed. Normally, thres years of experience in toutlsm

promotion, related advertising and public relations, fravel industry trade groups, and the
hospitality sector would provide such opportunity.

REQUIRED SPECIAL QUALIFICATIONS, LICENSES, AND CERTIFICATIONS!
Must possess a valid Oregon driver’s license. '

WORKING CONDITIONS: '

Environmental Conditions: The work environment characteristics described here are
representative of those an employee in this class typically encounters while performing the

essential functions of this job. Reasonable accommodations may be made 10 enable individuals
with disabilities 1o perform the essential functions.

Work is performed primarily in a standard office setting and in a vehicle. Some regional and
stalewide trave! is required, Out of slate and international travel may be req] uired.

Physical Conditions: The physical demands listed are representative of those thal must be met
to successfully perform the essential functions of this job. Reasonable accommodations may be
made 1o enable individuals with disabililies 1o perform the essential functions.

Primary functions require sufficient physical ability and mobility to work 11 an office setting; 1o
stand or sit for prolonged periods of time; to occasionally sloop, bend, kn eel, crouch, reach, and
twist; repetitive hand movement and fine coordination including use of a computer keyboard;
and to verbally communicate to exchange information.

Gold Beach Class Specification -
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EMAIL THREAD: CHAMBER SUPPORT

From: Jeff Ferguson [maillto:director@goidbeach.org]

Sent; Tuesday, February 21, 2012 9:08 PM

To: 'Sandy Vieira'

Cc: 'Amy Gaddls'; 'Bob Manners'; debrakway@yahoo.com; 'Carolyn Triguelro'’; 'Larry Hammer'; 'Sus at
Gold Beach Vistors Center!

Subject: GB Promotions

Sandy,

| had hoped to share this with you in person {request to meet sent yesterday) but will state here that |
am withdrawing my personal support of the GB Chamber of Commerce {untif current Chamber
leadership changes).

|, of course, will continue to support the Chamber professionally.

[ have spent hours and hours (guiding, suggesting, informing of Chamber history, introducing you to
peers who are/were willing to help, etc, etc) with you the past 2 years and | have to conclude that it may
not have been the best use of my time. Most of it seems to have fallen on ‘deaf ears’. | don’t know if it's
you or just ‘not-so-great’ advice/guidance from your board and/or those you choose to listen to. |, like
many others, have supported the GB Chamber up to this point “Because of Sandy” but it appears there
are issues well-beyond your control and my patience level. No one Is blaming you personally for what
appear to be severz! pretty serfous biunders but | can no longer ‘run interference’ for the GB Chamber
when business owners talk to me about their concerns. As I've sald many times, these are not just my
oplinions but those of a growing humber of local residents.

The sltuation with the current GB Chamber President in Eugene (Sportsman Show) was the “final straw’
for me (he offended vendaors and the promoter so badly he is not welcome at any shows from now
on..he was aggressively selling raffle tickets for the boat and by his own admission “Only sold 9 in 3 days
and that’s ONLY because | shamed them into it"). It was terribly embarrassing for Gold Beach and me.
His actions definitely caused some darmage. The fact that | did not get an apology, which | fully expected,
makes it even worse. The time in which an apology would be accepted has long passed. If anyone at the
Chamber had asked any of us who Have been around for a long time about the whole ‘Raffle tickets for a
boat’ idea before the purchase of the boat...we would have said, “It’s worked before but it's gotia be the
right type of boat.” Seems to many that all the time and energy that went nto selling raffle tickets may
have been better used elsewhere, as it really didn’t work out as slick as some hoped. Another thing is
that we were all told the boat had a value of 516,000+, Jim Carey tefls me {and your President} 4 months
ago that a guy with “the exact same boat, motors and outfitting” pulled up outside of Rogue Qutdoor
Store and told him that he “just paid $10,000 for it” at Y Marina {the same place Pres. Bob made his
deal). He either paid way too much for the boat or fluffed up the value to encourage ticket sales. Either
way, not good business or cool. | had agreed to “keep &l this in-house” but since Pres. Bob is chatting up
my name around town, the glovas are off. I've made this statement every time I've mentioned his name,

“l don't think Bob is 2 bad guy and | think his heart is in the right place...he’s just misguided and thinks
he knows a lot about a lot of things.” '

As long as I'm ranting, I'li touch on some of the *high points’ {'low points'?) that have been brought to
my attention and/or been observed personally. I've shared all of this with you {Sandy) but I'm taking this

time for the benefit of my committee, which needs to have the ‘whole picture’ so they don't think I'm
totally insane @

0005
Perree Qg pdc (N



First, a little history. My heart has always been with the GB Chamber. My Dad was an ‘Involved’ member
of the GB Chamber every year of his 43 years in business here. | became President of the Board at my
very first meeting about 12 years ago. At that time, the Chamber was nearly defunct and, most certainly,
dysfunctional. If there were (even} monthly luncheons, the attendance at the time was 5-7 people. With
a lot of help from a lot of people, | brought the Chamber back to life and within months we had 35-55
people in attendance at the funcheons {for the 4 years | was on the board), held many ‘After Hours
Mixers’ and ‘Ribbon Cuttings, started the first officlal ‘Shop Local’ program and did what we could to
encourage and promote local businesses. Most of that time we did not even have a director, the
remainder of that time the director was part-time. | also acted as the Director (free of charge) for 5
months at one time, so | have a pretty good Idea what I'm talking about....

A part of GB Chamber history that still bother some folks is the fact that the Chamber “lost” (4-5 years
ago?) somewhere in the neighborhood of $2800-$3200 of funds that were dedicated to the a™ of july
Fireworks. This still remains a mystery. This was the last year that Buck Rosendahl ran the ‘Party at the
Port’/4™ of July event (he did an excellent job taking over for Tony and 1) . He's still mad because he
should have had a %3000 carry-over but was told by (then) Chamber officials “We don't have it.” What
happened was that the Chamber co-mingled the fireworks montes in their general fund, spent them and
then could not make it up, The followlng year, the GB Chamber of Commerce took over’ the
organizing/fundraising of this event but came to GB Promo 3 weeks before the 4™ begging for

$5000...they had not done much of anything and with Virginia McKinney leading Promo at the time...we
balled ‘em out. .

That leads to the GB Chamber announcing they would not continue to organize our communities 4™ of
July festivities this past year. I've stated to you, “This was handled poorly.” The reasons given by
President Bob {and a board member) at public meetings was that, “It cost the Charmber 200 hours and
$5000 of our Directors time and we are really concerned about the liability.” This all seems reasonable
to those who aren’t paying attention but if anyone takes the 30 seconds it takes to ‘do the math, these
statements look to be nothing more than ‘smoke and mirrors’. Tony/l and Buck organized and raised
funds for this event in our ‘spare time’. According to your President and, at least, one board member,
you (Director) spent 5 full 40 hour weeks working on nothing but the ‘Party at the Port’/4™ of July at $25
per hour. | even warned the people making these statements to stop...because others wouid figure out
what | and a few others already knew and it wouldn't be good for GB Chamber if the public khew about
{this is Just one of many times | ran ‘interference’ for the Chamber, trying to give you/them a chance to
get organized and running effectively and efficiently}. As you can see, this is an ‘impossible’ statement
{my buddy Steve could do it in 3 weeks), and more than a bit offensive considaring that they expected
paople to buy it (and it worked for those not paying any attention). | would say ‘good thing’ | and others
decided to keep this under wraps. As for the “concerned about liability” part- how does a ‘Mud Race’
have less liability than a 4™ of July celebration???

The Mud Race is a whole ‘nother animal that just doesn’t ook as though the GB Chamber is thinking
clearly. Love the concept, hate the ‘lack of’ thought process, The Chamber says “We are doing this to
bring people to town” (seems to some that the 4™ of July had a bit more of a chance to draw a crowd
than.this?). The Chamber hires a promoter at $900 to help out and certainly, there will be other
expenses to the Chamber for putting this on. Sounds good but again, doesn’t ‘pencil’. If entry goals are
met (75} at $25/person that's $1875. When you subtract t-shirts and other costs, that's not much ROL.
We were told that one of your board stated, “This year Is just practice” (if true, we would rather you
practice with your own funds), Chamber Reps came to Promotions with very little informationand a
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very tight time frame. We ‘tagged’ our current TV spct with RRR Mud Race and agreed to support at the
5200 level. Now, we are being asked to subsidize the commitment to promater you made prior to
coming to us. We will likely do just that (give the $200 to help fund contractor)but understand that this
just doesn’t look good...the way this whole thing has played out. And, some might ask if it might not be
wiser to spend this same time, energy and meney on making sure the 25" anniversary of WAM is

awesome. Lastly on this topic (simplified version), It is GB Promotions job to “bring people to town” and
the GB Chambers job to “take care of ‘em while they're here”,

One more but | could go on and on...’Indpor Treasure Hunt'. Even after all the frustrations I've been
through with the GB Chamber the past two years, | attempted to do something that | was sure would be
*Good for Gold Beach..and the GB Chamber’, | offered you a “gift’ in the form of this ‘Indoor Treasure
Hunt'. 1told you Promo was funding everything and [ believed it would garner a lot of {much needed?)
‘Goodwill’ for the GB Chamber. You offered to send out an email to “see if there was interest” but
declined to take on the coordination of this project {it took rme parts of 4 days to coordinate). As
predicted, this is the very type of thing the locsl merchants wanted to see..it's hugely successful and I'm
getting ‘high fives’ and hugs. Both jocals and visitors alike are participating in numbers { didn’t even
expect...and spending lots of money in our focal shopstil | truly wish it was the Chamber earning the
‘goodwill’ and not GB Promotions and VC, For real.

Now you know why | requested a meeting with you personally. | was not and am net Interested In

meeting with you and “members of my board”, as you suggested. | have tried and tried but apparently |
don't have the skllls necessary to ‘help’ the GB Chamber,

If anyone would like to hear how the GB Chamber can operate within their means and do more good
(than they are now) for our business community, let me know and I'll share, That will be another 2
hours of my time on Chamber issues but 'm happy to do it for GB ©©

]s}j‘?’ergwm

Director
Gold Beach Promofions and Visitor Center

From: Sandy Vielra [mallto;sandy @goldheachchamber.com]
Sent: Wednesday, February 22, 2012 7:06 AM
To: Jeff Ferguson’

Ce: 'Amy Gaddls': ‘Bab Manners'; debrakway@yahoo com; ‘Carolyn Trigueiro'; Larry Hammer'; 'Sue at
Gold Beach Visitors Center'; Abei Insurance- Sarah Davis; Amy Timeus; Bob Chibante; Karlie Wright;
Laura Smith; Lindsey Moore, Rachel Hoefer

Subject: RE GB Promotions

Jeff,

I understand you and everyone on GBP committee as well as | and my board are terribly busy but in light
of this emall | fee! it is imperative that we schedule a day and time to meet and clear the air. You made
several misstatements/inaccuracies in this email and | would like the opportunity to address them and
clean up the perception of things. | don’t believe a descriptive emall reply would be the best manner to
handle this. in an earlier emaii you mentioned you had Mon., Tues., or Wed. of next week available to
meet with me; | can meet on Monday or if you schedule changed, Thursday is open for me too.

From: Jeff Ferguson [mallto:director@goldbeach.org}
Sent: Wednesday, February 22, 2012 10:48 AM
Tos 'Sandy Vieira'
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Cc: 'Amy Gaddis'; '‘Bob Manners'; debrakway@yahoo.com; 'Carolyn Trigueiro'; ‘Larry Hammer'; 'Sue at
Gold Beach Visitors Center'; 'Abel Insurance- Sarah Davls'; 'Amy Timeus'; 'Bob Chibante'; 'Karfie Wright';
'Laura Smith'; 'Lindsey Moore'; 'Rachel Hoefer'

Subject: RE: GB Promotions

{ am no longer interested in meeting. | truly do not have the time to keep getting pulled into chamber
issues.

Even if there are "inaccuracies” in my email, | think there are still plenty of facts to support my position
and choice to no longer be personally involved with the chambet.

I'm done with this...except professionally and as reguired by what I'm paid to do.

EMAIL THREAD RE: WINE, ART AND MUSIC FEST

From: Jeff Ferguson [mailto:director@goldbeach.org]

Sent: Tuesday, February 21, 2012 6:39 PM

To: 'Sandy Vieira'

Cc: Amy Gaddis; 'Bob Manners'; debrakway@yahoo.com; 'Carolyn Trigueiro'; "Larry Hammer'
Subject: GB Promotions

The GB Promotions Committee discussed your request for Wine, Art and Music support at length (Feb, -
16" meeting). :

Before deciding at what level they will support, if any, the committee would like to know "What
difference you fee! It will make?” Do you plan to spend It n same way as the past 2 years? The concern
here is that this event {WAM) was down 25% last year, while Brewfest {for example) was up
substantially. Another concern was that when asked at the prior meeting, “If Promotions only gave
$1000, would you take the other $500 out of your budget?” The answer you gave was “Probably not”.
The impression that this left with some was, “Seems to make a difference whether it's their money or
Promotions..the decisions on how ic spend marketing/promotional money should be based on whether
or not they believe ii's a wise Investment, not whether or not it's their money or ours.”

The committee is well-aware that this is the 25" anniversary of this event and wants to be supportive
but we need to make sure that all money for event support is spent wisely, as It is our fiduciary
responsihility to the City of Gold Beach,

)’aﬁ‘Fzrgusuﬂ-
Director
Gold Beach Promotions end Visltor Center

From: Sandy Vieira [mailto:sandy@goidbeachchamber.com]

Sent: Wednesday, February 22, 2012 6:49 AM

To: 'Jeff Ferguson' :

Cc: 'Amy Gaddis'; 'Bob Manners'; debrakway@yahoo.com; 'Carolyn Trigueiro’; ‘Larry Hammer'; Abel

Insurance- Sarah Davis; Amy Timeus; Bab Chibante; Karlie Wright; Laura Smith; Lindsey Moore; Rachel
Hoefer

Subject: RE: GB Promotions
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Jeff and GB Promotions Committee,

It goes without saying that $500 one direction or another would have impact on how we get the word
out; Jeff you are familiar with advertising, its costs and the exposure {or not if you don't advertise) and
the effects advertistng has, We did experlence a 25% drop in attendance last year, sometimes that just
happens. | don’t know that | would compare the WAM with Brewfest simply because they are both
drinking based events. Though we see many of the same folks at both events (it’s the locals that enjoy
hoth or the very least enjoy supporting all things GB ©) these two events attract different audiences; |
suspect soclo-economics could explain better the spending habits of different groups.

This year we plan to reach out via every media type and spend the advertising budget as wisely and
sound as possibie. When asked If we would increase the Chamber’s ad budget for WAM if given less by
GBP | said | wasn't sure as | would need to confer with the board and ask If we could renegotiate the
meney we had budgeted for WAM advertising; we have an extremely lean budget and cannot just make
‘at the moment’ commitments when it comes to budget line items. On this note, when reviewing our
budget we actually did increase our 2d budget for WAM from $1000 to 52000 this year as itis our 25t
Anniversary.

| do believe perception is everything and hope that GBP recognizes we are a strong, hard working
organization trying to do the most for our community.

From: Jeff Ferguson [mallto:director@goldbeach.org]

Sent: Wednesday, February 22, 2012 10:54 AM

To: 'Sandy Vieira' _

Ce: 'Amy Gaddls'; '‘Bob Manners'; debrakway@yahoo.com; ‘Carolyn Triguelro’; 'Larry Hammer'; ‘Abel
Insurance- Sarah Davis'; *Amy Timeus'; 'Bob Chibante'; 'Karlle Wright'; 'Laura Smith'; "Uindsey Moore';
'Rachel Hoefer' o
Subject: RE: GB Promotions

This is the committees decision and it was not | who made the comparisoh with the Brewfest (I was fust
asked to ask the questions). The point was we have one event dropping in attendance and another
growing substantially...some folks just wondering why that is?
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City of Gold Beach

Policy Manual

Employee Acknowledgement Form

This city policy handbook describes important information about the city and its employment and
operational policies. | understand that | should consult my supervisor, the administrative services
director, or city administrator regarding any guestions not answered in the handbook.

Because the information, policies, and benefits described in this handbook are necessarily subject
to change, | acknowledge that revisions to the handbook may occur and that | am subject to
whatever policy is in effect at the time an event occurs, All changes to the handbook will be
communicated through official notices, and' | am aware that revised information may supersede,
madify, or eliminate existing policies. Only the Gold Beach City Council of the City of Gold Beach
has the authority to adopt any revisions to the policies in this handboolk.

| acknowledge that this handbook is neither a contract of employment nor a legal document. |
understand that this handbock is net to be construed by myself, or any employee, as binding
terms and conditions of employment,

Some employees of the City of Gold Beach are covered by collective bargaining agreements. If
there is a difference between the policies in this handbeok and a collective bargaining agreement
clause, the collective bargaining agreement provisions govern for union reprasented employees.

| acknowledge that | have received a copy of this handbook, and | understand that it is my
responsibility to read and comply with the policies contained in it and any revisions made to it. |

further understand that this handhook supersedes any previous handbook or written policies or
oral communications,

| acknowiedge that | have read and understood the above paragraphs.

< ~
EMPLOYFE’S NAME (printed): ‘-}‘W M@UJO{J

EMPLOYEE’S SIGNATURE: Q \v/ )l*?[,_./

DATE: (jb -3 - H ‘ HANDBOOK DATE:_E&%W\Z:_QHW

Please sign and date this acknowledgement and return it to your supervisor for
placement in your personnel file.
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City of Gold Beach
FEmployment Agreement

Executive Director of Gold Beach Promotions
and Visitor Center

THIS AGREEMENT, made between the City of Gold Beach, state of Oregon, a municipal

corporation, hereinafter called the “City,” and Jeff Ferguson, hereinafter called “Ferguson”, who
agree as follows:

WHEREAS, the City desires to employ the services of Ferguson as the Executive Director of
Gold Beach Promotions and Visitor Center; and

WHEREAS, it is the desire of the City to provide certain benefits, establish certain conditions of

employment, and to set working conditions of the Executive Director of Gold Beach Promotions
and Visitor Center; and

WHEREAS, Ferguson desires to serve as the Executive Director of Gold Beach Promotions and
Visitor Center. '

NOW, THEREFORE, in consideration of the mutual promises herein contained, City and
Ferguson agree as follows:

Section 1.  Duties and Job Requirements

1.1 City agrees to employ Ferguson as the Executive Director of Gold Beach Promotions and
Visitor Center to perform the functions and duties set forth in the class spscification set
forth in Exhibit A, which is attached hereto and incorporated by reference.

1.2 Ferguson agrees to professionally and competently perform the duties set forth in Exlibit
A, as well as all other duties that may be assigned to him from time to time by the City
Administrator, the City Administraior’s designee, or the duly appointed City
Administrator Pro Tem,

1.3 Ferguson further agrees to professionally and competently operate Gold Beach
Promotions and the Gold Beach Visitor Center in compliance with all applicable federal,

state and local laws and with all policies, standards and regulations and orders established
by the City and the state of Oregon,

1.4 Ferguson understands and acknowledges that his position is exempt from overtime and he

is expected to be able to work more than forty (40} hours per week.
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Section 2. Compensation

2.1  Inconsideration for services to be performed by Ferguson as the Executive Director of
Gold Beach Promotions and Visitor Center, the City aprees to pay Ferguson $3,750 per
month, whicl is equivalent to $45,000 per year.

2.2 Thereafter, Ferguson may be eligible for any COLA increases given to city employees.

2.3 Ferguson will receive, as part of his taxable compensation, a $40 per month all.owance for
cell phone usage. Ferguson is responsible for cell phone costs in excess of $40 per
month, including any cost to replace a lost cell phone.

24  Ferguson will receive the same medical and dental insurance coverage on the same tenns
as they are provided to other city employees. This currently includes payment by City of
one hundred percent (100%) of premium for city employees and seventy percent (70%)
of the premium for eligible dependent family members. Both the insurance plans and the
City’s share of premium payments are subject to change at any time, so long as the
change is generally applicable to employees of the City of Gold Beach.

Section 3. Personnel Policies and Vacation Benefits

3.1  Ferguson understands and acknowledges that in his position as Executive Director of
Gold Beach Promotions and Visitor Center, he is subject to all City employment and
operational policies as described in the City of Gold Beach Policy Manual, except for the
provisions regarding accrual of vacation leave. The City’s disciplinary policies also

apply to Ferguson. All disciplinary processes will be conducted in accordance with the
City policy and Oregon law.

@ Notwithstanding city policy whereby regular full-time employees accrue vacation at &
rate determined by months of service with the City, the City hereby agrees to provide
Ferguson with 120 hours paid vacation leave annually beginning July 1 each year.

Ferguson understands and acknowledges that unused vacation hours will not carry over
between years. Vacation hours not used by Jupe 30 each year will be forfeited. There
will be no pay in lieu of vacation not taken except at termination at which time any
remeining vacation hours will be paid in full. '

3.4  Vacation leave will not be granted beyond the amount allocated each year.

3.5  Ferguson understands and acknowledges that vacation leave may be taken only with the

advance approval of the City Administrator, City Administrator’s designee, or City
Administrator Pro Tem.
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Section 4. Modification

No modification of this Agresment shall be valid unless in writing and signed by the parties.
This contract may not be modified by any oral promises or assertions,

Section 5. Integration

This Agreement embodies the entire agreement of the parties. There are no promises, terms,
conditions or obligations other than those contained herein. This Agreement supersedes all prior
communications, representations or agreements, either verbal or written between the parties.

Section 6. Severability

If any provision of this Agreement is held by any court of competent jurisdiction to be invalid,
such invalidity shall not affect any other provisions of this Agreement, and this Agreement shall
be construed as if the invalid provision had never been included in the Agreement.

Section 7. Waiver of Breach

The waiver by either City or Ferguson of a breach of any provision of this Agreement shall not
operate or be construed as a waiver of any other provision or of any subsequent breach of the
same provision by either City or Ferguson.

Section 8. Exhibits

All exhibits attached to this Agreement shall be deemed part of this Agreement and incorparated
herein where applicable, as if fuily set forth in the Apreement itself.

Section 9. Governing Law

This Agreement shall be construed in accordance with and governed by the laws of the state of
Oregon.

- STHTE i o Fand = el PadLec Pty e
Section 10, At Will Status: i

City and Ferguson acknowledge and agree that Ferguson is an “at will” employee and may be
terminated at any time, with or without cause. Ferguson agrees to provide City with at least two
(2) weeks’ notice before terminating his employment with the City. During such time, at the
City’s option, Ferguson will continue to work and provide his best efforts in the position,
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Section 11.  Exclusive Employment

Ferguson agrees that he will remain in the exclusive employ of the City for the term of this
Agreement and will dedicate all of his professional time and effort solely to the benefit of the
City of Gold Beach. During the term of this Agreement, Ferguson shall not be engaged in any
business activities that interfere with his current duties and will not accept remuneration for
services from any source other than City, except as approved by City. Any amendment of this
provision requires written approval by the City Administrator, after consultation with the City
Council.

Section 12.  Opportunity for Legal Review
At all times City has been represented by attorney Lauren Sommers of the Local Government
Law Group. Mr. Ferguson has been counseled to seek legal representation and has the right and

ability to contact independent legal counsel of his own choosing in regards to the evaluation of
this agreement. ,

City of Gold Beach Jeff Ferguson

L e

Ellen Barnes, Clty Administrator

Jeff nké usondy

Date: 7"" Zéﬁ “"“{/ | Date: (] i Q‘/ ””
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CITY OF GOLD BEACH
[DEPT HEADS _ PERFORMANCE EVALUATIONS EMPLOYEES

Jeff Fercuson., Executive Director Promotions

Employee Name and Title

15 January 2010 1 Febroary 2011 Lhis is the first Ellen Barnes, CA
Employment Date Evaluation Date Last Evaluation Supervisor/Reviewer
Reason for Evaluation: Six Month Review Annual Review

Merit Raise ' Other

Definitions of Performance Ratings

O ~ Outstanding Exemplary performance I - Improvement Needed Performance

For exceeding performance criteria. Deficient in certain areas.

V — Very Good Performance is of a high U — Unsatisfactory Unacceptable

Quality and achieved on a consistent basis. Performance which requites immediate
Improvement '

G — Good Competent and dependable level

Of performance.
GENERAL FACTORS
1. Quality — The extent to which an employeé’s work is aceurate, thorough and neat:
/Outstanding Eﬂood [MUnsatisfactory
ery Good - [ Improvement Needed
e
2. Productivity — The extent to which an employee produces a Signiﬁcant volume of

Work efficiently in a specified period of time:

D_Outstand'mg

[ JUnsatisfactory
E\jery Good

3. Job Knowledge — The extent to which an employee possesses the practical/technical
Knowledge required on the job:

[ JOutstanding [ﬂGood [ Unsatisfactory

[ Very Good [ I'mprovement Needed 00045
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Reliability — The extent to which an employee can be relied upon regarding task
Completion and follow-up:

[ lOutstanding [ 1Good [ lUnsatisfactory
Very Good [ improvement Needed

Attendance — The extent to which an employee is punctual, observes prescribed
work break/meal periods and has an acceptable overall attendance record:

‘\Outstfmding [ 1Good [_|Unsatisfactory
Very Good [ lImprovement Needed

Independence — The extent to which an employee performs work with little or no
supervision:

%LOutstanding @fh T ¢ [_TUnsatisfactory

Very Good |_Jfmprovement Needed

Creativity - The extent to which an employee proposes ideas, finds new and better
ways of doing things:

[ Outstanding [Good [ IUnsatisfactory
@Very Good [ improvement Needed

Initiative — The extent to which an employee seeks out new assignments and assumes
additional duties when necessary:

Qutstanding [ Good I:]Unsatisfactory
Very Good [ Improvement Needed
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10.

11.

| Ferguson 2011 Anmual Evaluation Page 3 of 4

Adherence to Policy — The extent to which an employee follows safety and conduct
Rules, other regulations and adheres to City policies:

[ JOutstanding ' [ ]Good [ |Unsatisfactory
t@y ery Good [ IImprovement Needed

Interpersonal Relationship — The extent to which an employee is willing and
Demonstrates the ability to cooperate, work and communicate with coworkers,
Supervisors, subordinates and/or outside contacts:

[ JOutstanding [ Good [_]Unsatisfactory
{lvety Good [ [tmprovement Needed

Judgment — The extent to which an employee demonstrates proper judgment and
decision-making skills when necessary:

¥
G bﬂwmvﬁw}’
Outstanding @ _ATveth) " [Unsatisfactory
Very Good Improvement Needed

OVERALL PERFORMANCE RATING
Check the term that best describes the employee’s overall performance:

[lOutstanding [ 1Good [ |Unsatisfactory
fVery Good [ JImprovement Needed
REVIEWER’S COMMENTS

Reviewer’s Signature

EMPLOYEE’S COMMENTS
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1 acknowledge that this performance evaluation was discussed with me.

Employee’s Signature Date

Ferguson 2011 Annual Evaluzation

Page 4 of 4
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*FERGUSONS SUMMARY

Gold Beach Promotions & Visitor Center Director
END OF FIRST YEAR- SUBMITTED FEBRUARY 1, 2011
(*detail to any topic/subject in this document gladly provided, if requested)

1 jumped in ‘feet first” and fully-immersed myself in the job. While
unconventional/creative in the way I approach challenges, I am extremely
logical in my thought processes...in everything I do.

With a ‘sense of urgency’, I did everything possible and was involved in
nearly all areas concerning this job both directly and indirectly.

Now is the time to “pull-back’ and focus on the priorities which I have
identified this past year. I will make substantial changes in how I go about
my job functions. Iwill do less ‘doing’ & more ‘managing’, I will say
“no” more often and delegate more efficiently. I will take better control of
my time (office and phone appoints, email vs. phone calls, communicating
with the committee, etc). I will drop out of, at least, one organization which
I have found to be time-consuming and non-productive.

Admittedly, the transition from the ‘private’ to ‘public’ sector has been
brutal...much more difficult than I anticipated. I am perfectly willing to
compromise but will not conform in areas that do not align with my personal
‘make-up’ & character. I fully realize that ‘rules are rules’ and ‘policies are
policies’ and will, when made aware, adhere to all of them.

I am optimistic that I will lead GB Promotions in a positive direction but I
am also aware that I may not be ‘cut-out’ for the public sector and the
inherent inefficiencies. These comments are in no way directed at GB Ciiy
Hall or any of our public officials but general comments as to how the public

sector is required to operate. My relationships with my peers at the City of
Gold Beach have been very positive.

'The Gold Beach Visitor Center Staff (GBVCS), led by Sue Dawson, has
been a ‘bright spot’. They provide much support for Gold Beach
Promotions and deliver outstanding customer service to our visitors. I'm
confident that the money spent to staff the GBVC is ‘returned’ many times
over because of their efforts.
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Ive listened, took notes and formulated ideas & possibilities. Like any
‘start-up’ business, I believe developing Gold Beach Promotions into a full-
blown ‘marketing machine’ will be a 3-5 year process. We need to keep
‘pressing’ without ‘forcing’ anything.

I ‘took stock’ of our areas assets and liabilities, to determine what we have

to ‘sell’, what challenges we face in doing so and the best course to get us
there in the shortest possible time.

I've asked the questions, “What do we want GB to be”? “How do we ‘sell’
that”? What can we do to make people remember us in a way that will
‘move them’ to visit and move here”? (EX: Why don’t we have ‘gold
themed’ businesses (main street)? LED reader board, Cannon Beach, Port

Orford or Seaside? Hwy. 101 ‘target market’.

Currently, we work with the ‘Beaches, Boats and Fishing’ theme that Gold
Beach has been known for...for years. We need a fresh, unique ‘new’
identity. I feel strongly that an expanded ‘Menu of GB Offerings’ needs to
be created & marketed, We have a good start on this (hiking, photography,
whale watch, bird/wildlife watch, horseback riding, etc).

While not an ‘event organizer/coordinator’, we have added an 3-month lon

annual promotion (glass balls & geocaching), and a ‘May Day |
Mixer/Madness’ event. "

We have provided ‘event support’ (existing events), like never before. I,
personally, attended all events which GBP supported and for the most part. ..
found them worthy of continued support. Fishing derbies need to be looked
at closely and a ‘signature event’ (one we are known for), is critical (4™ of

July?, ‘May Day Madness’?, RogueFest?- EVERYTHING ROGUE; Spring

Salmon derby, seafood and bierfest, ‘Lemons Grand Prix’, music &
merriment, hydroplane races, special jet boat tours, lodging & dining
specials.

>

I am Jooking closely at the cost versus benefit of? m and Sportsmen
Shows. Both have value but need to be reevaluated and changes made.




In 2011, there will be substantial changes in how I go about my duties, I
intend to average no more than 45 hours/week. I expected to work as ‘long
as hard’ as necessary the first year but this pace is not humanly possible.
‘Work & life is a marathon, not a sprint”

My focus, from this point forward, needs to be solely on GB Promotions. I
will limit/eliminate other activities which have, at times, distracted me from.
my duties as Promotions Director.

I will work even harder (more focused), to operate the GBVC and GB

Promo like private business, while staying within the understood boundaries
of the public sector.

While there are many, many things I would like to see GB Promotions
accomplish in 2011, it is not realistic to believe they can all be done in such
a short period of time.

Short term (3-6 months), priorities are as follows;

1. Complete ‘Sportsmen Show’ circuit & evaluate costs versus benefits
(month of February/first week of March)

2. Continue ‘media blitz’ for 3-month long “Treasure Hunting’
promotions (glass balls & geocaching). Evaluate in May.

3. Continue with ‘drive and walk-a-bouts’ to gain perspective/insight
into what our area has to offer and determine what is promotable. I
% am ‘playing visitor’ and have found this exercise to be invaluable. I
will continue to ‘explore’ our area through the ‘eyes of a visitor® (all
activities, stay in our motels, visit our unique shops, get around to all
dining establishments, etc),

4. Schedule time to focus on shoit/long range plan for GBP (will likely
be 1 week in March). Technically, it is the responsibility of the GBP
Committee to create and implement this plan but I feel that I am much
better equipped to do this than the committee. The Promotions
Committee deciced at our January 27" meeting to create “The
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Plan’ themselves. I am ‘good’ with this...it can only help me. I
intend to provide lots of input, once the first-draft is presented.

. Schedule time to focus on GB broéﬁme redesign (will likely be 1-2

weeks in April). Focus on our website will follow this task. Both
of these can have the largest impact of anything GBP does. In
addition to my talent for ‘writing’, my knowledge of the area
makes this an easy decision when it comes to, “Who should do it”?
(vendor, contractor or myself- with support)

. Focus on the budget, utilizing the knowledge I have gained this past

year to refine. Must create more specific line items to better track
where we are spending money.

. Sub-committees will need to be formed if there are other items that
are deemed to be high-priority, which do not fit this time-frame.

00052



GREEN WATER FILMS (GWF)

You know my story, which is the truth and you know their ‘story’, which is
less than the truth.-

In my mind, this issue is closed and does not warrant any more time spent.
I have learned from this not-so-pleasant experience and have moved on,

While I have some major doubts, my hope for GWF is that they also ‘leamn’
from this experience and, eventually, become productive members of our

co ity.
Jeff Fegpuson
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CITY OF GOLD BEACH
IDEPT HEADS PERFORMANCE EVALUATIONS EMPLOYEES|

Jeff Ferpuson, Executive Director Promotions

Employee Name and Title

15 January 2010 1 February 2011 This is the first Ellen Barnes, CA
Employment Date Evaluation Date . Last Evaluation Supervisor/Reviewer
Reason for Evaluation: Six Month Review Anmnual Review

© Merit Raise Ot

Definitions of Performance Ratings

O - Outstanding Exemplary performance I- Improvement Needed Performance

for exceeding performance criteria, deficient in certain areas.

¥V — Very Good Performance is of a high U — Unsatisfactory Unacceptable

quality and achieved on a consistent basis. performance which requires immediate
' improvement

G - Good Competent and dependable level

of performance.
GENERAL FACTORS
1. Quality - The extent to which an employee’s work is accurate, thorough and neat:
D>JOutstanding [ 1Good : [ Unsatisfactory
[ 1Very Good [ Jimprovement Needed

It is obvious that Jeff takes considerable pride in his work. He appears to be meticulous
about accuracy and detail, a trait [’ve observed in written materials as well as visual
promotional pieces. Producing quality work is very important to him. Jeff will reject work
that is not of high quality, even when doing so causes considerably more work for him
(revisions to the Gold Beach brochure offers and excellent example of this). As a normal
course of action, Jeff takes the time to ensure what he produces or what he approves is high
quality and reflects well for the Gold Beach community,

2. Productivity — The extent to which an employee produces a significant volume of
work efficiently in a specified period of time:

[_]Outstanding [ 1Good [ JUnsatisfactory
[ IVery Good DXImprovement Needed

Without question, Jeff produces a significant volume of work...and that is the problem. Jeff
is taking on more work than he can effectively manage. Members of the Promotion
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Committee have expressed concern about the amount of work Jeff attempts to manage. I am
concerned about the amount of work as well. ‘Because of the workload, Jeff works incredibly
long hours and often works on weekends. The volume of work is affecting his ability to
efficiently complete tasks. Additional emphasis on time management, prioritization and
planning are needed to identify those tasks and projects that are critical and effectively
menageable given resources available and prevent job burnout.

3. Job Knowledge — The extent to which an employee possesses the practical/technical
knowledge required on the job:

[CJOutstanding [ 1Good [ IUnsatisfactory
Ddvery Good [ JImprovement Needed

Jeff clearly has significant knowledge of promotions and marketing. He uses this knowledge
to leverage some amazing promotional opportunities for Gold Beach. His understanding of
promotions and marketing has enabled Jeff to develop meaningful networks with regional
promotional associations (SOVA, OCVA, AWRC) and neighboring promotional programs
that benefit Gold Beach.

With the promotions work comes real liability risk to the city, especially in areas of first
amendment protections and public records management. To enhance his effectiveness in the
position and minimize risk to the city, Jeff needs to enhance his understanding of statutes and
practices associated with public sector work.

4, Reliability — The extent to which an employee can be relied upon regarding task
completion and follow-up: :

[]OQutstanding [ 1Good [1Unsatisfactory
X Very Good [Improvement Needed

Overall, Jeff is very reliable. However, as noted earlier, his extreme workload interferes with
his ability to complete tasks efficiently.

S5. Attendance — The extent to which an employee is punctual, observes prescribed
work break/meal periods and has an acceptable overall attendance record:

XOutstanding [ 1Good [_IUnsatisfactory
[ ]Very Good [ |Tmprovement Needed

Given the location of our offices, I am unable to observe whether Jeff observes the prescribed
work breaks and meal periods. Jeff has an overall acceptable attendance record. As noted
eatlier, he works many more hours than is expected.

6. Independence — The extent to which an employee performs work with little or no
supervision: '
[ }Outstanding XGood [_JUnsatisfactory
[ {Very Good [ Improvement Needed
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It is very apparent that transitioning to work in the public sector has presented some
challenges for Jeff. Prior to this position, Jeff has not worked for a public agency and the
differences between public and private sector work can be significant. As noted earlier,
promotion’s work can be particularly challenging in the public sector and presents liability
risk to the city, especially for civil rights challenges. 'While Jeff works with a high level of
independence with regard to developing marketing and promotional strategies for the city
and with regard 1o managing activities at the Visitor Center (which he has done exceptionally
well) he will need continued supervision to ensure implementation of those activities
complies with state statutes and does not infringe upon civil liberties.

7. Creativity — The extent to which an employee proposes ideas, finds new and better
ways of doing things:
P<Outstanding [_1Good [_|Unsatisfactory
[_IVery Good [mprovement Needed

Jeif is highly creative. It is reflected in the promotional activities and materials he develops
for city promotions. Jeff regularly seeks non-conventional ways to promote Gold Beach (e.g,
networking with regional agsociations), many of which are cost effective for the city. Jeff ‘s
creativity also is reflected in Visitor Center opetations in which he as implemented several
ideas that have improved efficiency and made the Visitor Center more inviting and accessible
for visitors to the city.

8. Initiative — The extent to which an employee seeks out new agsignments and assumes
additional duties when necessary:

XOutstanding [Good [ _]Unsatisfactory
[ IVery Good. [_Itmprovement Needed

Jeff demonstrates a great deal of initiative. He routinely takes on new projects. For example,
Jeff has identified several tasks that have improved Visitor Center operations (improvements
in restrooms, changes to bio swale, resealing parking lot, new entry). He also has identified
and undertaken new promotional projects for the city (e.g. Trails map). However, Jeff’s
initiative also has contributes to issues with overworking noted earlier.

9. Adherence to Policy — The extent to which an employee follows safety and conduct
rules, other regulations and adheres to City policies:
[ ]Outstanding [ 1Good [ JUnsatisfactory
Very Good [improvement Needed.

Jeff abides by city policies.
10.  Interpersonal Relationship — The extent to which an employee is willing and

demonstrates the ability to cooperate, work and communicate with coworkers,
supervisors, subordinates and/or outside contacts:

IX0outstanding [|Good [ TUnsatisfactory 00056
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[JVery Good [ Jimprovement Needed

Jeff has demonstraied exceptional ability to cyltivate strong positive working relationships
with various groups. Co-workers often speak favorably about working with Jeff, Jeff has
established a strong positive, working relationship with the Promotions Committee. In
December 2010 Promotion Committee members submitted a letter 1o the editor in the Curry
County Reporter to publicly commend Jeff for the work he does. Jeff has cultivated strong
working relationships with regional promotion associations and neighboring agencies. In
January 2011 the Port Orford Chamber of Commerce recognized Jeff for his work with their
commumnity.

11.  Judgment — The extent to which an employee demonstrates proper judgment and
decision-making skills when necessary:

[ Joutstanding XGood [ JUnsatisfactory
[IVery Good [ Improvemeut Needed

Overall, Jeff demonstrates sound judgment in conducting City work. There are occasions,
however, when Jeff struggles to emotionally detach from the issue/matter at hand. This
interferes with his ability to objectively make sound decisions. In the situation involving
Green Water Films, Jeff’s speculations about the business owner’s motivations inhibited his
ability to resolve the matter efficiently. The result was a significant amount of staff time

expended and involvement of the city’s attorney on an issue that should have been resolved
at the director level.

OVERALL PERFORMANCE RATING
Check the term that best describes the employee’s overall performance:

[ JOutstanding [ 1Good [ JUnsatisfactory
DAVery Good [IImprovement Needed

Overall, Jeff is doing a fantastic job. Never-the-less, two areas are of concern to me. 1)
Worldoad: T have serious concerns about job burnout. Jeff needs to scale back the number of
tasks he undertakes, Better planning and prioritization may help with managing tasks. 2)
Familiarity with Public Sector Work: We need to improve Jeff’s understanding of and comfort
working in the public sector.

REVIEWER’S COMMENTS

The City is VERY fortunate to have Jeff at the helm of promotions. Not only does Jeff have
incredible vision, he cares deeply about this community, 1 am fearful that he may burn out with

the workload he places on himself.

Reviewer’s Slgna
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EMPLOYEE’S COMMENTS

1 acknowledge that this performance evaluation was discussed with me.

Empl())ﬁlﬁvggnaa{}jjd/ = ‘ Sais PNl (f -/ )
' x
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Jodi Fritts
- - _______________________- -~ -~ "~

From: Jodl Fritts Sent: Sat2/11/2012 7:34 PM

To: Jeff Ferguson; Joel Summer; 'Amy Gaddis'; visit@goldbeach.org; 'Bob Manners'; 'Debbie Way'; 'Carolyn Trigueire';
'Larry Hammer'

Cc:

Subject: RE: Emailing: GOLD BEACH PROMOTION1

Attachments:

| understand your frustration on the glass balls but I am going fo ask Joel to please not print the part calling out
the culprits. Spanking people in the newspaper is not professional and it doesn't make the City or the Visitor
Center look very good—even if we feel justified. We need to find a less critical way to get the "Leave the Balls
Alone" message out. There will always be a small group of folks that won't pay attention no matter what we say
but we aren't their parents and spanking them isn't going to help the matter, Think Honey not Vinegar.

Joel: can | respectfully ask that you redact that portion of the newsletter?
Thanks,

Jod! Fritts-Matthey
Clty Administrator
City of Gold Beach

This electronic communication, Including any attached documents, may contain
confldential and/or legally privileged information that is intended anly for use
by the reciplent(s) named above, If you have received this communication in
errar, please notify the sender immediately and delete the communication and
any attachments,

*Forget it Jake. It's Chinatown...”

From: Jeff Ferguson [mailto:director@goldbeach.org]

Sent: Fri 2/10/2012 4:47 PM

To: Joel Summer; Jodi Fritts; "Amy Gaddis'; visit@goldbeach.org; 'Bob Manners'; 'Debbie Way'; 'Carolyn
Trigueiro'; 'Larry Hammer'

Subject: Emailing: GOLD BEACH PROMOTION1

Maybe it's just me but I just love the 'Please Don't' entry. I can think of
some people who will not think it so humorous but I have to keep trying to
discourage these knuckleheads!

Another ‘breaking news story’ Is that one of our participating businesses
for 'Indoor Treasure Hunt' {the owner) has been finding glass balls on the
beach and selling them in their shop. Great example of a heing patt of a
fouled-up gene pool :)

Jeff

Your message is ready to be sent with the following file or link

attachments: 00060
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GOLD BEACH PROMOTIONS & VISITORS CENTER

Raseburg Sportsman Show: Our Gold Beach Promotions (GBP)
‘Sportsman Show Team’ is headed to Roseburg tomorrow for a 3-day show.

Fishing Report: Winter Steelhead has been “very good” on the lower
Rogue! Send your photos to this paper.

Trails: Volunteers have cleared the debris from the Rotary and Elephant
Bar Trails. They were “a mess” after the big storm!

Piease Don’t: Help me out and put a little pressure on those local folks who
just don’t seem to care about our community at all! We continue to have
people who pick up many of the ‘Glass Balls on the Beach’, leaving few for
our visitors. I cannot name names here (there are several) but those who
“Just don’t care” may be surprised at what I know!! If you live on ‘Old
Coast Road’, you have a ‘guilty’ neighbor (couple)!!!

Glass Balls on Beach: Despite a handful of ‘I just don’t care about the
damage I am causing’ people (see above) this promotion is working better
than ever (attracting visitors here to; stay in our motels, dine in our
restaurants and shop in our shops).

Amazing: “It is amazing what you can accomplish if you do not care who
gets the credit.” - Harry S. Truman

Indoor Treasure Hunt: Wow, again this week. Lots of entries for the
drawings have been generated by this ‘new this year’ promotion. Get a list
of participating businesses at any of our motels, 21 businesses or the Gold
Beach Visitor Center. As of this writing, over $1500.00 in receipts have
been turned in, meaning locals and visitors alike are not just ‘Treasure
Hunting’ but spending money, too. Yay!

4™ of July: Watch this column for exciting info. about this year’s ‘4™ of
July Celebration’ in Gold Beach!!

GBVC Traffic: Foot traffic, phone calls and requests for information at the

Gold Beach Visitor Center have “more than tripled” since we kicked off our
marketing for the ‘Treasure Hunt’ promotions. We have had 3 days since
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Feb. 1% that we have served 100/day at the center. Those are summer-like
numbers!

Mercedes Beach: Myer’s Beach is featured on YouTube and page 41
(Feb. edition) of Automobile Magazine. This is where they filmed the
Mercedes commercial last summer.

Promotions Meeting: The GBP committee will meet next Feb. 16, 3:30
City Hall. Unscheduled speakers will be (strictly) limited to 4 minutes.
Prearranged speakers may have up to 15 minutes (including questions).
Contact director@goldbeach.org or call (541) 247-7526 if you wish to be on
the agenda and wish to have more than 4 minutes.

# # #
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INFORMATION FROM FORMER CITY ADMINISTRATOR

Prior to the disciplinary action on March 8, 2011, I contacted former City Administrator,
Ellen Barnes by email. I asked her if she had given Ferguson the June 6, 2011 written

reprimand that was in his personne] file. She responded with the following information:

Her intent was to file an official letter of reprimand for unprofessional behavior and
insubordination. At the June 6, 2011, meeting with Ferguson she used the written
information to discuss his conduct and behavior. She placed the written information in
his personnel file as documentation of what they discussed and of his actions that lead
to the meeting. She said she had counseled Ferguson previously. She said that he had
been dishonest with her, childish, and unprofessional all of which she said had been
documented by his own correspondence.
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@This message was sent with high importance. |

Jodi Fritts
L L
From: Jod! Fritts Sent: Tue 3/6/2012 8:43 AM
To: Jeff Ferguson
Cc:
Subject: Meeting Tomorrow
Attachments:
Jeff:

| have scheduled a meeting tomorrow morning at 10AM. Please be here at City Hall at that time.

Jodi Fritts-Matthey
Clty Administrator
Clty of Gold Beach

This electronic communication, including any attached documents, may contain
confidential and/or legally privileged information that is intended only for use
by the reciplent{s) named above. If you have recelved this communication In
error, please notlfy the sender immediately and delete the communication and
any attachments.

“Forget it Jake. It's Chinatown...”
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City of Gold Beach
29592 Ellensburg Avenue
Gold Beach, OR 97444

041-247-7029
wiv.zoldbeachorezon.gor

A5 LS OF RATURE S &25T

March 7, 2012

Jeff Ferguson
PO Box 636
Gold Beach, OR 97444

RE: Notice of Disciplinary Action
Dear Jeff:

This letter is to notify you of disciplinary action pursuant to Sections 205 and 224 of
the Personnel Policies. City emplovees are expected to conform to standards of
conduct and accept responsibility for their conduct both on and off the job that
reflects and builds a positive image for the City. You are being terminated effectively
imrmediately for prohibited conduct that has caused a hindrance to the effective
performance of city functions and reflects discredit upon the city. A Disciplinary
Action Form with the specific nature of the performance and conduct problems with
supporting facts is being provided to you with this letter.

Youwill immediately turn over any city property in vour Ppossession such as keys,
computers, documents, ete. Also provided with this letter is your final check with.
vacation afnid Comp time hours paid. Your city provided medical and dental
insurance will remain in effective until the end of March. City County Insurance
Services (CIS) will contact you directly regarding COBRA insurance continuation.
Your Nationwide insurance account is available to ¥ou at any time at on the weh.
The retirement page with info and forms can be found at:

https: / /www.nrsforv.com/ iApp/tom /arsforu /support/index isp

PERS information can be found at:

bitp:/ [www.oregon gov/PERS/MEM /indey.shiml

the final payment on vour behalf will be posted during the next PERS upload.

Grievance procedure for thig disciplinary action is outlined at the end of the
Disciplinary Action Form.

Sineerely;
-

J odi"l??ritts—Matthey
City Administrator

ifritts@goldbeachoreeon. gor
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March 7, 2012

Jeff Ferguson
PO Box 636
Gold Beach, OR 97444

RE: Notice of Disciplinary Action
Dear Jeff:

According to your email last week you said you would be out of town. March 4 & 5 at
the SOVA conference and at the doctor on Tuesday the 6th, It was expected that you
would return to work today, March 7t5, Based on that information I had scheduled a
meeting with you today at 10AM. I sent the email request at 8:34AM yesterday
morning. I called later in the day and asked Laura Smith to put a note on your desk
regarding the meeting place and time in case you did not read your email.

You failed to report for the meeting today. Iagain contacted Laura Smith and asked
if you were in the office today and she said she had not seen you. I asked if you had
called to take the day off or had called in sick. She said she had no messages from
you. I consider your absence to be without permission.

I next asked Laura to call your cell phone and tell you about the 10AM meeting you
had missed. She said you did not answer and there was no voice mail option. Since
you have not reported to work, or answered your phone, I am forced to communicate
with you in writing.

Another meeting has been scheduled at 9AM tomorrow at City Hall. You are
expected to be here at that time. Failure to show up will result in disciplinary
action. Your City email and computer rights have been suspended and until we
meet, you are not authorized to represent the City in any fashion. I expect to see
you tomorrow at 9AM. ‘

Sincerely,
Jodi Fritts-Matthey

City Administrator
ifritts@goldbeachoregon.gov

The City of Gold Beach is dedicated to enhancing quality of life, while promating the health. safeny. and welfare

of our citizens, businesses, and visitors in the most fiscally responsible manner. In doing this. the City will

respect the past, respord fo current concerns, and plan for the future, while maitaining environmental

sensitivity in our beach oviented community. 0 0 O 66



SECTION 3: Correspondence contrary to Personnel Policy Section 222: Standards of
Conduct/Discipline:

222.2 Performance Standards; ¢, d, f, h, j, and

222.3 Prohibited Conduct: d, ¢, f, p

DOCUMENTS PACKET
PAGES
Email exchange between Ferguson and Joel Summer 69-76

February 11, 2011- February 25, 2011 in chronological order

Email exchange between Ferguson end City Administrator March 25, 2011- | 77-80
March 31, 2011 in chronological order

May 30, 2011-June 6, 2011 email exchange between Ferguson and City 81-84
Administrator

Emails sent February 6, 2012 — February 8, 2012 ' 85-88
Email sent February 10, 2012 regarding glass balls and a local business 89-90
o'whoer

Emails sent February 21, 2012-February 22, 2012 91-96

Examples of prehibited conduct contained within the documents referenced above:

* “Another 'breaking news story' is that one of our participating businesses
for Tndoor Treasure Hunt' (the owner) has been finding glass balls on the
beach and selling them in their shop. Great example of a being part of a
fouled-up gene pool :)”

o “...I've looked out for you and even told you what would happen if you didn't do certain
things a certain way...you should have listened. I live in the real world and it's a tough
place...you seem to live in a glitter-covered world...”

e “I COPY THE COMMITTEE BECAUSE YOU NEVER REMEMBER OUR
CONVERSATIONS THE WAY THEY TAKE PLACE. I'M FORCED TO CMA
BECAUSE YOU ONLY ‘REMEMBER’ WHAT ‘“WORKS BEST FOR YOU’.
NOW...THAT'S ANNOYING!!I”

» “Ihave expended an inordinate amount of time and energy this past year (and here we go
again...), with topics/situations involving you and the CCR. Most of this has not been
productive. I am now choosing to take this same time and energy to accomplish positive
results for GB, rather than allow ‘Energy Vampires’ to take up any of my time.”

"o “I am handling this situation. ‘in-house. There’s a knucklehead in every town!”

o “T’ve re-read this 3X before hitting the send button but (harsh as it is) I'm sending it
anyway, which is very hard as I consider both of you very good friends.”

* “I was not and am not interested in meeting with you and “members of my board” , as
you suggested. 1have tried and tried but apparently I don’t have the skills necessary to
‘help’ the GB Chamber.”




e “Tam no longer interested in meeting. I truly do not have the time to keep getting pulled
into chamber issues. Even if there are “inaccuracies” in my email, I think there are still
plenty of facts to support my position and choice to no longer be personally involved in
the chamber. I'm done with this...except professionally and as required by what I’'m
paid to do.”
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Email exchange between Ferguson and Joel Summer
February 11, 2011- February 25, 2011 in chronological order

00069



From: "Jeff Ferguson" <director@goldbeach.org>

To: Joel@currycountvreporier.com

Cc: "Jots Resort"Amy" <amy@|otsresort.com>, "Carolyn Trigueiro” <cstrig2006@yahoo.com>,
"Bob Manners" <stormwatechercu30@yahoo.com>, LHAMMER@visitoregonsouthcoast.com,
"Paclificreef Resort” <pacificreef@charterinternet.coms>, "Matthew Smith"
<matthew@currycountvrepotter. coms .

Sent; Friday, February 11, 2011 12:23;43 PM

Subjsct: GBVG

Joel,

Gold Beach Promotions will take the 1/2 page 'back cover' space in the GB Visitor Guide
again ~this year. I will work with Mafthew on changes.

"What are the chances of getting www.goldbeach.org on the front cover? Most visitor
guides list their areas main tourism site on the front cover.

Jeff Terguson, Director

Gold Beach Promottons & Visitor Center
P.O. Box 375

Gold Beach, Oregon 97444
800-525-2334

Fax 541-247-0187

F|"0m: joel.summer®comcast.net [mailto:joel.suromer@comcast.net] Sent:
Wednesday, February 23, 2011 3:53 PM

To: Jeff Ferguson
Subject: Re: GBVG

Jeff,

Unless you're willing to pay extra to have your web address on the cover, I'd
say no. I have to disagree that "most visitor guides list their main tourism

site on the front cover." In fact most visitor guides published by newspapers
do not put the tourism agency's website on the cover. We're much more
inclined to put the Reporter's e-mail address on our cover -- or none at all.
May we suggest your Promo Committee buy a spot on our website and then
when people go on the Reporter's website they can click on your button to get
to yours. The price is very inexpensive. $35 a month of $350 a vear. Let me
know.

Joel

------- Original Message ----

From: "Jeff Ferguson" <directer@qoldbeach.org>

To: "joel summer" <joel.summer@comgcast.net>

Cc: "Amy Gaddis" <amy@jotsresort.com>, "Carolyn Trigueiro"
<gstrig2006@yahoo.com>, "Larry Hammer"
<lhammer@yisitoregonsouthcoast.com>, "Pacificreef Resort”
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<pacificreef@charterinternet.com:, "Dr. Bob Manners"

<stormwaichercu ahoo.com>, "Gold Beach Visitors Center"
<ylslt | ch.org> ‘

Sent: Wednesday, February 23, 2011 4:02:22 PM
Subject: RE: GBVG

Joel,

Thanks but no thanks.

No need to debate this but I looked at several visitor guides before I made the comment
and that is ‘what I discovered.

No problem, we'll just go in a different direction.

I'm tired of battling over every little issue with you. We don't even need to 'advertise' the
GBVC (because visitors are already here when they see the GBVG), but we do to support
the effort. I feel like you are constantly 'combative' with everything we are trying to do.

Jeff

From: joel.summer@comecast.het imallto:joel.summer@comecast.net
Sent: Wednesday, February 23, 2011 4:48 PM

To: Jeff Ferguson ‘

Cc: Amy Gaddis; Carolyn Trigueiro; Larry Hammer; Pacificreef Resort; Dr. Bob
Manners; Geld Beach Visitors Center

Subject: Re: GBVG

Seems to me Jeff that the Reporter has been VERY supportive of what you're
trying to do. We have played up every one of your promotions -- win $10,000 in
gold, the glass balls, the geochaching, the pick up litter on the beach.

We give the Visitor Center free newspapers and we give YOU a weekly column.
We let Matthew Smith moonlight for you, which takes time away for what he does
for us!

As to the Gold Beach Visitor's Guide, yes, I'm VERY frustrated with you and the
Promo Commitiee. It was YOUR idea about taking out a double truck in the
middie of our Visitor's Guide -- and then you decided no. -It was YOUR idea
about paying for a glossy cover for our Visitor's Guide -~ and then you decided no.
It was YOUR idea about paying for additional copies of the Visitor's Guide so
you'd have them for your Sportsmen's Shows — and then you decided no.

So we kind of feel we've been led down a Primrose path with you and the Promo
“Committee and we're just left with the thorns. And since you have this annoying
habit of copying in every member of your committee when | think our e-mails are
just between you and me | will copy them as well. So [ guess I feel very hurt by
your broadcast e-mail because | believe the Promo Committee and the City of
Gold Beach gets a huge amount of support from us.
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Yes, I'm sure you're tired and you were in the hospital, and you're stressed out
because people keep picking up your glass balls, but i don't appreciate getting
‘hammered' in an e-mail that goes to Amy, Carolyn, Larry, Deb, and Bob. We
appreciate the ad you're taking out in our Visitor's Guide and we will do a good
job of putting it together for you. Other than that | wouid really rather not talk
about the GBVG with you or your committee except to say that with your efforts
and the Reporter's efforts, maybe we can get more folks to spend more time in
Gold Beach -- despite gas at $5 a galion this summer.

Joel Summer
Publisher

Curry County Reporter
(541) 247-6643
joelcurrycountyreporter.com

From: Jeff Ferguson [director@goldbeach.org]
Sent: Thursday, February 24, 2011 7:55 AM
To: joel.summer@comecast, net

Cc:'Amy Gaddis'; '‘Carolyn Trigueiro’; 'Larry Hammer'; 'Pacificreef Resort'; 'Dr. Bob Manners'’; 'Gold Be

Visitors Center'; 'Ellen Barnes'; ‘Matthew Smith'
Subject: RE: GBVG Joel,

I encourage you to attend our next Promotions Committee meeting (Thursday, March 3xd.
3:30 at City Hall).

You, I and the committee are worlds apart and I'm mystified as to why. You have been in
the room during discussions about most of the topics in your email (below). I'm sure the
committee will find it entertaining reading.

I'm choosing to not spend any more time debating with you because we just don't
'connect'. This is interesting to me because I don't have that challenge with anyone else.
Please direct any further comments/questions to a committee member or city hall.

See further comments below.

Jeff

Seems to me Jeff that the Reporter has heen VERY supportive of what you're
trying to do. We have played up every one of your promotions -- win $10,000 in
gold, the glass balls, the geochaching, the pick up litter on the beach. WE DO
APPRECIATE WHAT YQU DO BUT WHAT WE DO IS 'NEWSWORTHY' AND
BELONGS IN THE PAPER ANYWAY. YOU SPEAK AS THOUGH YOU ARE
DOING US 'FAVORS', PLEASE NOTE: GBP SPENDS A GOOD AMOUNT OF
MONEY WITH YOU EACH YEAR.

We give the Visitor Center free newspapers and we give YOU a weekly column.
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‘We let Matthew Smith moonlight for you, which takes time away for what he does
for us!

IFIT 1S A HARDSHIP FOR YOU TO PROVIDE FREE NEWSPAPERS TO THE
GBVC, FEEL FREE TO STOP. MY COLUMN IS 'GOOD' FOR YOUR PAPER,
AGAIN, DON'T DO ME ANY ;JFAVORS'". | WASN'T AWARE THAT OUR USE OF
MATTHEW SMITHS SERVICES WERE TAKING AWAY FROM WHAT HE
DOES FOR YOU. YOU CAN BREAK THE NEWS TO HIM THAT WE WON'T DO
THIS ANYMORE. SORRY FOR THE INCONVENIENCE.

As to the Gold Beach Visitor's Guide, yes, I'm VERY frustrated with you and the
Promo Committee. [t was YOUR idea about taking out a double truck in the
middle of our Visitor's Guide ~ and then you decided no. -it was YOUR idea
about paying for a glossy cover for our Visitor's Guide -- and then you decided no.
It was YOUR idea about paying for additional copies of the Visitor's Guide so
you'd have them for your Sportsmen's Shows -- and then you decided no. THIS
IS A 'BROKEN RECORD' AND i'M TIRED OF HEARING IT. YOU KNOW, VERY
WELL, WHY THIS FELL APART AND I'M NOT ABOUT TO GO THRU IT WITH
YOU AGAIN. WE SPEND $1140.00 ON OUR VISITOR GUIDE AD TO
SUPPORT YOUR EFFORTS. IT REALLY MAKES LITTLE SENSE
CONSIDERING THAT OUR VISITORS ARE ALREADY HERE WHEN THEY
SEE THE GBVG, WE DO IT BECAUSE THAT'S THE TYPE OF THINGS YOU
DO IN A SMALL COMMUNITY...SOMETHING NOT EVERYONE IN THIS
CONVERSATION HAS FIGURED OUT. BTW- | BUY 2 HALF PAGE ADS IN THE
PILOT/TRIPLICATE VISITOR GUIDES FOR THE SAME MONEY AS WE
SPEND WITH YOU ($1150.00)...AND THEY PRINT 60K COPIES TO YOUR 25K
AND THEY ARE 'WORKING' FOR US OUT OF THE LOCAL AREA (MAYBE
YOU CAN EXPLAIN THIS DISCREPANCY AT THE MEETING?).

So we kind of feel we've been led -down a Primrose path with you and the Promo
Committee and we're just left with the thorns, And since you have this annoying
habit of copying in every member of your committee when 1 think our e-mails are
just between you and me | will copy them as well. So | guess [ feel very hurt by
your broadcast e-mail because | believe the Promo Committee and the City of
Gold Beach gets a huge amount of support from us. | COPY THE COMMITTEE
BECAUSE YOU NEVER REMEMBER OUR CONVERSATIONS THE WAY THEY
TAKE PLACE. I'M FORCED TO CMA BECAUSE YOU ONLY 'REMEMBER!
WHAT 'WORKS BEST FOR YOU'. NOW...THAT'S ANNOYING!Ii!

Yes, I'm sure you're tired and you were in the hospital, and you're stressed out
because people keep picking up your glass balls, but i don't appreciate getting
'hammered' in an e-mail that goes to Amy, Carolyn, Larry, Deb, and Bob. We
appreciate the ad you're taking out in our Visitor's Guide and we will do a good
job of putting it together for you. Other than that | wouid really rather not talk
about the GBVG with you or your committee except to say that with your efforts
and the Reporter's efforts, maybe we can get more folks to spend more time in
Gold Beach -- despite gas at $5 a gallon this summer. |[F | HAVE ANY STRESS
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AT ALL, IT COMES FROM FOLKS WHO SIT ON THE SIDELINES AND THROW
DARTS WHEN THEY SHOULD GET INVOLVED AND BE PART OF THE
SOLUTION.

JOEL, I'VE TRIED MY BEST TO WORK WITH YOU BUT IT'S NEXT TO
IMPOSSIBLE, AS YOU CONTINUE TO BE COMBATIVE ON NEARLY EVERY
ISSUE. | AM NOW, 'OFFICIALLY' OUT OF PATIENCE WITH YOU. WHERE
THIS GOES IS NOW TOTALLY UP TO YOU. IT'S YOUR CALL...

JEFF

From: joel.sunnmer@comcast.net [mailio:joel.sumrner@comeast.net]

Sent: Thursday, February 24, 2011 10:33 AM

To: Jeff Ferguson

Cc: Amy Gaddis; Carolyn Triguelro; Larry Hammer; Pacificreef Resort; Dr. Bob Manners; Gold
Beach Visitors Center; Ellen Barnes; Matthew Smith

Subjeck: Re: GBVG

Jeff,

We will continue to publish your column and we will continue to give the Visitor's
Center complimentary newspapers. We will report your promotions if they are
'newsworthy'. As to the Visitor's Guide, we have not raised our prices for five
years. | am not privy to the Pilot's pricing or what special deals they may be giving
you. However, we gave the Promotions Committee a special deal as well last
year(same as the Pilot). Not only did you get your half page ad on the back cover,
but you got a 1/4 page color ad on Page 52 at no cost. Customarily ads on the
back cover cost more than inside ads so unless your ad is on the back of the
Pilot's visitor's guide we talking apples and oranges. The Pilot and The Triplicate
does a combined Visitor's Guide. You're right they distribute more copies. They
have a larger combined circulation area.

As to Matthew working for you that is entirely between you and Matthew. And by
the way he asked not to be copied on these e-mails. You work out your
arrangements with Matthew. We did give him permission to ‘moonlight’ for you as
long as it doesn't get in the way of his job with us. I'd ask that you work with
Matthew on all your Visitor Guide ads and any other ads you wish to place.

Other than that | have nothing more to say and considering how you and | feel
about each other at the moment [ do not feel it would be productive to attend your
Promotions Committee meeting next Thursday.

Joel

From; Jeff Ferguson [director@daldbeach.org]
Sent: Friday, February 25, 2011 5:17 AM

To: loel.summer@comcast.net

Cc: '‘Amy Gaddis'; 'Carolyn Trigueiro'; ‘Larry Hammer'; ‘Pacificreef Resort; 'Dr. Bob Manners'; 'Gold Beach

Visitors Center; 'Elien Barnes'; 'Matthew Smith'
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Subject: RE; GBVG
Joel,

I have not read your email (somewhere below), nor do I plan to, Please re-read my prior
email and honor my request.

As it said, if you have further comments/questions about anything to do with GB
Promotions please contact your favorite committee member or city hall.

I have expended an inordinate amount of time and energy this past year (and here we go
again...), with topics/situations involving you and the CCR. Most of this has not been
productive.

I am now choosing to take this same time and energy to accomplish positive results for
GB, rather than allow 'Energy Vampires' to take up any of my time.

Again, I encourage you to attend our next meeting. If you do choose to attend and plan to
speak, please keep in mind that public comments need to be limited to 4 minutes. If you
feel this is not enough time, contact a committee member and request to be placed on the
meeting agenda. If this request is granted, you will be allowed up to 15 minutes,

If at some time, in the distant future, you are willing to work with me for the betterment of
Gold Beach, I would consider meeting with you.

Have a pleasant day, Jeff

From: Ellen Barmes

[mailto:ebames©goldbeachoregon.goy]
Sent: Friday, February 25, 2011 8:10 AM

To: Jeff Ferguson
Subject: RE: GBVG
JefT,

Please find time in your schedule next week to meet with me about this. Your response to Joel is
very unprofessional and reflects pooy on the city.

Ellen Barnes,

City

Administrator

City of Gold

Beach

541-247-7029 (office)

ebares@goldbeachoregon. gov

From: Jeff Ferguson [director@aqoldbeach.org]
Sent: Fri 2/25/2011 9:40 AM

Ta: Ellen Barnes

Ce:

Subject: RE: GBVG

Attachments:
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Sure. ] will contact you Tuesday when I return.

In light of the circumstances leading up to this, I respectfully disagree with your opinion, I believe
the majority of the promotion committee would agree with me, as they are privy to all
interactions that we/l have with Joel in the past year. I hope you will get their 'side of the
story'.

I'm not sure how long our community should allow Joel to 'hold us hostage'. I fully understand
the 'power' he wields by owning the paper but, at some point, someone or some entity needs to
stand up to him instead of letting him run rough-shod over what we are trying to accomplish.

Jeff
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Email exchange between Ferguson and City Administrator
March 25, 2011-March 31, 2011, in chronological order
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From: Jeff Farguson [mailto; director@goldbeach.org’
Sent: Fri 3/25/2011 6:22 AM

To: joel@currycountyreporter.com

Cc: Ellen Bames; 'Gold Beach Visitors Center'; 'Amy, Jots Resort’; cstrig2006@yahoo.com;
'PACIFIC REEF RESORT; 'Bob Manners'; 'Larry Hammer'

Subject: GOLD BEACH PROMOTION1

ready to go upon Ellens review and approval

GOLD BEACH PROMOTIONS & VISITORS CENTER

Glass Balls & Geocaching: Both of these promotions continue to bring people to town
and we will draw the March winners on April 1% The newest contributors to our prize
packages are "Hawk's Rest Ranch' and Motel 6. Thanks!

National Tourism Week: The Hospitality & Tourism' industry will celebrate
National Tourism Week' May 7-14. We will host our annual May Day Mixer' here at
the Gold Beach Visitor Center and hope the entire business comnumity will join us in
kicking off our 2011-2012 'visitor season' !!

Facebook: Enjoy these refreshing & recent comments from our Gold Beach facebook
pages; "Most beautiful place in the world", "My town" and "OMG that is amazing.
‘Where were you? I so want to go"

Budget Time: It's budget time, so I'll be making plans for both Gold Beach Promotions
and the Gold Beach Visitors Center. Stay tuned...another exciting year lies ahead!

Governors Conference: Promotions committee member Debra Way and I will attend the
'Governor's Conference on Tourism' in Eugene April 10, 11 and 12th.

Wave Bash: Windsurfer 'insiders' tell me there is a big push on to add 'Stand-Up
Paddling' to the list of competitions for this years "Wave Bash' (think June in Pistol
River). The "Wave Bash' is part of the 'American Windsurfing Tout' thig year and is
being highly-promoted.

Adventure of Week: Kanaan Shaw and I explored Elk River (above the hatchery).
This area is worth the trip! The waterfalls were too numerous to count and the water in the
river was an incredible emerald green!! We were going to push through for a burger in
Powers but got stopped by the snow right at Laird Lake...what fun!!!

4th of July: Our 'Party at the Pore/4th of July celebration will be here sooner than we
realize. Over the years, a small group of individuals have volunteered to organize this
event but this group has assumed other duties and citizen volunteers are needed (especially
fundraisers!). The community needs to decide whether we want to support and fund this
*All-AmericanT Old-Fashioned Family Fun' gathering!!

Promotions meeting: The GBP committee will meet next on March 31. 3:30 at City
Hall. Public comment is welcome. Please limit to 4 minutes. Contact



director@goldbeach.org or call 541-247-7526.

From: Ellen Barnes

Sent: Fri 3/25/2011 8:49 AM

To: Jeff Ferguson

Subject: RE: GOLD BEACH PROMOTION1

Jeff,

It appears that you are aliowing Individuals to post on the city's Facebook page. It
doesn’t matter If Sue is moderating the post or If individuals post directly to the site. The
liability for the City is the same. By allowing the posts, you are creating a public forum,
which opens the city to freedom of speech challenges. Please do not post individual
comments to the city's Facebook site. Please do not allow Individuals to post directly to
the city's Facebook site. The site can be used by us to push information ONLY. You can
encourage people to visit the site to learn about the community and upcoming events.

Please modify your Facebook comments to refiect that people can visit the City's
Facebook to learn more about the city and upcoming events. Remove mention of people's
comments. With that change, this will be acceptable to publish.

Elien Bames,

City

Administrator

Clty of Gold

Beach

541-247-7029 (office)
ebarnesgoldbeachoregon.gav

From: Fllen Barnes
[mailto:ebarnes@goidbeachoregon.govi

Sent: Wednesday, March 30, 2011 4:40 PM
To: Jeff Ferguson

Subject: FW: GOLD BEACH PROMOTION1

You and I need to talk ASAP!

I saw in today's paper that you did not do as I asked. Your article that was printed was
NOT approved. Piease explain. Are you Ignoring my directlve? Are you not reading my
messages? You MUST HAVE MY APPROVAL to go to print.

Ellen Barnes,

City

Administrator

City of Gold

Beach

541-247-7025 (office)
ebarnes@qoldbeachoregon.gov

Fram: Jeff Ferguson
[mailto:director@goldbeach.org] Sent:
Thu 3/31/2011 2:30 PM
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To: Eilen Barnes
Subject: RE: GOLD BEACH PROMCTION1

Ellen,

I just got done with budget and prep for today's Promo meeting at 3:30.. .and
just 'fished' your email out of spam.

I don't know if I could have 'caught' this, even if I would have seen it in time. I
came in early last Friday (scheduled day off, no internet at home up river), and
created the column. I then went home and enjoyed time off. Even if I would have
‘seen your email early in this week, I'm not sure if it would have been too late for
CCR to delete.

Of course I'm not ignoring directives.. .this looks o be nothing more than an
unavoidable circumstance. For over a year, I have waited for your approval and
there was just once when you had me make a slight change. In this case, I didn't
think twice about it nor did I drive back into town to check on it.

Jeff

From: Ellen Barnes [ebames@goldbeachoregon.gov]
Sent: Thursday, March 31, 2011 5:04 PM

To: Jeff Ferguson
Subject: RE: GOLD BEACH PROMOTION1

Jeff,

We will discuss this Monday.

It is NOT an unavoidable circumstance. It has been a year now that you have glven me the
excuse that my emails go to your SPAM folder. Why haven't you corrected this? It Is your
responsibility as a director to fix/correct problems when you encounter them... Not allow
them to continue and NOT use them as an excuse, At the VERY least, you should be checking
your SPAM folder knowing that messages from your supervisor end up there. Jeff,
remember.. .you sent me the article to review via email (as you always do). How is it that it
when to print without approval? You should have been expecting my emall approving the
article. You are responsible for securing my approval before a press release goes to print. You
need to plan ahead if you are to be out of office or check your emall from home. Being out of
office isn't an acceptabie explanation In this sftuation. -

Ellen Barnes,

Clty

Administrator

City of Gold

Beach

541-247-7029 (office)
ebarnesgoidbeachoragon.gov
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May 30, 2011-June 6, 2011 email exchange between
Ferguson and City Administrator
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From: Elien Barnes [mallto:ebarnes@goldbeachoregon.gov]
Sant: Tuesday, May 31, 2011 4:31 PM
To: Jeff FP

Subject Northwest Brochure Distribution
Jeff,

I have an invoice for brochure distortion for the next year, Did you sign a contract for this
service? If so, please bring me a copy of the contract,

Ellen Barnes,

City Administrator
City of Gold Beach
541-247-7029 (office)

ebarnesgoldbeachoregon.gov

From: Jeff Ferguson
[maiito:director@aoldbeach, or

Sent: Wed 6/1/2011 9:52 AM

To: Ellen Barnes

Subject: RE: Northwest Brochure Distribution

I'm aware of this. No, I did not sign anything, This particular contract came by my
desk after you informed me that all contracts go to you.

Jeff

From: Ellen Barnes [mailto;ebarnes®©goldbeachoregon.gov]
Sent: Thursday, June 02, 2011 10:54 AM

To: Jeff Ferguson
Subject: RE: Nerthwest Brochure Distribution

Thanks, Jeff.

Interesting...I just recelved a fax from Northwest Brochure Distribution showing they
have a contract you signed on March 15th, 2011, Why didn't you share with me the fact
that you sent them a copy of the contract you gave me? Responding to my question with
"No, I did not sign anything" obviously was inaccurate. I want to see you in my office
Monday morning © am.

S0 you know, you wlil receive a copy of a letter I am sending to Northwest
Brochure Services with a revised contract, The contract they have Is invalid. I have
corrected the contract.

Ellen Barnes,

City

Adminlstrator

City of Gold

Beach

541-247-7028 (office)

ebarnesgoldbeachoregon.gov
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From: Jeff Ferguson
[mallto:director@goldbeach.org] Sent:
Sun 6/5/2011 12;38 PM

To: Elien Barnes
Subject: RE: Northwest Brochure Distrbution

Ellen,
1 have also researched this fully.

The only 'issue’ here is that neither you nor I remembered the sequence of events
correctly.

It was Northwest Brochures' (INWB) that prompted you to inform me about "All
confracts go to City Hall and you can't sign them", after I had signed the renewal
for NWB.

When I answered your recent question as I did, I was thinking of 'Certified
Brochures' (CB)...which came in after NWB. I got the CB contract and passed it on to
YOu.

You are correct...] did sign the NWB renewal agreement March 15th, You then
informed me of the policy to pass all contracts to you...which I have done (CB).

The purchase requisition for NWB went to City Hall on March 22nd (you and I
were both aware of the contract issue at that time), as Sue checked with your staff
and was told, "Just submit the request and Ellen will handle once she gets the
contract issue straightened out".

On May 11, we received a bill from NWB and submitted a request for payment
on May 19th (Sue assumed that everything was OK and was instructed by your
staff to "just send it in").

So, if the only reason you want me in your office at 9:00am Monday is this...I
don't see that it warrants the time.

Please let me know and 1 will be there, if you choose.
Jeff

PS-I'm going to stay on the high road' here but must say that I just don't understand the
tone' of many of your emails. They seem 'accusatory' and even a little 'caustic' given the
circumstances of each. I seem to be 'guilty until proven innocent' in most situations...no
‘benefit of the doubt, etc. In all cases, I have taken the time to explain and everything
then 1s, seemingly, OK. I hope that you will call me when you have questions such as this
(and several past instances)...something is getting 'lost' in these emails. We are supposed
1o be on the samc 'team’' but I feel a huge 'disconnect' with City Hall right now (goes back
several months). I am doing a very good job for GB and only ask that I be treated
fairly...the 'tone’ of some of your emails does not seem 'fair’ aud really bothers me. I can't
be as productive as I might, when I'm constantly wondering what I've done to piss you
off.
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I find that looking to 'catch' people doing things 'right' is a more effective way to manage
than looking to 'catch’ someone doing something wrong.

From: Ellen Barnes {ebarpes@coldbeachoregon.gov
Sent: Monday, Jun= 06, 2011 9:38 AM

To: Jeff Ferguson

Subject: RE: Northwest

Brochure Distribution Jeff,

I want to see you in my office today. 3:00 pm.

Ellen Barnes, City
Administrator City of

Gold Beach

541-247-7029 (office)
ebarnes@goldbeachoregon.gov
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Emails sent February 6, 2012 — February 8, 2012
Eugene Sportsman Show
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Jeff Ferguson <director@goldbeach.org> wrote:

Joe,
I believe I owe you an apology on behalf of GB Promotions & VC, the GB Chamber of Commerce
and the City of Gold Beach,

Our Chamber President was selling tickets for a boat drawing (fundraiser for our Chamber) at
the Eugene Show (in the boat building). He was not operating under my 'umbrella',

I'm well-aware that if we were selling anything, we need to let you know up front' and pay some
sort of fee. I even allowed him to put up a sign up in our booth because I believed that he was "legit’.
He was doing this on his own. I got a lot of negative feedback from a number of other vendors.

He certainly did some 'damage’ for Gold Beach. He told my he was there with Y Marina.

I do not know if anyone informed you beforehand or he just did it?

Anyhow, he embarrassed me and my great little town. Apparently, he was "bothering" people
at breakfast at the Vailey River Inn while attempting to 'hawk' his tickets and further,
was going around to vendor booths and being very aggressive and attempting to "shame" them into buying.

I am handling this sitvation 'in-house. there's a knucklehead in every town!
Please accept my apology and know that [ was not aware of this until late in the show.

See you in Roseburg.

Jeff Ferguson

Director

(Gold Beach Promotions and Visiter Center
P.O. Box 375

94080 Shirley Lane

------- Qriginal Message ----

From:jypate@roadrunner.com [mailto:jvnate@roadrunner.com]
Sent: Monday, February 06, 2012 2:45 PM

To: Jeff Ferguson

Subject: Re: Ferguson- Gold Beach

Jeff,

You are a very classy man. I appreciate your letter, and I am certain you

were unaware of the issue.

Please do not give it a another thought, nor be embarrassed about the actions of our friend.
We can discuss this in Roseburg in greater detail, but for now, all is well.

Regards, Joe

On Feb 8, 2012, at 1:37 PM, Jeff Ferguson wrote:
Joe,
I'm half-crazy but, yes, I am a very principled man (I'm not sure about "classy"?)
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I met with our Chamber Director and a Chamber Board member yesterday about this
issue. I have not heard anything from them but understand they met with Bob ("The
issue") later in the day.

Here's the real 'getter'- I've heard that this same person is talking about being at the Roseburg
show (Friday only as the drawing for the boat he's selling tickets to is the very next

day). I just emailed our Chamber Director and the Board member I met with and told

them that if there is any truth to this...it's a 'bad idea'. And, of course, it makes no sense.

He sold 9 tickets in 3 days in Eugene, so at best he might sell 3 tickets Friday in

Roseburg. At $20 bucks a ticket, that doesn't even pay for the fue] to travel over there

and back.

I've done what I can to discourage this. It would be your call, as to whether of not he's
even welcome.

Jeff

---- Original Message ----

From: Joe Pate [majlto;jvpate(@roadrunner.com]

Sent: Wednesday, February 08, 2012 11:25 AM To: Jeff Ferguson
Subject: Re: Fergnson- Gold Beach

Jeff,

Please phone me to discuss this. 207-992-3976. Apparently it won't keep until next week.
Thank you,

Joe

IV, Pate

ExpoSure

Event Development Company
72 Hatfield Road

Orrington, Maine 04474

tel: 207-825-4143

fax: 207-825-3020

cell: 207-992-EXPO (3976)
ivpate@roadrunner.com

WWW.eXposuresiows.com

On Wed, Feb 8, 2012 at 8:55 PM, Jeff Ferguson <directorf@goldbeach.ore> wrote:
Sandy and Rachel,

As you can see by Mr. Pate's short, blunt emait below...this deal with Bob was
very serious (he was not going to allow Bob to attend Roseburg). Pate's ermail
is in response to my email below his. I have smoothed it over and let him
know that Bob will not attend Roseburg. Pate advises "not contacting the
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offended vendors in Eugene" and just let this "go away quietly”. He did

not want Bob at the Roseburg show because, apparently, he was aware of way
more than even I realized in regard to Bob's action in Eugene. He was not happy
with Bob's "car salesman antics". I explained to him that Bob's heart

is in the right place, he has put himself under a lot of pressure and he

simply did not understand what was kosher and what was not in terms of how
you act at a sportsman show.

I debated whether to even forward this on to both of you..but Becker tells me
his impression from both of you was that "They don't believe what you told
them...Bob has them snowed". I don't know if this is ~true but if it is, I'm
pretty disappointed. I've spent an incredible amount of time and energy trying
to help the Chamber the past 2 years...but feel most of it fell on 'deaf ears'.
Now, it appears as though you may believe that I just make stuff up?! Take
another look at Joe Pate's emails and/or ask Jim Carey if Bob didn't say, "I
only sold 9 tickets and that was ONLY because I shamed them into it".

1 am about out of patience and will have to consider whether or not I continue
being supportive (professionally yes, personally 7). It appears to some that
the Chamber is making one blunder after another and it is getting harder and
harder for me to defend. T don't know if I have the energy to keep running
interference for you. If you think I'm making that up, you should talk to some
of the folks who are talking about forming a merchants association because
they are not happy with the Chamber.

Sandy, I've looked out for you and even told you what would happen if you
didn't do certain things a certain way...you should have listened. I live in the
real world and it's a tough place...you seem to live in a glitter-covered
world...

Once again, GB Chamber issues have eaten up the better part of 2 days for
me...] am done with this and wish not to be sucked into any more dramia about this topic.

I've re-read this 3X before hitting the send button but (harsh as it is) I'm sending it anyway,
which is very hard as I consider both of you very good friends.

Jeff
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Email sent February 10, 2012 regarding glass balls and a local business owner
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Page 1 of 1

2B You replied on 2/11/2012 7:21 PM,
Attachments can contain viruses that may harm vour computer. Attachments may not display correctly.
Jodi Fritts

From: Jeff Ferguson [director@goldbeach.org] Sent: Fri2/10/2012 4:47 PM

To: Joel Summer; Jodi Fritts; ‘Amy Gaddis’; visit@goldbeach.org; 'Bob Manners'; 'Debble Way'; 'Carolyh Trigueiro';
‘Larry Hammet'

Cc:

Subject: Emailing: GOLD BEACH PROMOTIONL

Attachments: [ oo p gEACH PROMOTIONL. doc(BOKE)
Maybe it's jusf me but I just love the 'Please Don't’ entry. I can think of

some people who will not think it so humorous but I have to keep trying to
discourage these knuckleheads!

Another *breaking news story’ is thal one of our participating businesses
for 'Indoor Treasure Hunt' (the owner) has been finding glass balls on the
beach and selling them in their shop. Great example of a being part of a
fouled-up gene pool &)

Jeff
Your message is ready to be sent with the following file or link
attachments:

GOLD BEACH PROMOTION1

Note: To protect against computer viruses, e-mail programs may prevent
sending or receiving certain types of file attachments. Check your e-mail
security settings to determine how attachments are handled.
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Emails February 21, 2012 to February 22, 2012
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From: Jeff Ferguson [mallto:director@goldbeach.org]

Sent: Tuesday, February 21, 2012 9:08 PM

To: 'Sandy Vieira' _

Cc: 'Amy Gaddis’; 'Bob Manners'; debrakway@yahoo.com; 'Carolyn Trigueiro'; 'Larry Hammer'; 'Sue at
Gold Beach Visitors Center'

Subject: GB Promotions

Sandy,

I had hoped to share this with you in person {request to meet sent yesterday) but will state here that |
am withdrawing my personal support of the GB Chamber of Commerce {until current Chamber
leadership changes).

i, of course, will continue to support the Chamber professionally.

I have spent hours and hours (guiding, suggesting, informing of Chamber history, introducing you to
peers who are/were willing to help, etc, etc} with you the past 2 years and | have to conclude that it may
not have been the best use of my time. Most of It seems to have fallen on ‘deaf ears’. | don’t know if it's
you or just ‘not-so-great’ advice/guidance from your board and/or those you choose to listen to. I, like
many others, have supported the GB Chamber up to this point “Because of Sandy” but it appears there
are issues well-beyond your control and my patience level. No one is blaming you personally for what
appear to be several pretty serious blunders but | can no longer ‘run interference’ for the GB Chamber
when business owners talk to me about their concerns. As I've said many times, these are not just my
opinions but those of a growing number of local residents.

The situation with the current GB Chamber President in Eugene (Sportsman Show} was the “final straw’
for me (he offended vendors and the promoter so badly he is not welcome at any shows from now
on...he was aggressively selling raffle tickets for the boat and by his own admission “Only sold 9 in 3 days
and that’s ONLY because | sharned them into it”}. It was terribly embarrassing for Gold Beach and me.
His actions definitely caused some damage. The fact that | did not get an apology, which | fully expected,
makes it even worse. The time in which an apology would be accepted has long passed. If anyone at the
Chamber had asked any of us who have been around for a long time about the whole ‘Raffle tickets for a
boat’ dea before the purchase of the boat...we would have said, “It's worked before but it's gotta be the
right type of boat.” Seems to many that all the time and energy that went into selling raffle tickets may
have been better used elsewhere, as It really didn’t work out as slick as some hoped. Another thing is
that we were all told the boat had a value of $16,000+. Jim Carey tells me {and your President) 4 months
ago that a guy with “the exact same boat, motors and outfitting” pulled up outside of Rogue Qutdoor
Store and told him that he “just paid $106,000 for it” at Y Marina {the same place Pres. Bob made his
deal). He either pald way too much for the boat or fluffed up the vajue to encourage ticket sales. Either
way, not good business or cool. | had agreed to “keep all this in-house” but since Pres. Bob Is chatting up
my name around town, the gloves are off. I've made this statement every time I've mentioned his name,
“| don’t think Bob Is a bad guy and | think his heart is in the right place...he’s just misguided and thinks
he knows a [ot about a lot of things.”

As long as I'm ranting, I'll touch on some of the ‘high points’ {‘low points'?) that have been brought to
my attention and/or been observed personally. F've shared alt of this with you {Sandy) but I’m taking this
time for the benefit of my committee, which needs to have the ‘whole picture’ so they don’t think I'm
totally insane ©
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First, a little history. My heart has always been with the GB Chamber. My Dad was an ‘involved’ member
of the GB Chamber every year of his 43 years in business here, | became President of the Board at my
very first meeting about 12 years ago. At that time, the Chamber was nearly defunct and, most certainly,
dysfunctional. If there were (even} monthly luncheons, the attendance at the time was 5-7 people. With
a lot of help from a lot of people, | brought the Chamber back to life and within months we had 35-55
people in attendance at the luncheons (for the 4 years | was on the board), held many ‘After Hours
Mixers’ and ‘Ribbon Cuttings, started the first official ‘Shop Local’ program and did what we could to
encourage and promote local businesses. Most of that time we did not even have a director, the
remainder of that time the director was part-time. | also acted as the Director (free of charge) for &
months at one time, 50 | have a pretty good idea what I'm talking about....

A part of GB Chamber history that stifl bother some folks Is the fact that the Chamber “lost” {4-5 years
ago?) somewhere in the neighborhood of $2800-$3200 of funds that were dedicated to the 4" of July
Fireworks. This still remains a mystery. This was the |ast year that Buck Rosendahl ran the ‘Party at the
Port’ /4™ of July event {he did an exceltent job taking over for Tony and 1) . He’s stiil mad because he
should have had a $3000 carry-over but was told by (then) Chamber officials “We don’t have It.” What
happened was that the Chamber co-mingled the fireworks monies in their general fund, spent them and
then could not make it up. The following vear, the GB Chamber of Commerce “took over’ the
organizing/fundraising of this event but came to GB Promo 3 weeks before the 4™ begging for
£5000...they had not done much of anything and with Virginia McKinney leading Promo at the time...we
bailed ‘em out.

That leads to the GB Chamber announcing they would not continue to organize our communities 4™ of
July festivities this past year. |'ve stated to you, “This was handled poorly.” The reasons given by
President Bob (and a board member) at public meetings was that, “It cost the Chamber 200 hours and
$5000 of our Directors time and we are really concerned about the liability.” This all seems reasonahble
to those who aren’t paying attention but If anyone takes the 30 seconds it takes to ‘do the math’, these
statements look to be nothing more than ‘smoke and mirrors’. Tony/! and Buck organized and raised
funds for this event in our ‘spare time’. According to your President and, at least, one board member,
you {Director) spent 5 full 40 hour weeks working on nothing but the ‘Party at the Port'/A™ of July at $25
per hour. i even warned the people making these statements to stop...because others would figure out
what | and a few others already knew and it wouldn’t be good for GB Chamber if the public knew about
{this is just one of many times [ ran ‘interference’ for the Chamber, trying to give you/them a chance to
get organized and running effectively and efficiently}. As you can see, this is an “impossible’ statement
{my buddy Steve could do it in 3 weeks}, and more than a bit offensive considering that they expected
people to buy it (and it worked for those not paying any attention). | would say ‘good thing’ | and others
decided to keep this under wraps. As for the “concerned about liability” part- how does a ‘Mud Race’
have less liability than a 4™ of July celebration???

The Mud Race is a whole ‘nother animal that Just doesn’t look as though the GB Chamber is thinking
clearly. Love the concept, hate the ‘lack of’ thought process. The Chamber says “We are doing this to
bring people to town” (seems to some that the 4 of July had a bit more of a chance to draw a crowd
than this?}. The Chamber hires a promoter at $900 to help out and certainly, there will be other
expenses to the Chamber for putting this on. Sounds good but again, doesn’t ‘pencit’. If entry goals are
met (75} at $25/person that's $1875. When you subtract t-shirts and other costs, that’s not much RO!,
We were told that one of your board stated, “This year 's just practice” {if true, we would rather you
practice with your own funds). Chamber Reps came to Promotions with very little information and a
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very tight time frame. We ‘tagged’ our current TV spot with RRR Mud Race and agreed to support at the
$200 level. Now, we are being asked to subsidize the commitment to promoter you made prior to
coming to us. We will likely do Just that (give the $200 to help fund contractor)but understand that this
just doesn’t look good...the way this whole thing has played out. And, some might ask If It might not be
wiser to spend this same time, energy and money on making sure the 25% anniversary of WAM is
awesome, Lastly on this topic (simplified version), it is GB Promotions joh to “bring people to town” and
the GB Chambers job to “take care of ‘em while they’re here”.

One more but | could go on and on...’Indoor Treasure Hunt'. Even after all the frustrations I've been
through with the GB Chamber the past two years, | attempted to do something that | was sure would be
‘Good for Gold Beach..and the GB Chamber'. | offered you a ‘gift’ in the form of this ‘Indoor Treasure
Hunt’. I told you Promo was funding everything and | believed it would garner a lot of (much needed?)
‘Goodwill’ for the GB Chamber. You offered to send out an email to “see if there was interest” but
declined to take on the coordination of this project (it took me parts of 4 days to ccordinate). As
predicted, this is the very type of thing the local merchants wanted to see..it’s hugely successful and 'm
getting ‘high fives’ and hugs. Both locals and visitors alike are participating in numbers | didn’t even
expect...and spending lots of money in our local shops!t! | truly wish it was the Chamber earning the
‘goodwill’ and not GB Promotions and VC, For real,

Now you know why | requested a meeting with you personally. | was not and am not interested in
meeting with you and “members of my board”, as you suggested. | have tried and tried but apparently |
don’t have the skills necessary to ‘help’ the GB Chamber.

If anyone would like to hear how the GB Chamber can operate within their means and do more good
(than they are now) for our business community, let me know and I’ll share. That will be another 2
hours of my time on Chamber issues but I’'m happy to do it for GB ©©

]eﬂ' Fergusm

Director

Gold Beach Promotions and Visitor Canter

From: Sandy Vieira [mailto:sandy@goldbeachchamber.com]

Sent: Wednesday, February 22, 2012 7:06 AM

To: 'Jeff Ferguson'

Cc: 'Amy Gaddis'; '‘Bob Manners'; debrakway@yahoo.com; ‘Carolyn Trigueirg’; 'Larry Hammer'; 'Sue at
Gold Beach Visitors Center'; Abel Insurance- Sarah Davis; Amy Timeus; Bob Chibante; Karlie Wright;
Laura Smith; Lindsey Moore; Rachel Hoefer

Subject: RE: GB Promotions

leff,

I understand you and everyone on GBP committee as weli as ! and my board are terribly busy but in light
of this email | feel it s imperative that we schedule a day and time to meet and clear the air. You made
several misstatements/inaccuracies in this email and | would like the opportunity to address them and
clean up the perception of things. | don’t believe a descriptive email reply would be the best manner to
hand|e this. In an earfier email you mentioned you had Mon., Tues., or Wed. of next week available to
meet with me; | can meet on Monday or if you schedute changed, Thursday is open for me too,

From: Jeff Ferguson [mailto:director@goldbeach.org]
Sent: Wednesday, February 22, 2012 10:48 AM
To: 'Sandy Vielra'




Cc: 'Amy Gaddis'; 'Bob Manners'; debrakway@yahoo.com; 'Carolyn Trigueiro’; "Larry Hammer'; 'Sue at
Gold Beach Visitors Center'; 'Abel Insurance- Sarah Davis'; 'Amy Timeus'; ‘Bob Chibante’; 'Karlie Wright';
'Laura Smith'; 'Lindsey Moore'; 'Rachel Hoefer'

Subject: RE: GB Promotions

I am no longer interested in meeting. ! truly do not have the time to keep getting pulled into chamber
issues,

Even if there are “Inaccuracies” in my emall, | think there are still pienty of facts to support my position
and choice to ne fonger be personally involved with the chamber.,

I’'m done with this...except professionally and as required by what I'm paid to do.

EMAIL THREAD RE: WINE, ART AND MUSIC FEST

From: Jeff Ferguson [mailto:director@goldbeach.org]

Sent: Tuesday, February 21, 2012 6:39 PM

To: 'Sandy Vieira'

Cc: Amy Gaddis; ‘Bob Manners’; debrakway@yahoo.com; ‘Carolyn Trigueiro'; 'Larry Hammer'
Subject: GB Promotions

The GB Promotions Committee discussed your request for Wine, Art and Music support at length {Feb.
16" meeting).

Before deciding at what level thay will support, If any, the commIttee would like to know “What
difference you feel it will make?” Do you plan to spend it in same way as the past 2 years? The concern
here s that this event (WAM) was down 25% last year, while Brewfest (for example) was up
substantially. Another concern was that when asked at the prior meeting, “If Promotions only gave
$1000, would you take the other $500 out of your budget?” The answer you gave was “Probably not”.
The impression that this left with some was, “Seems to make a difference whether it’s their money or
Promotions..the decisions on how to spend marketing/promotional money should be based on whether
or not they believe it's a wise investment, not whether or not it’s their money or ours.”

The committee is well-aware that this is the 25" anniversary of this event and wants to be supportive
but we need to make sure that all money for event support is spent wisely, as it is our fiduciary
responsibility to the City of Gold Beach.

]aﬁ’ Ferquson
Director
Gold Beach Promotlons and Visitor Center

From: Sandy Vieira [mailto:sandy@goldbeachchamber.com]

Sent: Wednesday, February 22, 2012 6;49 AM

To: Jeff Ferguson'

Cc: 'Amy Gaddis'; 'Bob Manners'; debrakway@yahoo.com; 'Carolyn Trigueiro'; 'Larry Hammer'; Abel
Insurance- Sarah Davis; Amy Timeus; Bob Chibante; Karlie Wright; Laura Smith; Lindsey Moore; Rachel
Hoefer

Subject: RE: GB Promotions
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Jeff and GB Promotions Committee,

It goes without saying that $500 one direction or another would have impact on how we get the word
out; Jeff you are familiar with advertising, its costs and the exposure (or not if you don’t advertise) and
the effects advertising has. We did experience a 25% drop in attendance last year, sometimes that just
happens. | don’t know that | would compare the WAM with Brewfest simply because they are both
drinking based events. Though we see many of the same folks at both events {it’s the locals that enjoy
both or the very least enjoy supporting all things GB @) these two events attract different audiences; |
suspect socio-economics could explain better the spending habits of different groups.

This year we plan to reach out via every media type and spend the advertising budget as wisely and
sound as possible. When asked if we would increase the Chamber’s ad budget for WAM if given less by
GBP | said [ wasn't sure as | would need to confer with the board and ask if we could renegotiate the
money we had budgeted for WAM advertising; we have an extremely lean budget and cannot just make
‘at the moment’ commitments when it comes to budget line items. On this note, when reviewing our
budget we actually did increase our ad budget for WAM from $1000 to $2000 this year as it is our 25%
Anniversary. '

| do believe perception is everything and hope that GBP recognizes we are a strong, hard working
organization trying to do the most for our community.

From: Jeff Ferguson {mallto:director@goldbeach.org]

Sent: Wednesday, February 22, 2012 10:54 AM

To: 'Sandy Vieira'

Cc: 'Amy Gaddis; 'Bob Manners'; debrakway@yahoo.com; 'Carolyn Trigueiro'; "Larry Hammer'; 'Abel
Insurance- Sarah Davis'; ’Amy Timeus'; 'Bob Chibante'; 'Karlie Wright'; 'Laura Smith’; "Lindsey Moore';
'Rachel Hoefer'

Subject: RE: GB Promotions

This fs the committees decision and it was not | who made the comparison with the Brewfest (| was just
asked to ask the questions}, The point was we have one event dropping in attendance and another
growing substantially...some folks just wondering why that is?
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b City of Gold Beach Wi Pivers
| ) 29592 Ellensburg Avenue . st COCISE,
B Gold Beach, OR 97444
( Eéold each 541-247-7029
www.goldbeachoregon.gov

I, Candy Cronberger, City Recorder, certify that I received Jeff
Ferguson’s written testimony for the April 16, 2012 grievance hearing at
the following date and time: '

84 .04 200 . @ 4 P

The testimony contained _ ? 7 total pages.

I further certify that the City Administrator will not be given access to
this written testimony until after 5PM on Friday, April 6, 2012.

Witnessed By:

Candy Cfonberger, CityRecorder

The City of Gold Beach is dedicated to enhancing quality of Bfe, while promoting the health, safety, and welfure
of our citizens, businesses, and visitors in the most fiseally responsible manner. In dolng this, the City will
respect the past, respond to curyent concerns, and plan for the fitture, while maintaining ervirommental
sensitivify in our beach orfented community. :



K. R. OLIN, ATTORNEY AT LAW, P. C.
' 624 Fleet Street
PO Box 7530
Brookings, Oregon 97415

(541) 469-2669
fax (541) 469-0108
e-mail: kro@wavelaw.com

April 6,2012

Véty of Gold Beach
29592 Ellensburg Avenue
Gold Beach, OR. 97444

c/o City Attomey, Ms. Lauren Sommers
Speer Hoyt I.LC -
975 Qak Street, Suite 700

Bugene, OR 87401

Re: Jeff Ferpuson Termination
Dear City of Gold Beach:

As you know, my office represents Jeff Ferguson. Mr. Ferguson’s employment with the
City of Gold Beach was wrongfully terminated by the decision of the City Administrator, Jodi
Fritts on March 7, 2012. The City is asked to reverse this decision and reinstate Mr. Ferguson to .
his employment with the City as Executive Director of the Gold Beach Promotions and Visitor .
Center.

Mr. Ferguson’s employment with the City began in 2009. In July, 2011, the acting City
Administrator, Ellen Barnes, required Mr. Ferguson to enter into a written “Employment
Agreement.” Section 3 of said agreement states as follows:

Section3.1  Ferguson understands and acknowledges that in his position as
Executive Director of Gold Beach Promotions and Visitor Center,
he is subject to all City employment and operational polices as
described in the City of Gold Beach Policy Manual, except for the
provisions regarding accrual of vacation leave. The City!s
disciplinary policies also apply to Ferguson. All disciplinary

processes will be conducied in accordance with the City policy

and Oregon law, (Emphasis added.)

Meanwhile, Section 10 of the agreement purports to make Mr. Ferguson an “at will” employee
who could be terminated at any time, with or without cause. As you will read in Mr. Ferguson’s
response and grievance regarding the employment decision in his case, Mr. Ferguson was told by
Ellen Bames that all public employees were subject to this standard and that his agreement was
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essentially no different than anyone else’s. Mr. Ferguson’s recollection of this event is vivid. On
. his copy of the Employment Agreement is his handwritten notation ST ATE OF OREGON -
ALL PUBLIC EMPLOYEES.”

The section of the Employment Agreement binding Mr. Ferguson and the City to the
employment rights and discipline procedure of the City of Gold Beach Policy Manual is
inconsistent with the section purporting to make Mr, Ferguson an “at will” employee. The two
cannot be true at the same time. This creates an ambiguity. The contract ultimately will be
evaluated in litigation in the light most favorable to the party who did not draft the contract.
Further, the attempt to bind Mr. Ferguson to an employment contract with an at-will discharge
standard was obtained by misrepresentation, or in the light most favorable to Ms Barnes,
mistake.

The ramifications to the issue of liability for the City of Gold Beach are staggering. The
City of Gold Beach Policy Manual states the following requirements:

222.4 Disciplinary Procedures

Discipline is intended to be a constructive means of dealing with unacceptable
behavior or employee performance deficiencies. Disciplinary actions should be
appropriate to the seriousness of the infractions for performance deficiency. . . .

Consideration will be given to the seriousness of the offense, intent and
motivation to change performance, and the environment in which the offense took
place. (Page 101).

Disciplinary actions may include any of the following, in no particular order,
depending upon the seriousness of the infraction, previous work record, longevity
of the employee and other relevant factors: ‘

a) Warnings. . . .

b) Suspension With Pay. . . .

¢) Written Reprimand. .

d) Suspension Without Pay. . . .

¢) Demotion. . ..

1) Salary Reduction. . . .

g) Disciplinary Probation. . . .

b) “Last Change Agreement”. . . .

i) Discharge. Discharge is the involuntary termination of employment based on
unsatisfactory performance or conduct. . . . (Pages 102 and 103).

224.5 Discharge
Discharge is the termination of an employee for cause. . . . (Page 104).

Page2 of 3



The purported misconduct that Mr. Ferguson is accused of is frankly minor. It is
woefully insufficient to support a decision of termination or discharge for cause. The discharge
decision is absolutely inappropriate to the “seriousness” of the infraction and fails to consider
Mr. Ferguson’s previous work record, longevity, his intent and motivation and the environment
in which it took place. : '

M. Ferguson’s response and grievance regarding the employment decision in lengthy.
However, the City Administrator concluded that “Due to the egregious and repeated nature of the
prohibited conduct, there is no corrective action that will remedy the situation” (see Disciplinary
Action Form, page 4 of 5, section 3.), and that “Due to the severity of the prohibited conduct, and
a demonstrated pattern of the violation of the standards of the city, there is no corrective action
that can be taken except discharge (termination), (See Disciplinary Action Form; page 4 of 5,
section 4). The Cily Administrator’s conclusions in this regard are ridiculous. The disciplinary
action taken by the City Administrator is.far in excess of a proportional corrective action that
would be considered reasonable.

It is required that the City treat all its employees, including M. Ferguson, fairly,
consistently, and within the bounds of law. It has not done so'in Mr. Ferguson’s case and for
those reasons, Mr. Ferguson’s immediate reinstatement is hereby demanded.

Thank you for your consideration.

Attorney at Law

cc: Jeff Ferguson
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K. R. OLIN, ATTORNEY AT LAW, P. C.
624 Fleet Street
PO Box 7530
Brookings, Oregon 97415

(541) 469-2669
fax (541) 469-9108
e-mail: kro@wavelaw.com

April 6, 2012

City of Gold Beach -
29592 Ellensburg Avenue
Gold Beach, OR. 97444
Re: Jeff Ferguson Termination -
Dear City of Gold Beach:
Attached you will find Employee Jeff Ferguson’s Written Response and Grievance
Submission to the City of Gold Beach City Counsel and attached exhibits incorporated by

reference. :

Thank you for your consideration.

Sincerely,

Attorney at-Law



BEFORE THE CITY COUNCIL OF THE
- CITY OF GOLD BEACH, OREGON
IN THE MATTER. OF THE DISCHARGE OF

CITY EMPLOYEE JEFF FERGUSON

S N S S SN N N

EMPLOYEE JEFF FERGUSON'S WRITTEN RESPONSE AND GRIEVENCE SUBMISSION

TO THE CITY OF GOLD BEACH CITY COUNCIL
DATED: 04/06/12

I. OPENING COMMENTS AND BACKGROUND

Greetings and thank you for tﬁé opportunity foi‘ me to respond to the decisioq by the City
Administrator, Jodi Fritts, to terminate me from my position as the Director of Promotions and
Visitor Center for the City of Gold Beacfl. The thing I'm proEably most guilty of is that I'm
| passionate about Gold Beach. It’s in my DNA, My family has been in Cutry County 100 years.
My ﬁad was one of the five original members of the Gold Beach Promotions Committee and he
was an involved member of the Gold Beach Chamber of Commerce for 43 years. He sat on the
Charaber E_ioard for many years. I served on the Promotions Committee for two terms. I served
as Chamber President, served on the Chamber Board for a number of years and volunteered and
seﬁed as Chamber Director for five months in between Directors. 1 don’t believe I've missed
moore than a handful of Chamber meetings or events the past 15 years.

My business was selected as ‘Business of the Year’ and I was selected as ‘Citizen of the
Year’ by the Gold Beach Chamber in years past. The last Chamber ‘Ribbon Cutting’ was for a
business owner I helped convince to join the Chamber and I suggested that she ask for a ‘R.ibbon.

. Cutting’. 1 even volunteered to be ‘tased’ at & Chamber luncheon in front of 45 people to help
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raise money for the Gold Beach Police Depariment to purchase ‘tasers’. They passed the hat and
got about $600.00. I mention all of this not to pump myself up but to show that I am not anti-
Chamber by any means. My issues were/are not with the Gold Beach Chamber of Commerce -
but just a few who are currently in leadership positions at the Chamber. |

The Chamber is mentioned over twenty times in the Notice of Disciplinary Action. This
makes some ask the question, “Who exactly is the Gold Beach Chamber?” .Our current
Chamber President has said many times, “ﬂis is not our Chamber (meaning the board and staff):
it is your Chamber (the members).” 1 think we would all agree with that. All of the references to
“The Chaml;er” in the Notice of Disciplinary Action imply that the majority of the Chamber
membership agree with the shortcomings that are laid out here. 'When the City Administrator
“fired” me, I did not ask anyone to go around town with petitions of support, but they did. (See
Exhibit 1, Petition of Support). In the Notice of Disciplinary Action it says “you were failing at
one of your essential job functions, which is to establish and maintain productive Working
relationships with local businesses and organizations.” But this is untrue. The petition @xﬁbit
1) lists dozens and dozens of local businesses showing their support. Most of the business
owneré are Chamber members. The petitioners tell me thef did not find a single busiﬁess which
didn’t think I was doing a good job. I truly do get along with the vast majority of people.' When
I don’t, I make an effort to remedy the situation (See Exhibit 2, Publisher's note, last paragraph).

Attached are copies of two very positive letters of support from the Oregon Coast and
Southern Oregon Visitor Associations (See Exhibit 3, Oregon Coast Visitors Association letter
and Southern Oregon Visitors Association letter dated March 23, 2012). 1 sat on the boards of |

both of these regional marketing organizations. One of them even says, “Jeff shares his toys and
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 plays well with others.” Letters from others I have worked with locally and statewide are also

included (See Exhibit 3, four email letters of support). I did not solicit any of these letters.

I 'was told on the day of my termjnatic;n that the decision to fire me was not open for
discussion. The City Administrator said this was because I was reprimanded in the past for
similar issues (the majr one beiﬁg the differences between Joel Summers and myself). It is true
that Joel and I did have a major disconnect at one time. We were both partially at fault. Itook
the initiative, called him ;md invited him to lunch. We resolved our issues and enjoy a good
working relationship today. In fact, he hﬁs asked that I consider doing some work for him.

I apologize, if in my drive and zeal to do what I feel is best for Gold Beach, I upset a few
people. Iregret that caused ill feelings. Ihold myself to high-standards and T take full-
responsibility for my part in this. My hope is that we all learn some valuable lessons. I know I
already have.

I'm not upset with the City of Gold Beach, the Chamber of Commerce or even the people
who made the decision to let me go, but I am disappointed in the process. I don’t understand
why I wasn’t called in to discuss this matter. In the 2+ years I served as Promotions and Visitor
Center Dﬁector, I only had four one-'on- one conversations w1th our City Administrators. One
was a positive performance evaluation with City Administrator, Ellen Barnes. (See Exhibit 4,

City of Gold Beach, Performance Evaluation). The second was about the Joel Summers issue

_ with Ellen Barnes.

Another one-on-one conversation with Ellen was regarding some concerns the
Promotions Committee and I had about changes that were being made to the room tax ordinance.

Ellen told me “We’re just cleaning up the language.” An example she gave was, “We're
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changing the -W'Ol'd motels to lodging establishments.” The Mayor had made public comments at
a fishing guides association meeting about trying.to get some room tax money to help with the
Sea Lion Patrol Program and the Mayor had shown up unscheduled and unannounced at a
Promotions meeting and talked for over 90 minutes about getting funding (from GB Promotions)
for the Sea Lion Patrol Program. When the Mayor was told that everyone involved with
Promotions understood the importance of the program and that we had checked with the City

| Attorney é. year priér but were told that room tax monies could not be used for these purposes,
his response in front of the committee and on tape was, “We made some changes to the
ordinance that will allow it.” In a conference call between Ellen, the city attorney and myself,
we were reminded that this issu-e had been raised before and we were advised to steer clear of
this, especially because of the recent change which had been made to the room tax ordinance.

The last instance of a one-on-one conversation with a City Administrator was just a nic_e
get-to-know you chit—chai with Jodi Fritts-Matthey, whic1.1.I reques‘;ed. |
| Those who know me, know that I’m not a bad guy. I am frank and to the point. I’m’

certainly not the person the Notice of Disciplinary Action attempts to portray me. As always, it
is important té know both sides of the sfory. Those who know me. don’t sec me as a
troublemaler but as a ‘bridge builder.! IfIhave made some mistakes in my attempt to lead and
do what I think is best for Gold Beach, I apologize. As Promotions and Visitor Center Director T
was being paid to promote Gold Beach and bring peopie here to visit and live. I did that to the
best of my ability. I gave my heart and soul to the job, just like I've done with e\;ery other

position I’ve held.
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Many people believe that city officials should have sat down and talked with me long
before it came to this. At the very least, we could have agreed fo disagree. I wish I had had that
opportunity. I have not found anyone who has read the Notice of Disciplinary Action), that sees

grounds for termination.

II.SPECIFiC RESPONSES TO ALLEGATIONS CLATMED TO SUPPORT CITY
ADMINISTRATORS DECISION TO IMPOSE TERMINATION SANCTION.

A. RESPONSES TO: ‘Notice of Disciplinary Action’ document from City of Gold Beach
dated 03/07/12

Page 1 of 5: The Chamber of Commerce is mentioned ﬁye times on this page ana meny,
many more times throughout this document. This makes some people ask the question, “Who is
the GGold Beach Chamber of Commerce?” Our current Chamber President has said many times
that “This is not our Chamber (the board and staff), it is your Cliamber (the members).” I think
we would all agree with that.

The references to “The Chamber” imply that the majority of the Chamber membershil;
agree with the shoftcomings listed in the Noﬁce of Disciplinary Action.. That does not seem to

3

be the case, especially in regards to “. .. you were failing at one of your essential job functicns,
which is to establish and maintain produnctive working relationships with local businesses and
organizations.” (See No. 2 on pg. 1 of 5, Disciplinary Action Form), See also Exhibit 1, the
Petition of Support sighed by dozens and dozens of local businesses and individuals. In my

direct, to the point approach, I may have offended some people on the Chamber board or staff

but not the majority of the membership. I regret upsetting some people, which caused 1ll-
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feelings. 1 passed on a lot of information to the Chamber over the past 2 years, much of which
came from local business owners and the general public. Some information was critical and
some was just helpful suggestions. While sometimes painful to hear, all of it was méaﬁt to be
constructive.

Pg. 1 of 5 Bullet #1 “You have repeatedly referred to the Chamber President as a
“krnucklehead” in wriiing and broadcasted the emails to people oﬁzer than the recipient.”

Response: Iregret that I used a word that can be ﬁewed as disrespectful. It was used as
a euphemism (something was wrong but maybe the person did not realize or understénd it). Idid
refer to the Chamber President as a “knucklehead” but I did not run all over town saying it
“repeatedly” as noted here. I have no recollection of ever putting it in writing. I used the term in
a private meeting with the Chamber Director and a board member and with a couple of trusted
friends. I prefaced my comments with, “I don’t think he’s a bad guy and I think his heart is in
the right place but I think he’s a little off course.” I’m not saying this makes it right but many of -
us have overreacted and used words like this before. A current City official had herself referred
to some folks she'd worked with over the years as “boneheads.” And another former City official
publicly made very diéparaging comments abou;c a local businessperson at‘ a8 Gold Beach Visitor
Center event. These comments were overheard by GB Visitor Center staff and others in
attendance. (See Exhibit 5, Letter from Tim Herding). We should all be held to the same
standards.

Pg. 1 of 5 Bullet #2 “You have contacted third parties regarding Chamber staff and
members and belittled them in writing and broadcasted the emails to people other than the

recipient. ”
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Response: My intent was to keep my committee informed (See Exhibit 6, Letters from
members of Gold Beach Promotions Committee). They were well aware that I had a lot of
contact and spent a fair amount of my own and business time on Chamber topies. If T belittled
anyone, fhat was not my intent. I was frustrated after spending 2+ years trying to help, as I had
been asked. The Chamber, Promotions and Visitor Center are naturally 'connected through the
normal course of the work they do.

Pg. 1 of 5Bullet #3 “You have sarcastically guesz‘ioned the Chamber's practices and
events and belittled them in writing and broadcasted the emails to people other than the
recipient. ” |

Response: As some others, I have questioned some of the Chambers practices but I also
have offered and given much support. As I related in my opening comments, the GB Chamber
has been a big part of my life.

Pg. 1 of 3 Bullet #4 “You have used threatening and abusive language in writing such as

L. I've looked out for you and e.ven told you what would happen if you didn't do certain

things in a certain way . . . You should have listened. I live in the real world and it's a

tough place . . . yau seemto live in a glitter—&overed world. . . I've r*e%ead this 3X before

hitting the send button but (harsh as it is) I'm sending it anyway .. ' *

Response: The quote that is described as “threatening” is not that at all. The Chamber
Director was struggling with decreasing zﬁonﬂﬂy Chamber luncheon attendance. I had been
asked, “What did you do when yoﬁ were running things?” I advised, *“You need to have the
meetings at the same place and same time each month, The programs always need to be

strong . . . you only have 12 a year, so it's important that they're all well done. You need to have
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" good food at a fair price and be sure to add some humor . . . and be careful about having too

many politicians as speakers. This has hurt attendance in the past.” -
Pg.2 of 5 Bullet #5 "Yoﬁ_ have demanded apologies for supposed actions of Chamber
members that in no way relaie to you or the City.

Response: I did expect an apology but I did not “demand” one. (See paragraph 5 in

_Exhibit 74, Letter from Jeff Ferguson; Exhibits 7B, Letter from Michael Becker; and Exhibit

7C, Letter from Jim Carey.) The Chamber President's behavior and actions ‘were inappropriate
and personally embarrassed myself and others representing Gold Beach. An apology by him
would be appropriate.

Pg.2 of 5Bullet # “You have repeatedly told the Chamber how to run their
organization and belittled them for not taking your advice.”

Response: After being asked by several local business people (see paragraph 3 in
Exhibit 7A), I have passed on many suggestions, comments, questions and ideas from others and
myself. Some were constructive and some were critical. The Chamber has had problems and
they have in part been explained in my emails. I try to get people thinking together about what
might be the best solutions to éhallenges. Pointing out tiu—:sa problems is what I cﬁd, I caused
some hurt feelings. I could have done a better job, I admit. Still, the decision to “fire” me
because of this is wrong.

Pg. 2 of 5 Bullet #7 “You have fomented dissension between Chamber partners and local
businesses.”

Response: This statement implies that I purposely stirred up trouble along the way and

that is not the case. I've said that after two years, I was frustrated and wrote some emails that T
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regret. I was never told of any local businesses that I've caused dissension amongst {See Exhibit
D).

-Pg. 2 of S Bullet #8 “You have improperly used your professional position and your City
email address to express unprofessional personal op'z'nions, which were contrary to City policy.
You improperly cc'd City policy makers with such emails, providing the appearance that your
actions and positions were City policy issues.

Response: [ didn’t see any of this as trying to appear that my actions and positions were
City policy. My intent was to inciude those people who I believed were in the best position to do
‘what’s best for Gold Beach in very challenging times (Promotions Committee, Gold Beach

Visitor Center Manager and the Chamber Director).

B. RESPONSES TO: Specific Incidents on page 2 of 5

| Specific Incident #1, Page 2 of 5 “Email dated February 21, 2012 (Attachment C): you
arithored a 1,800 word, three page egregiously unprofessional email to the Chamber Director
that was broadcast to people other than the recipient. The fact that it was broadcast to so marlzy
other persons adds to the serféusnés.s* of your unprofession’alism and reflects poorly upén the
City. This email demonsirates your inability and unwillingness to establish and maintain
productive working relationships with local businesses and organizations, which is a necessary
part of your job description. It also demonstrates your cbm‘z‘nued inability to separate your
personal views from your professional duties.”

Response: Several local residents took it upon themselves to visit a good number of

local businesses (See Exhibit 1) and they did not find this to be the case. I’m told that the vast
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majority of the businesses visited had high praise for the job I was doing. While I may have
offended some of the current leaders of the Gold Beach Chamber, it doesn’t appear that this is
representative of the majority of local businesses and/or Chamber members. As for
organizations I worked with, please see Exhibit 3 which is both letters and emails from CEQ's of
regional marketing organizations I was involvéd with or independent contractors/media I worked
with in the course of the job as Promotions Director.

Specific Incident #2, Page 2 of 5 “Further, the Chamber Director and Board requested
a meeting'with you and the Promotions Commz‘ﬁeé to “clear the air.” The Chamber felt you had
made “several misstatements/inaccuracies ™ and wanted the opportunity to address them. You
fatly vefused. That behavior is uncooperative and unprofessional, harms the City, and is
contrary to your stated job description duties.”

Response: After 2+ years of passing on suggestions, comments, questions and ideas
from others and myself, clearly I was frustrated with the Chamber leadership. Before this
| request from the Chamber Director, I had requested a meeting with her but she wanted to get her
Board involveci. My iﬁtent was to pass on (like I had done for 2+ years), infom_mtion from
others and Jﬁyself that I felt the Directér should have. From theré, it would have been her éhoice
as to what to share with her Board.

Specific Incident #3, Page 2 of 5 “In another instance of poor professional judgment
and inappropriate language, you planned to publish the following in your Weekfy newspaper
column on Fébruary 15 in regards to the glass ball promotion:

"We continue to have people pick up many of the Glass Balls on the Beach, leaving few

Jor our visitors. I cannot name names here (there are several) but those who ‘Yfust don't
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care' may be surprised by what I know!! [f you live on Old Coast Road, you have a guilty

neighbor (couple)!!!' | -

When you sent the drafi by email, you indicated that you thought that section was
particularly good, whz’cﬁ shows a continuing lack of professional judgment. 'Wirhc;ut my
intervention, this language would have been published in the paper.”

Response: Maybe I could have worded this a little differently but many who have seen
this submitted entry are a little surprised that “this is a big deal.” Several mentioned that they see
it as a fairly c;lever way to stop some of the challenges with the locals causing harm to the
promotion and community. My language chosen uses humor. Several peoplé have mentioned
that a respected member of the City Council (and a key person in the glass ball and geocaching .
prd-xnotions), wrote a letter fo the editor of our local paper (much appreciated by i‘nany), last year
in an attempt to help stop this activity by (some) local residents. In their opinions, his words
were much stronger than anything in this submitted entry.

Page 3 of 5 (Entry at top of page) “Lastly you repeatedly state in your email exchanges
hbw much time you have wasted on Chamber issues. These were not and are not issues that you
are tasked with ﬁnd You were not asked ro.be part of these issues. Bﬁsed on these emails, T
believe that you have improperly wasted a lot of City time on Chamber is.s_ue& that were not part
of your job duties and that you should not have inserted yourself into.

Response: The City Administrator is wrong about this. I gave an incredible amount of
my own time in addition to City time. Over two years ago, I was asked by several business
people to “help them out” (the Chamber). This made sense, as I do have a fair amount of

Chamber experience. I did spend a lot of time over the past couple of years attempting to guide,
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mentor and assist. Of course, there were many other times when I did have interactions with the
Chamber during business times (event coordination, updates at monthly luncheons, etc.). AsI've
stated prior, the Chamber, GB Promotions and GB Visitor Center are naturally 'connected'
through the normal course of the work they do.

Paged of 5

“3) Corrective action required: Due to the egregious and repeated nature of the
prohibited conduct, there is no corrective acrz'-on that will remedy the situation. Less than a year
ago you were notified and reprimanded for the same prohibited conduct. For these reasons, the
disciplinary action being taken is discharge.”

Response: The City Administrator states that there is no other choice but to fire me
because of a prior reprimand (see Attachment A-1 “Notice of Disciplinary Action). But this isn't
true! And this is @1 what the City of Gold Beach Policy Manual states. (See Section 222
regarding all the various forms of discipline available to the employer.) I don't believe my 7
actions were “egregious” nor that “there is no corrective action that will remedy the situation.” I
believe we could have sat down. and discussed these issues and resolved them without the result
being termination. There is nothing in the eméils or my other dealings as Promotions Director
that warrants the most severe employment punishment possible-termination. The manner in
which I wrote the emails was not perfect but ;chey do not contain profanity or abusive/threatening
language. If I had it to do all over again, I would rephrase some of the emails. My hope (and
that of others from whom information was passed) was for positive change. The resulting
termination without disﬁussion is as if I've parked illegally (more than once) and I'm sent to

prison.

Page 12 of 27



C. RESPONSES TO: Attachment C-1 February 2012 Sandy Vieira Chamber Thread

Attachment C-1 See Email thread Chamber Support

Response: As Director, I was comﬁm.nicating the concerns of others (some were from
the business community, some from Promotions Committee members and some from the general

' public) and myself to the appropriate individual (Chamber Director) and keeping the Promotions
Committee informed. It was the Chamber D:;'recror who included other parties in her reply. The
intent, reason and hope was for positive change. IfIrewrote this email, the meaning would be
the same but the exact words may be different. It was not intended to be an attack but
constructive and from the tone of the Chamber Directors response, it does not appear that it was
taken as an attack initially. This email is blunt but factual. It »;points out instances that I had
already shared with the Chamber Director either in person or via email.

The only thing that has changed since I wrote this email is that the promoter (Joe Pate) of
the Bugene Sportsman Show has chosen not to be involved. In emails between he and I, T was
under the same impression as Mike Becker that “there was a problem with Bob.” (See Exhibit
7B, Letter from Michael Becker.) Initially, I contacted Mr. Pate by email and apologized on
behaif of Gold Beach pl'"omotions and Gold Beaoh Chamber. Mr, Pate respdnded by saying, “We
need to talk at the Roseburg Show,” which was upcoming, When I leamed that our Chamber
President planned to attend opening day of the Roseburg Show (to sell raffle tickets for the boat),
I informed Mr. Pate that I had met with the Chamber Director and a Board member about this
issue and it was really out of my handsnow. He responded immediately and stated, “We need 1o
talk before Roseburg . . . call me.” I then received an email from the Chamber Board member

who I had met with earlier (along with the Chamber Director), informing me that the Chamber
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President no longer planned to attend the Roseburg Show. I did not necessarily see things like
this as part of my job but I"d been asked to ‘help’ the Chamber and did see it as a duty. In my
final communication regarding this issue with Mr. Pate he advised “just let it go away quietly”
and he gave me the impression he did not want to get any more involfé_d. (See Exhibit 7B and
7C.), Ultimately, this portion of this email was about an individual (Chamber President) who 1
believe brought discredit to Gold Beach and I did believe it was my duty to bring it to the

- attention of the Chamber Director. I met with the Chamber Director and a Chamber Board
member about this topic prior to this email being sent.

‘ It may not have been necessarily part of my job but I’d been asked to ‘help’ the Chamber
and I did see it as my duty to pass along information that myself and ;>ﬂ1ers believed the
Chamber should have knowledge of. Iam known and accessible, so many people are
comfortable sharing their thoughts with me. Often I would say, “Why don't you just go talk to
the Chamber directly?” The answer was normally someﬁng like, “We don't really know anyone
at the Chamber . . . we know you” or “We're not comfortable.” Because of my involvement with
the Gold Beach Chamber over the years, some did not even realize the difference (between the
Chamber and Gold Beach fromoﬁonstisitor Center).. This same sort of thing happened when I
was a member of the Promotions Committee. I was known and accessible, so many people came
to me with thoughts, suggestions, ideas and sometime criticisms of Gold Beach Promotions. I
always listened and passed then along to the Promotions Director.

What is not shown here are the favorable topics/suggestions I passed on to the Chamber
in that 2+ year period. As I've said before, I was asked early on to “help” the Chamber. The new

Director seemed to appreciate that. I spent many hours (of oy own time) answering her
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questions, introducing her to my peers (mostly Chamber Directors, in this case) who I hé.d spent
fea:rs building good relationships Wit‘ﬁ, suggesting that she first 'get out and meet the business
owners, providing guidance on what makes monthly luncheons successful, ete. I also passed
along favorable comments and compliments from myself and others.

After 2+ years of trying to assist the Chamber, I was frustrated and out of patience at the
time of this writing, In hindsight, I should have followed advice I have given to others. . . sit
down and talk, again and again if necessary. I still see the Gold Beach Chamber Board and staff

as 'good people with good intentions.'

D. AﬁDITIONAL RESPONSES TO: Attachments to Notice of Disciplinary Action
Most of the attachments and my responses that follow stem from the period of time that
Ellen Barnes was the City Administrator. I feel that she was often unfair and because of
particular decisions by her, she had a certain level of dislike for me. Because the current City
Administrator has attached to her disciplinary action documents from this period of time, T feel
compelled to respond and enlighten the City Counsel regarding these allegations.
| Attachment A-1 Bullét #1 “Failure to develop and maintain positive wofking

relationships with the press. As Executive Director of Gold Beach Promotions, one of your
primary responsibilities is to establish and maintain effective working relationships with the
local press. In March, while away at a conference, Ireceived copies of an email exchange
between you and Joel Summers, editor of the local paper (Attachment 4). This exchange is

unprofessional, reflects poorly on the City and does not foster positive working relationships. I
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met with Joel and Rebecca afterword to apologize for your behavior and ro reassure them the
City wants to maintain a productive working relationship with their business.”

Response: Joel Summers (publisher of our local newspaper) and I had some issues. ]
took the initiative, called him and invited him to Junch. We resolved our issues and enjoy-a good
working relationship today. In fact, he has asked me to consider doing some work for him. '(See
Publishers note of Joel Summers in Exhibit 2.)

Page A-2 Bullet#1 “For example, in March, 2011, ﬂ"ze 'arrachea’ email exchange
(Attachment B) clearly shows that you failed to follow my directive regarding obtaining CA
approval of press releases before they go to print. It is clear from the e-mail that you knew and
understood the directive. You intentionally chose to allow it to go to press without approval.”

Response: Please look at this email thread. (Attachment A-7 to Notice of Disciplinary
Action). I was not purposely disregarding a directive, as Ellen suggests. I came into town on a
scheduled vacation day and created the column and sent it on to her, Joel Summers and the
Promotions Committee. I then went home for a 3-day weekend. I don’t have internet at home
and did not even think about it until I saw Ellen’s email. She had only asked for one slight
change to é column in the prior year; I wrote a weekly columﬁ for the Jocal newspaper fbr just
over 10 years. I was only asked fo change anything on 4 occasions in that 10+ year-period (one
slight change for Ellen, this one, deletion of glass ball entry for Jodi (as addressed prior) and oné
slight change by Molly Walker, then Editor of the Curry County Reporter).

Page A-2 Bullet#2  “Example next involves Facebook. During the May 12, 2011
meeting of the Promotion Committee, you clearly stated that you were unaware of any directive

Jrom the City Administrator regarding allowing third-party posts to the City's Facebook page.
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However, the email exchange in Attachment B, which occurred in March, 2011 clearly shows our
communication on the topic. |

Response:” We (myself and the Promotion Committee) spent a lot of time discussing
what Ellen wanted us to do with Facebook. (See Exhibit 8, Letter from Lawrence Hmnﬁer,
paragraph No. 2). We all understood it the same (that it was OK to post information to the
Facebook site but that we could not respond to posts. All'of us were surprised to 1t;arn that Ellen
was also refetring to not allowing third-party posts. Promotion Committee members Larry
Hammer and Amy Gaddis volunteered to research this and both found that there is no way to
disallow third party posts (Facebook rules), which makes sense since Facebook is a social
" network site. Larry Hammer also verified that the Oregon Tourism Commission, DBA: Travel
Oregon, uses and encourages the use of social media, including Facebook freely, as do moét
regional marketing groups without either of these restrictions. It was the understanding of the
Gold Beach Promoﬁoﬁs Committee and myself, after having conversations with Ellen, that we
could not respond to posts but none of us (up to this peint), had any idea she was talking about
‘third-party” posts, as well. |

Page A-2 Bullet #3 “In Arrachﬁenr C, your response to my request to speak with yo#
regarding the contract matter demonstrates your direct insubordination.

Response: This email thread shows that Ellen and I were communicating back and forth
about a contract for a brochure disttibution company. (This is actually Attachment A, not C (A-4
and A-5). If you read it carefully, you will see that this was nothing more than one of us
thinking it was one company and the other thinking it was the other. Once myself and the GB

Visitor Center Manager researched this and I explained our findings by email, I thought the issue
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was closed. I did not think I was being directly insubordinate. After clarification by email, I was
just wondering whether or not we needed to take the time to meet . . . since the |
miscommunication issue appeared to be resolved. I ended with, “Please let me know and I will
be there, if you choose.” tAlso see Exhibit 8, paragraph No. 1)

Page A-2 Bullet #4 “Beginning the week of June 6™ 2011 — weekly meetings to review
city polices, procedures, city ordinances, and state statules relevant to the Executive Director of -
Promotion and Visitor Center position. The first meeting is scheduled for Wednesday, June 8,
2011 at 9:00 a.m. to review Class Specification, job responsibilities, organizational chart.”

Response: This meeting never took place. Ellen had office staff contact me to say she
needed to reschedule. She never did,

Page A2 Bullet #5 “You will be required to participate in League of Oregon Cities
sponsored workshops and/or other approved training related to public records laws, public
meelings Iaw;vs, ethics and leadership, public contracting and purchasing, and other topics as
directed by the City Adminisirator.

Response: I never heard any more frqrn Ellen on this topic. I was not and am not privy
to when or where 'ﬂle League of Oregon Ciﬁés meet and was never contacted or directed to
attend after this June 6" meeting. If I had been contacted and asked to attend, T would have

Like Bullets #4 and #5 above, another thing that was never followed thrbugh on is this.
At a Department Head meeting (in attendance were Ellen Barnes, PJ Janik, J 6di Fritts, Will
Newdall and myself), Ellen informed us that PJ had an “employment contract” and that she had
just got one as well. Will Newdall and I were told we would also get “employment contracts.”

After three months, T contacted Will to ask if he had got an “emaployment contract” as promised.
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He said he had had ro further contact about the subject. Sometime later, Ellen provided some
information about personnel policies, etc. to me and asked that I “review, sign and return.” I did
review the information and then requested a meeting with Ellen. At the meeting, I stated that I
was not inclined to sign the document she had provided for my review and signature because part
of it stated that T would be an *At-Will’ employee and could be terminated without cause at any
time. (See page 3 of 4 Section 10 of Exhibit 10). Ellen told me, “All public employees in
Oregon are 'At-Will' and sign documents like this.” This was a false statement although I only
learned later. She got very irritated when I oalmly. asked, “Why woulld L, or anyone for that
ma&er, sign this?” She insisted I was being difficult. -I was simply asking her to help me
understand why I would sign something like this. She said something like, 'Because everyone
signs it.' I had worked in the private sector for over 30 years, so I did not understand much about
the public sector, I thought my question was a fair question. She and I discussed it a little further
and I finally asked her, “Would it make your life easier if I j_ust signed it?”” She said, “yes” and I
signed it, while saying “I’ll essume that if I keep coming in everyday and doing a good job I
won’t have to worry about being fired without cause?” She nodded in the affirmative,

The other reaso-n I had issues with the “Eﬁlployment Agreement” is that it showed that I
was the only eity employee who wasn’t allowed to “catry-over’ vacation from year to year
(meaning that I had to ‘use it’ or “lose it”). When I started, I asked city office staff (Jodi Fritts)
how vacation worked and she gave me the basics (one being that employees could carry-over up
1o 200 days). Long after that discussion about how vacation worked, I received an email from
Ellen while at meetings up on the Central Coast. She informed me then that I could not carry~

over vacation. (Note: I had not seen this in writing yet.) At the date of her email, there were
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only 11 days left in the vacation year to use vacation. At the time, I had 10 vacation days left, I
emailed back and let her know that this had never been related to me until then and I asked, “So,
if T don’t use my 10 vacation days in the next 11 days I lose them?” She replied that this would
be the case. At that time, it was impossible to drop all that was on my schedule to use the
balance of my vacation days. I believe I took 4-5 days and ‘lost’ the rest. I do not know why I
was separated out by the City Administrator Ms. Barnes with this type of treatment,

Attachment A (A-4 and A-5) See Ellen Barnes email thread be ginning on Attachment

Response: Gold Beach Visjtor Center Manager Sue Dawson helped me research this.
Again, this is a fairly simple miscommunication between Ellen and I, I was not being dishonest
with her, as I attempted to explain via email. It was at this point that I asked that we consider
communicating by phone or in person, so things did not escalate in a negative way over fairly
simple issues. It was also at this point that I let Ellen know that I was feeling a bit harassed by
her and did not IJ;nderstand the tone of some of her emails. NOTE: At this point in my
relationship with Ellen, I started to share my frustrations regarding Ellen with 2 memBers of the
Promotions Committee (L.;:ery Hammer and Amy Gﬁddis) and 2 trusted friendé. I did not think
she was being reasonable some of the time. It felt like I was constantly being criticized, while
not recetving any.positive feedback for a lot of good things we were doing. I was selected for
‘America’s Wild Rivers Coast’ (2 county marketing consortium) highest honor for work in
hospitality and tourism (it was in the local newspaper) but not one person from the City ever
mentioned it. T don't need a lot of 'pats on the back' but every once in awhile it's kind of nice.

 See Exhibit 11 (group of letters and letters to the Editor from the local newspaper regarding the
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job the general public and business.owners felt I was doing). Two business owners came 1o me
during this approximate time to inform me that Ellen Barnes had come to their place of business
and “went off . . . making wild accusations” and “acted irrationally.” (See Exhibit 12, three
letters from owners/staff at Turtle Rock.) Amy Gaddis of Jot's Resort was the other business
" representative who spoke to me about this same issue (3X) but I'm told that Jot's has chosen to
not be involved in any of this. I was then told by 2 people (one a close friend), that Ellen was
dealing with some serious pei'sonal matters and was under a lot of pressufe. It was suggested
that this might explain the disconnect 1 was feeling with her at the time and these complaints
from business owners/mgrs. Under these circumstances, I was sympathetic and I tried to be as
patient as p(.)SSible.

The only reason I bring these events up is because I can see that it appears the prior City
Administrator's attitude and decisions have affected Jodi Fritt's decisions in my case.

Attachment A~7 See Ellen Barnes Email thread Attachment A-7

Response: This topic and email thread was discussed as part of responses to allegations
contained on Page A-2, Bullet 1.

— Attachment A-8 Seé Ellen Barnes Email rhreéd Attachment A-8

Response: This topic and email was discussed as part of responses to allegations
contained on Page A-2, Bullet 2.

Attachment A-16, A-11, A-12, A-13 and A-14  See Joel Summers Email threads.

Response: These emails are all part of the issues Joel Summers and T were having with
each other. AsT’ve said in my opering statement, Joel and I have resolved our differences and

have a good working relationship, (See Exhibit 2, Publisher's note).
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Attachment B-1, B-2 and B-3 are all informational only,

ITT, ACCOMPLISHMENTS

I have been working in this position in an initial temporary capacity and then in a
permanent position since 2009, Below I have listed some of the things I am proud of and what I
have dope. I hope that the decision you reach is one made not by only looking at the negative
allegations that have been leveled against me, but also in the context of what many see as my
successes.

Personal: I have continually worked to groom relationships with my peers in the industry
(hospitality and tourism). I believe I am well-respected. I sit on the Oregon Coast (OCVA) and
Southern Oregon (SOVA) Visitor Association Boards (regional marketing groups). (See Exhibit
3). T am also on the Board for America’s Wild Rivers Coast (AWRC). Last year I won the
highest award AWRC (hospitality end tourism) gives. I am also part of the South Coast
Partnership, which is a group formed to look out for the interest of the Oregon’s South Coast.
The group has won several awards from the Oregon Tourism Commission (DBA: Travel
Oregoﬁ). I attended many meetiﬁgs and conferences on Goid Beach’s behalf, I have ilad good
working relationships with all forms of media & vendors.

Gold Beach Promotions (GBP): I came to the job with experience. This enabled me to
negotiate ‘best buys’ on media (TV, print, radio, billboards, etc.), amongst other things, |
Under my guidance, the GBP committee worked harder and more effectively than ever. Asa
group, it was decided to increase our marketing efforts in the face of a tough economy. It was a

full majority decision to use some of the reserve fund monies, in addition to budgeted monies to
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accomplish this. The outcome was that Gold Beach held its room occupancy rates much better
than most other towns/cities during the past couple of years. This was accomplished with & lot of
hard work and use of a va:riety of standard (T'V, radio, print, etc.) and non-standard medis
(special promotions, use of social media, etc.).

I'worked hard to do what I could to ‘salvage’ the “Win $10,000 in Gold’ promotion, -
which I inherited. Local ‘buy—iné had not been very good and I kept it alive while spending very
little money. |

I'worked with the GBP committes to increase event support (fishing derbies, Wave Bash,
football camps, Brewfest, 4™ of July/Party at the Port, Writer’s Conference, Hospice Sales,
‘Wine/Art/Music, etc.). This included both monetary support and time.

I worked bard to help bring back and support the ‘Wave Bash’ at Pistol River. This event
has great potential because it attracts top athletes from around the world and is a good spectator
sport (easy access, as if can be viewed from Hwy, 101).

I belped create the very successful ‘Find Glass Balls on the Beach.. .in.Gold Beach
promotion. The following year I helped add ‘Geocaching’ in Gold Beach. This year I added the
‘Indoor Tréasure Hunt’ to the mix. All‘ of these have helped bring visitors to our commuﬁity. o
spend money.

The Promotions Comrmittee and I added three Sportsman Shows (Eugene, Roseburg &
Medford) to the annual schedule. GBP had only been attending the Sacramento show, prior to
my assuming the position.

1 elways hosted travel writers and others with ‘red carpet’ treatment. Several of these

have tumed into articles about Gold Beach in hospitality/tourism publications. These were not
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paid for. All it took was time. Jefferson Public Radio’s print piece ran a 4-page Gold Beach
articlsle and Gold Beach was on the front cover.

I hosted the first-ever (in Gold Beach), OCVA (regional marketing assoc.) quarterly
meseting. This helped expose (some for the very first time), industry professionals to Gold Beach
and all of it's offerings and attractions.

I attended the National Tour Association (group fravel by coach/bus) annual convention. I
saw the value of group travelers and worked hard to encourage their stays in Gold Beach.

I worked with a vendor to create Gold Beach’s first DVD, which is an excellent
n‘iarkeﬁng tool. I created “Oregon Coast Tr;iil’ brochures and allowed the publisher of the Gold
Beach Visitor Guide to use them in that excellent ma;rketing piece. Most of this was done on my
own time. I nearly finished a complete fevamp of the Gold Beach bIOChL.lIe. (GB's 'most used'
marketing piece).

I wrote a weekly column for the local newspaper to keep the public informed of Gold
Beach Promotions and Gold Béach Visitor Center activities.

Gold Beach Visitor Center (GBVC): There was already a very good staff in place at
GBVC wheni was hired. I worked hard to improve an already gobd situation. Staff will teil
you they worked harder than ever under my direction but had more fun. The level of customer
service at the GBVC is equal or better than.any viéitor center anywhere. |

I have secured equipment (much of it at little or no cost) that allows the GBVC staff to do
an even better job, in an improved environment,

I suggested ps;ying off the visitor center mortgage out of the reserve fund. The money

was earning less than 1% and the loan was at 4.625%. This saved a substantial amoumnt in

Page 24 of 27



interest payments (although, for whatever reasons, the City took 7 months to pay off the
mortgage after this was approved by all).

My very first project was eliminating the off site; storage unit ($65/month that was paid
for years) by cleaning it out and moving (on my own time) the remaining items 1o the GBVC on
site storage ares.

I changed grounds maintenance service at South Beach Park (location of GBVC). Gold
Beach Promotions had been paying $27/hour. It is now $12/hour for mowing and weed cating, 1
was taking care of spraying noxious weeds myself.

I worked with community partners and Gold Beach Public Works to reduce the length of
the bioswale in the parking lot at South Beach Park. It was a safety concern and caused traffic
pattern challenges. With cars parked in the handicapped parking spots and the 3 prime (near
south entrance to GBVC) spots, there was not room enough for other vehicles to get past the
parked cars and around the bioswale. This was done at Gold Beach Promotions expense, even
though this is in a city park. The former City Administrator believed Promotions should pay for
it all. I suggested that the cost somehow be split or assumed by the City but Promotions paid the
bill, | | |

I'also coordinated with Public Works to analyze the best 'fix' for the “failing’ parking lot
(asphalt breaking up). The result was a total reseal of the lot and re-striping (at Gold Beach
Promotions expense, even though it’s part of a city park). The former City Administrator had
the same feelings about who should pay for this as above,

I helped redesign the entrance/lobby area into a more welcoming space and had steps

(stairs) installed to the front entrance of the GBVC. 1 had all west facing windows at GBVC
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replaced (seals had faiied). I coordinated the replacement of tﬁe failing heating/cooling system,
with input from Gold Beach Pubic Works. Ovérall, I got the GBVC ‘caught-up’ on other
déferred maintenance items.

I continually worked to improve and add new displays inside the GBVC (bannerstands
for main attractions, beach display, fishing display, large TV with continually running Gold
Beach DVD, digital .photo display of area attractions, Indian Creek Salmon Hatchery display,
Historical Museum display, myrtlewood display, etc.

~ Iled the project to totally revamp and'improve outside restrooms at South Beach Park.

By malking the resident public aware that the GBVC staff was there to serve, [ helped
increase foot traffic inside of GBVC 3-4 fold (more people to talk to, more chances to get
visitors to stay in Gold Beach and-spend money).

I coordinated the addition of the Hwy. 101 message board sign, added “Free Wi-Fi and
Water' to Hwy. 101 main sign. This helped to increase traffic to GBVC, and replaced the 'worn'
sign on GBVC itself. I also added a Visitor Information sign, Welcome to Gold Beach sign,

restroom signs and beach access sign.

IV. CONCLUSION
It is my request that the City Counsel reverse the decision of the City Administrator and -
consider corrective action in line with the “seriousness” of my conduct. These types of
disciplinary actions range from warning to written reprimand, suspension, probation, to even a

last chance agreement.' Discharge is really appropriate for the most serious of misconduct
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where corrective action is fruitless. In my case, termination was a mistake that you have the
power to make right. Myself and many others ask that vou do so.

'DATED this é | day of April, 2012.

1,
JeffF fﬁ@(on d/i,-/*
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Recently Jeff Ferguson was fired from his position as Director of Promotions and Visitors Center, One of the reasons
given by the City was his “inability and unwillingness to establish and maintain productive working relationshipg with
‘local businesses and organizations” and that he “caused a hindrance to the effective performance of the City functions
‘and reflects discredit upon the City.”

We, the undersigned, individuals and businesses, would like to show our support for Jeff Ferguson and the good job
he has been doing for the Gold Beach area and businesses.

We disagree with the action taken by the City for his dismissal:

Signature | Please Print Your Name or Chamber
Business Name Member
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Recently Jeff Ferguson was fired from his position as Director of Promotions and Visitors Center, One of the reasons
given by the City was his “inability and unwillingness to establish and maintain productive working relationships with

local businesses and organizations™ and that he “caused a hindrance to the effective performance of the City functiens
ind reflects discredit upon the City.”

We, the undersigned, individuals end businesses, would like to show our support for Jeff Ferguson and the good job
he has been deing for the Gold Beach area and businesses. -

We disagree with the action taken by the City for his dismissal:

Signature Please Print Your Name or Chamber
Business Name Member
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Recently Jeff Ferguson was fired from his position: as Director of Promotions and Visitors Center. One of the reasons
given by the City was his “inability and unwillingness to establish and maintain productive working relationships with
local businesses and organizations™ and that he “caused a hindrance to the effective performance of the City functions

and reflects diseredit upon the City.”

We, the undersigned, individuals and businesses, would like to show our support for Jeff Ferguson and the good job

he has been doing for the Gold Beach area and businesses.

We disagree with the action taken by the City for his dismissal:

Signature Please Print Your Name or Chamber
Business Name Member
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Recently Jeff Ferguson was fired from his position as Director of Promotions and Visitors Center. One of the reasons
given by the City was his “inability and unwillingness to establish and maintain productive working relationships with
local businesses and organizations” and that he “caused a hmdrance to the effective performance of the City functions

and reflects discredit upon the City.”

We, the undersigned, individuals and businesses, would like to show our support for Jeff Ferguson and the good job

he has been doing for the Gold Beach area and businesses.

We disagree with the action taken by the City for his dismissal:

Signature

Please Print Your Name or
Business Nams

Chamber
Member
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Recently Jeff Ferguson was fired from his position as Director of Promotions and Visitors Center. One of the reasons
given by the City was his “inability and unwillingness to establish and maintain productive working relationships with
local businesses and organizations” and that he “caused a hindrance to the effective performance of the City functions
and reflects discredit upon the City.” ..

We, the undersigned, individuals and businesses, would like to show our support for Jeff Ferguson and the good job
he has been doing for the C‘rold Beach area and businesses. :

We disagree with the action taken by the City for his dismissal:

%

Signature ' Please Print Your Name or Chamber
Business Name Member
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Recently Jeff Ferguson was fired from his position as Director of Promotions and Visitors Center. One of the reasons
given by the City was his “inability and unwillingness to establish and maintain productive wotking relationships with
local businesses and organizations™ and that he “caused a hindrance to the effective performance of the City functions -

and reflects discredit upon the City.”

We, the undersigned, individuals and businesses, would like to show our support for Jeff F erguson and the good job

he has been doing for the Gold Beach area and businesses.

We disagree with the action taken by the City for his dismissal:

Signature .

Please Print Your Name or
Business Name _

Chamber
Member
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Recently Jeff Ferguson was fired from his position as Director of Promotions and Visitors Center. One of the reasons
given by the City was his “inability and unwillingness to establish and maintain productive working relationships with
local businesses and organizations” and that he “caused a hindrance to the effective performance of the City functions

end reflects discredit upon the City.”

We, the undersigned, individuals and businesses, would like o show our support for Jeff Ferguson and the good job

~ he has been doing for the Gold Beach area and businesses.

We disagree with the action taken by the City for his dismissal:

Signature : Please Print Your Name or Chamber
' , , Business Name Member
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Recently Jefl Ferguson was fired from his position as Director of Promotions and Visitors Center. One of the reasons

given by the City was his “inability and unwillingness to establish and maintain productive working relationships with

- local businesses and organizations” and that he “caused a hindrance to the effective performance of the City functions
ind reflects discredit upon the City.”

We, the undersigned, individuals and businesses, would like to show our support for Jeff Ferguson and the good job
he has been doing for the Gold Beach area and businesses.

We disagree with the action taken by the City for his dismissal;

Signature Please Print Your Name or Chamber
/\ ' N T\ Business Name Member
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Recently Jeff Ferguson was fired from his position as Director of Promotions and Visitors Center. One of the reasons
given by the City was bis “inability and unwillingness to establish and maintain productive working relationships with
local businesses and organizations™ and that he “caused a hindrance to the effective petformance of the City funct1ons

and reflects discredit upon the City.”

We, the undersigned, individuals and businesses, would like to show our support for Jeff Ferguson and the good job

he has been doing for the Gold Beach area and businesses.

We disagree with the action taken by the City for his dismissal:

Signature Please Print Your Name or Chamber
Business Name Member
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Recently Jeff Ferguson was fired from his position as Director of Promotions and Visitors Center. One of the reasons .
given by the City was his “inability and unwillingness to establish and maintain productive working relationships with

local businesses and organizations” and that he “caused a hindrance to the effective performance of the City functions -
and reflects discredit upon the City.” :

We, the undersigned, individuals and businesses, would like to show our support for Jeff Ferguson and the good job
he has been doing for the Gold Beach area and businesses. '

We disagree with the action taken by the City for his dismissal:

Signature - Please Print Your Name or Chamber
Business Name Member
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Recently Jeff Ferguson was fired from his position as Director of Promotions and Visitors Cemter. One of the reasons
given by the City was his “inability and unwillingness to establish and maintain productive working relationships with

local businesses and organizations” and that he “caused a hindrance to the effective performance of the City functions
and reflects discredit upon the City.”

We, the undessigned, individuals and businesses, would like to show our support for Jeff Ferguson and the good job
he has been doing for the Gold Beach area and businesses. ' :

-We disagree with the action taken by the City for his dismissa]:

Signature ' Please Print Your Name or - Chamber
, ~ . Business Name Member
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March 23, 2012
To Whom It May Concern:
It is my distinct pleasure to tell you just how much I appreciate Jeff Ferguson!

I first met Jeff almost 13 years ago when I began working as the Executive Director for the
Oregon Coast Visitors Association and he was working with Jerry’s Rogue Jets. Since then he
began working for the Gold Beach Promotions Committee and we welcomed him onto the Board
of Directors of OCVA. ‘

I can’t say enough great things about Jeff. His enthusiasm for Gold Beach and the entire Oregon
coast is beyond reproach. As an advocate for Gold Beach he has had a willingness to be a '
fearless leader blazing a trail into greater possibilities for your community. He is friendly,

driven, motivated, and passionate for Gold Beach.

As a member of the OCVA Board of Directors Jeff has offered his knowledge, insight, made
thoughtful suggestions, and been a man with his own opinions but also willing to accept the
decisions of the group without holding any hard feelings.

' Jeff shares his toys and plays well with others. Inmy opinion you could not ask for a better
advocate for Gold Beach!

Sincerely, '

Frebecah afafz.
~ Rebecah Lutz
Executive Director

3/23/2012

EXHIBIT 2 pao
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March 23, 2012

To whom it may concern:

P m writing to exprass support for Jeff Ferguson, who as you know was recently released from his position as Director
of Gold Beach Promotions.

We have worked with Jeff for a number of years, dating back to his time with Jerry’s Rogue lets, '

in our assoclations with Jeff, we have found him to be a consistently professional and enthuslastic marketer, with a
passion for Gold Beach and the South Coast.

One of the things | have appreciated most about working with Jeff over the years lIs his ability to grasp the potential
that partnership has when dealing with rural tourism promotion: He has shown creativity and cooperation In
approathes 1o advertising, trade shows, and events. As a board member of SOVA, he has been attentive, responsive,
and professional.

{ hape that this helps to present the picture of Jeff Ferguson that we here at SOVA have developed over the years we
have known and worked with him.

Sincarely,

. Carolyn 5. Hill, CEO
southern Oregon Visitors Association

southern Oregon Visitors Assoclation (SOVA) PO Box 1645/Medford, OR 97501
www.southernoregon.org office@southerncregon.org

LR G
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| :Jerry's Rogue Jets | _ " lebﬂrv PM»\ \CEG Sbvﬁ

From: “Carolyn S, Hlli* <carolyn@southernoregon.org>

To: “Mark Dennstt" <MDennett@prod igy.net>; "Jemy's Rogue Jets™ <jerrys@roguejets.com>
Sent; Friday, March 28, 2012 11:00 AM _

Subject: RE: Hello from Gold Beach
I concur with Mark's assessment, completely,

Carolyn 8. Hill, CEO

Southern Oregon Visitors Association (SOVA)

Carolyn@southernoregon.ory  cell (541) 890-7842

(541) 552-0620 fax (541) 552-1073 office@southernorsgon.org www. southernoregon.org

SOVA (aka Travel Southern Cregon) Is & seven-county regional cooperallve marketing association formed in 1 B84,
coveting Douglas, Josephine, Jackson, Klamath, Laks, Coos & Curry Counties. Mission: fo increass and lengthen
visifor stays by marketing the region as & destination and by encouraging cooperative efforts in the areas of outreach
marketing vistor research education and public relations. SCVA is the official Regional Destination Markeling
Organizailon (ROMO) for Southarn Oregor. ) :

From: Mark Dennett [mailto:MDennett@prodigy.net] vy o L "H_ .

Sent: Thursday, March 22, 2012 4:35 PM VIR K Lo :

To: Jerry's Rogue Jets - W\pqp\‘[;;ﬁ,gc\ CD%LH,‘D;\T\E
Cc: SOVA - CEO Carolyn Hifl (Office) SHVA

Subject: Re: Hello from Gold Beach
- Importance: High ' -

Bifl,

I'm sending a copy of this to Carolyn, SOVA CEO, since she may want to add a positive
comment, )

I've had no problem with Jeff, in fact, I think he has been doing a great job for Gold Beach..
and you can guote me on this, I can’t call you, since I am out the country for a week on
vacation.

Mark Dennett:

*********************.‘#***********************
Manager, Special Marketing Programs

Southern Oregon Visitors Association (SOVA)
(Independent Contractor)

Emaii-: Mark@southerngregon.org
Direct Phone: 541-488-4925

LT C
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Jerry's Rogue Jets

From: "Betsy Hand" <betsy.hand@live.com> . EE:‘QS“\ Hond

To: <jfiitts@goldbeachoregon.gove : W\'EJL: M
Cc: <blll@rogusjets.com>; <cerissam@mediamerica.net> A CA
Sent: Friday, March 23, 2012 10:50 AM . '

Subject:  Jeff Ferguson - Gold Beach .

To Whom It May Concern:

My name Is Betsy Hand, I work for MEDIAmerica publishing in Portiand Oregon and have recelved
permission to provide testimony about working with Jeff Fergusion independent of my employer,

I represent several tourism publications and tourism websites promoting the coast and the state. I have
called on Jeff for marketing purposes and have participated in multiple tourism events where Jaff was
Aalso in attendance. .

My experiences with Jeff have always been positive and I found him to be a passionate ambassador for
Gold Beach and the South Coast reglon.

Sincerely,

Betsy Hand

"No virus found in this message, ,
Checked by AVG - www.avg.com | -
Version: 10.0.1424 / Virus Database: 2113/4889 - Release Date: 03/23/12 '

LEFI b
3/23/2012
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Jerry's Rogue Jets

From: "Cerissa McFarlana" <cerlssam@mediamerica.net>
To: "Betsy Hand" <betsy.hand@live.coms: <jfritts@goldbeachoregon.govs
Cc: <blll@roguejets.com>

Sent: Friday, March 23, 2012 11:00 AM
Subject: RE: Jeff Ferguson - Gold Beach
Just fo add my two cents, also independent of my smployer...

My name is Cerissa McFariane and | am the Madia Manager for MEDIAmerica's Travel &
Tourism publications. | worked very closely with Jeff on a co-op ad representing Gold Beach for
the 2012/13 Oregon Coast Visitors Guide and found him to be sfficient and prompt. Additionally,
he collaborated very weil with all parties and communicating openly & honestly throtighout the
process. | hope to work with him again in the future. .

Sincerely,
Ceri .
erissa C_E_R.,xﬁ SA.
Cerissa McFarlane s
Travel & Tourlsm Publications Media Manager edia WJL LA,
MEDIAmerica - 715 SW Morrison - Suite 800 - Portiand, OR 97205 ,

Direct; (503} 445-8842

» et
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FERGUSON SUPPORT letter

Erom & JIM CAREY <goldcoastproducts@frontier.com: ‘ Fti, Mar 30, 2012 02:43 PM
Subject : FERGUSON SUPPORT letter '
To : info@goldbeachadventures.com

HI Marl:
Typed up the draft, you turnad In. Thought you might want to send to Joe] @ the Reporter.

Thanks agaln Jim

Joel } To Whom it may Concersit

“The Curry Sport Flshing Association js made up of jocal businesses, rasldent and non-resident fisherman as well as focal guldes.
Everyone In the Assodiation recognizes the Importance of tourism to our jocal community.

Jeit Ferguson has a long standing reputation backed up by action for supporting the local fishing community and promoting tourism-
related fishing, He particulery has been supportive of the Sea Lion patrol, a program that is vital to our summer bay trolling season. Both
Jeff and the current Mayor have even tried o help with the cost of the program In past years.

We would ask the clty government to clear up thelr differences with Jeff and put him back to promoting the fishing in Gold Beach that
s so Importent to us all. This ts the opinion of those members in attendance at the March 29th meeting.

Thanlk You for Your Consideration,
Mark Lottis C.5.A,
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CITY OF GOLD BEACH

DEPT HEADS PERFORMANCE EVALUATIONS EMPLOYEES

Jeff Ferguson, Executive Director Promotions

Employee Name and Title

15 January 2010 1 February 2011

Employment Date Evaluation Date

Reason for Evaluation; Six Month Review.
' Mertt Raise -

Definitions of Performance Ratings
O — Outstanding Exemplary performance
for exceeding performance criteria.

YV —Very Good Performance is of ahigh .
quality and achieved on a consistent basis,

G — Good Competent and dependable level
of performance,

GENERAL FACTORS

This i the first Ellen Barnes, CA_
Last Evaluation Supervisor/Reviewer
Annual Review
Other

I~ Iﬁnprovemem Needed Performance
deficient in certain areas.

U — Unsatisfactory Unacceptable
performance which requires immediate
improvement

1. . Quality — The extent to which an empioyee’s work is accurate, thorough and neat:

D{Outstanding [ iGood [ JUnsatisfactory
[ IVery Good [ {improvement Needed

It is obvious that Jeff takes considerable pride in his work. He appears 10 be meticulous
about accuracy and detail, a trait I’ve observed in written materials as well as visual
promotional pieces. Producing quality work is very important to him. Feff will reject work
that is not of high quality, even when doing so causes considerably more work for him
(revisions to the Gold Beach brochure offers and excellent example of this). As a normal
course of action, Jeff takes the time to ensure what he produces or what he approves is high
quality and reflects well for the Gold Beach community.

2. Productivity — The extent to which an employee produces a significant vohme of
work efficiently in a specified period of time:

[ _lOutstanding [_Good [ Unsatisfactory
[ IVery Good DdImprovement Needed '

Without question, Jeff produces a sigrificant volume of work...and that is the problem. Jeff
is taking on more work than he can effectively manage. Members of the Promotion

Ferguson 2011 Anmual Evalua_jg;on

YR 510



Committee have expressed concern about the amount of work Jeff atternpts to manage, I am
concerned about the amount of work as well. Because of the workload, Jeff works incredibly
long hours and often works on weekends, The volume of work is affecting his ability to
efficiently complete tasks. Additional emphasis on time management, prioritization and
planning are needed to identify those tasks and projects that are critical and effectively
manageable given resources available and prevent job burnout.

3. Job Knowledge — The extent to which an employee possesses the practical/technical
knowledge required on the job:

[ JOutstanding [_]Good [_|Unsatisfactory
Xivery Good [ IImprovement Needed

Jeff clearly has significant knowledge of promotions and marketing. He uses this knowledge
o leverage some amazing promotional opportunities for Gold Beach. His understanding of
promotions and marketing has enabled Jeff to develop meaningful networks with regional
promotional associations (SOVA, OCVA, AWRC) and neighboring promotional programs
that benefit Gold Beach.

With the promotions work comes real Hability risk to the city, especially in areas of first
amendment protections and public records management. To enhance his effectiveness in the
position and minimize risk to the city, Jeff needs to enhance his understanding of statutés and
practices associated with public sector work.

4, Reliability — The extent to which an employee can be relied upon regarding task

completion and follow-up:
" []Outstanding ' [ 1Good - [[JUnsatisfactory
PVery Good [CJtmprovement Needed

Overall, Jeff is very reliable. However, as noted earlier, his extreme workload interferes with
‘'his ability to complete tasks efficiently.

5. Attemdance — The extent to which an employee is punctual, observes prescribed
work breal/meal periods and has an acceptable overall attendance record:

X Outstanding [ 1Good DUnsatisfactory '
[ IVery Good [_Improvement Needed

(iven the Jocation of oﬁr offices, I am unable to observe whether Jeff observes the prescribed
work breaks and meal periods. Jeff has an overall acceptable attendance record. As noted
earlier, he works many mors hours than is expected.

&. Independence ~ The extent to which an employee performs work with little or no
supervision:
[TOutstending XlGood [ 1Unsatisfactory
[_IVery Good [Jimprovement Needed

Ferguson 2011 Annual Evaluation Page 2 of 5



1t is very appazent that transitioning to work in the public sector has presented some

. challenges for Jeff. Prior to this position, Jeff has not worked for a public agency and the

differences between public and private sector work can be significant. As noted earlier,
promotion’s work can be particularly challenging in the public sector and presents liability
risk to the city, especially for civil rights chalienges. While Jeff works with a high level of
independence with regard to developing marketing and promotional strategies for the city
and with regard to managing activities at the Visitor Center (which he has done exceptionally -
well) he will need continued supervision to ensure implementation of those activities
complies with state statutes and does not infringe upon civil liberties.

7. Creativity — The extent to which an employee proposes i&eas, finds new and better

ways of doing things:
" XOutstanding [_1Good [ JUnsatisfactory
[ {very Good [ {tmprovement Needed

Jeff'is highly creative. It is reflected in the promotional activities and materials he develops .
for city promotions. Jeff regularly seeks non-conventional ways to promote Gold Beach (e.g.
networking with regional associations), many of which are cost effective for the city. Jeff‘s
creativity also is reflected in Visitor Center opsrations in which he as implemented several
ideas that have improved efficiency and made the Visitor Center more inviting and accessible
for visitors to the city.

8. Fnitiative — The extent to which an employee seeks out new assignments and assumes
additional duties when necessary:
DXJOutstanding _ [ JGood [_JUnsatisfactory
[ Very Goad [_Improvement Needed

Jeff demonstrates a great deal of initiative. He rouﬁnely takes on new projects. For example,
Jeff has identified several tasks that have imoproved Visitor Center operations (improvements

' in restrooms, changes to bio swale, resealing parking lot, new entry). He also has identified

and undertaken new promotional projects for the city (e.g. Trails map). However, Jeff’s
initiative also has contributes to issues with overworking noted earlier.

9. Adherence to Policy — The extent to which &n employee follows safety and conduct
rules, other regulations and adheres to City policies: :

[JOutstanding [ IGood [ JUnsatisfactory
E]Very‘ Good [ Jfmprovement Needed

Jeff abides by city policies.

10.  Interpersomal Relationship — The extent to which an employee is willing and
demonstrates the ability to cooperate, work and communicate with coworkers,
supervisors, subordinates and/or outside contacts:

XOutstanding [_1Good [ JUnsatisfactory

Ferguson 2011 Annual Evaluation ) Page 3 of 5



[ IVery Good : [ Improvement Needed'

Jeff has demonstrated exceptional ability to cyltivate strong positive working relationships
with various groups. Co-workers often speak favorably about working with Jeff, Jeff has
established a strong positive, working relationship with the Promotions Committee. In
December 2010 Promotion Comumittes members submitted a letter to the editor in the Curry
County Reporter to publicly commend Jeff for the work he does. Jeff has cultivated strong
working relationships with regional promotion associations and neighboring agencies. In
January 2011 the Port Orford Chamber of Commerce recognized Jeff for his work with their
community,

11.  Judgment - The exient to which an employee demonstrates proper judgment and
decision-making skills when necessary:

[ lOutstanding D<Good [_lUnsatisfactory
[ Very Good [ IImprovement Needed '

Overall, Jeff demonstrates sound judgment in conducting City work. There are occasions,
however, when Jeff struggles to emotionally detach from the issue/matter at hand. This
interferes with his ability to objectively make sound decisions. In the situstion involving
Green Water Films, Jeff’s speculations about the business owner’s motivations inhibited his
ability to resolve the matter efficiently. The result was a significant amount of staff time

expended and involvement of the city’s attorney on an issue that should have been resolved
at the director level. ' '

OVERALL PERFORMANCE RATING
Check the term that best describes the employee’s overall performance:

[ TOutstanding [ Good [ JUnsatisfactory
D Very Good [ improvement Needed

Overall, Jeff is doing 2 fantastic job. Never-the-less, two areas are of concern to me: 1)
Worldoad: I have serious concerns about job burnout. Jeff needs to scale back the number of
tasks he undertakes. Better planning and prioritization may help with managing tasks. 2)
Familiarity with Public Sector Work: We need to improve Jeffs understanding of and comfort
working in the public sector,

REVIEWER’S COMMENTS

The City is VERY fortunate to have Jeff at the helm of promotions, Not only does Jeff have
ineredible vision, he cares deeply about this community. I am fearful that he may burn out with

the workload he places on himself,

Reviewer’s Signafine

Ferguson 201 1 Annual Evaluation - ' Page 4 of 5



EMPLOYEE’S COMMENTS

I acknoyledge that this performance evaluation was discussed with me.

iR }\ - . 2 - 1Y-1)

Emploﬂﬁ s“?ignatﬁ d/ Date

Ferguson 2011 Annual Evaluation Page 5 of 5



To whom it may concern,

[ never written a latter because it's not good to mix business with politics , this time | feel  want to
say my thoughts on Jeff Ferguson . He is a occasional customer and we are not friends

| have been in business for 26 years, some of my employees have been with me for over 17 years
When you have a good employee or even a good friend , when you don’t agree you should work things
out .You never want to lose good help .

it is very hard to find to find someone with Jeff’s knowledge to promote Gold Beach .He has done
the best job of anyone since I've been in business .| know most of the staff at the City and have a lot of
respect for them , have seen them make good decisions but this one is a bad one

| have been told that Jeff and Elien Barnes didn’t always agreed and | will tell you that from my
experience with her she was a very difficult customer to deal with from the first conversation that i had

" before | work on her car .Last su?nmer‘,a new emptoyee at the front desk give Ellen her car repair bill,

he forgot to charge for 4 hr of labor and some of the parts . | explain to her that he was new , 2 days on

the job and made a mistake .She got so mad her lower lip was shaking , so | told her if this was going to

make her that mad , not to pay the labor .My thought was , this is not the administrator who should run
the City .

{ am glad you hired lodi Fritts . Now please work things out so Gold Beach will keep getting respect
Thank you , Tim Harding 3-28-2012

Nien KWLA%
Liy- 711 S
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Bob Manners, DC
95411 Tututni Hollow Road
P.O. Box 1218
Gold Beach, OR 97444
541-247-0667

Mareh 29, 2012
To whom it may concert:

I am writing this letter in support of Jeff Ferguson in his grievance with the City of Gold Beach. As a
member of the Gold Beach Promotion Committee, please recognize that the following opinions are mine
alone as a cidzen of Gold Beach, and in no way am I representing the Gold Beach Promotions Commitiee,

According to the March 7, 2012 Notice of Disciplinary Actlon, Mr. Ferguson was terminated *for
prohibited conduct that has caused a hindrance to the effective performance of city functions and reflects
discredit on the city,” Further, the Disciplinary Action Form accuses Mr. Fergauson for “failing in one of
your essential job functions, which is to establish end maintain productive working relationshipe with
local usineases and organizations.”

Alithough this is solely my opinion, after reviewing the entire Notice of Disciplinary Action and the
_Disciplinary Action Form, including all attachments, I find nothing to substantiate the terminaton of
such a well respected and talented employee. I will mentdon only briefly that I have had over 30 years
experience in the manegement of employees.

Mr, Ferguson broadened and enriched Gold Beach Promotions relationships with the Oregon Coast
Visitors Association, Travel Oregon, the Southern Oregon Visitors Assoclation, the Central Oregon Coast
Association, the South Coest Partnership, and the America’s Wild Rivers Coast Associgtion. I am aware
of letters of support for Mr. Ferguson from the CEO’s and Directors of these same associations. Mr.
Ferguson sits on the Board of Directors for OCVA and SOVA. His efforts with the SCP have carned this
group several awards from the Oregon Tourdsm Cominission. Last year he won the highest award that
AWRC gives for hospitaliiy end tourism. He has excellent working reiationships with the various media
representatives and vendors used by Gold Beach Promotions. He has excellent relationships with local

" business owners and our local organizations. His reputation in our community is a testament to that
fact. -I strongly disagree with the statement that Mr. Ferguson has fajled to establish and maintain
_productive working relztionships with our local businesses and organdzations, In fact, I would propose
that Gold Beach Promotions has enjoyed increased productivity with these organizatons as a
consequence of the efforts and enthusiasm of Mr. Fergason,

In regards to allegations that Mr, Ferguson has "caused a hindrance to the effective performance of city

functions and reflects discredit on the city”, | can only say I have not seen any evidence of this in cur

commrunity, To the contrary, the credibility of Gold Beach with the hospitality and tourism associations
has greatly improved due to Mr, Fergusons talents.

I hope the City of Gold Beach will have the wisdorn to reconsider their actions with such a vatuable,
respected, talented, enthusiastic, and award winning employee.

[ 7 ﬁ//’zjmw Qg(/

Respectively submitted,

—-._._‘

Bob Manners, DC
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Carolyn Trigueiro
20396 Hillside Terrace
P.0, Box 1463
Gold Beach, Oregon 97444
541-373-0796
March 30, 2012

To whom it may concern:

While I am a member of the Promotions Committee, ] am writing this independent of that
position, as a member of the Gold Beach community in support of Jeff Ferguson.

As the Manager at Gold Beach Books, I experience the keen awareness of the importance of
the tourism base of our local economy. The people who benefit from the promotions for Gold
Beach are entrepreneurs, or those who work for them, and it is impossible to function
" independently of the opinions and actions involving thé community’s business and
government. Travelers through Gold Beach, whether as a destination or a quick stop, carry
their experiences back with them and often tell many others about our city. It is my practice to
make these short encounters as memorable as possible for these people, to share and
encourage others to visit our city. Under Jeff's direction, the Visitor’s Center has become a
more vital destination as a “home base” for tourists to find out about many activities and
accommodations. From developing updated trail hiking brochures to rearranging the lobby to
be more v_isilally pleasing, Jeff has had a positive impact with his influence there.

| have read the packet presented to Jeff from the City and Jeff's respomnse. Jeff's passion for
Gold Beach is evident, as is his humanness. This morning | read excerpts from 5 Strategies of
Effective Bosses from a Forbes magazine article. The first strategy mentioned is to develop
every employee. Without great employees, no amount of focus on goals will ever pay off; it is
the bosses’ job to provide training, mentoring and opportunities the employees need and
deserye. In my opinion, Jeff has the motivation and skills necessary built in to his psyche, and
has used these effectively to perform his job. Working with the exceptional employee isa
phallenge most bosses don’t have. ’I:he second strategy mentions dealing with problems
immediately, The communication conveyed in the email threads exhibits a failure to
communicate effectively, allowing a small issue to escalate, and this is carried overtoa total
failure of communication on the Gity’s part as evidenced by Jeff's immediate termination,

Jeffs termination has repercussions larger than Jeff not having a job. This decision has
affected many in Gold Beach because we all are losing an effective public relations asset for
our community. The benefits of Jeff's trusted and developed contacts with Oregon
promotional and visitor associations contacts and liasons have been compromised.

I sincerely hope the City of Gold Beach will have the foresight to reconsider their actions with
this valuable person. '

Thank you.

.

(/{;}M(/iﬂ[ &Tj A ?aaéi./j,:ﬁ

Carolyn Trigueiro
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T—ﬁ_: Mayor James Werwicke
. Gold Beach City Council
" Jodi Frifts, City Administrator

From: Lawrence Hemmer Re: Jeff Férguson

- Distiplinary Actiof ‘

. fﬁé:é are af least two errors contained in the Notice of Disciplinary Action, specifically mdsé'éited by former
: - City Administrator Ellen Barnes urider “uncooperative behavior”: : R L

1) Ms. Bamms claimed that Jeff signed contracts against her directive. Prior to Jeff becoming head of the
Promotions / Visitor Center, the person in that position signed all contracts. This can be confirmed by
contacting people who previously held that position es well as current znd former members of the Promotions
Committee. When Jeff became Diirector, he continued the same procedures. When Ms, Barns reviewed the city
regulations and found that she was the only person who could sign those documents, she notified Jeff and he
iminediately turned over the responsibility fo Mr. Barns. This was discussed in detail at the Promotions

Commtittee. If there was any delay, it was due 1o confusion or work alreedy in progress. It was not intentional
d certainly did not rise to the level of insubordination. o : :

Sitors Center Facebook site, I worked directly with Jeff to figure out what settings to change. He and I
%l feverishly, over several days to try to discover why some accounts allowed comments and others did

ard what we could do to conform with Mr. Bares directives. After a period of time, we decided that it was
! ;'_ugs,xjiter of a simple change in a setting, but we had to shut our page down and restart under a diffefent
category. Jeff communicated this finding to Ms. Barns during a meeting. She told us to shut the page down and

. it yvag done immediately. Any delay between being notified and taking action was due to lack of knowledge on
. Hiow 1o accomplish this goal and was not insubordination,

LTI g

R N
32 efend Jeff’s efnails. I firmly believe they were inappropriate. However, given Jeff’s other significant
achievements, contributions, and his value to the residents of Gold Beach plus correcting his disciple record, T

feel 2 more appropriate action would temporary suspension, then allow Jeff to resume his position as Director of
the Gold Beach Visttors Center / Promotions.

]

Sincerely,

[ 4
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Lawrende Himmer _
Gold Beach Promotions Committee Member

~ Gold Beach, OR 97444 . 541.441 1681 - éqﬁ?atf@-v‘iéjﬂ"gﬁég@vﬁsoufhcoasT.cgm L
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03/16/12

To Whom It May Concern,

" { wish to exercise my right to a formal grievance process, | am requesting that this be open to the public

and that the entire City Council be present.

My hope is to have an open discussion about all the topics outlined in the ‘Discipfinary Action Form’
dated March 07, 2012. | wish that this conversation had taken place before my termination. My heart is
in this community and { feel that | should have been given that opportunity. | was told that { was being
terminated, instead of having an open discussion, because | had been reprimanded about another issue
last year. That particular situation (Joel Summers) has long been remedied. Mr. Summers and | have a
very good working refationship. We simply sat down, visited and worked through our differences.

in reference to the Chamber, | gave my own time (not City time). Over 2 years ago, | was asked by
several local business people to “heip them out” (the Chamber). This made sense, as | do have a fair
amount of Chamber experience. | did spend a lot of time over the past coupie of years, attempting to
guide, mentor and assist.

The quote that is described as “threatening” Is not that at alt. The Chamber Director was struggling with
decreasing monthly Chamber luncheon attendance. | had been asked “What did you do when you were
running things”? | advised, “You need to have the meetings at the same place and same time each
month. -The programs always need to be strong...you only have 12 a year, so it's important that they're
all well done. You need to have good food at a fair price and be sure to add some humor...and be careful

.about having too many politicians as speakers. That has hurt attendance in the past”.

Yes, | did expect an apology from the Chamber President as 1 didn’t feel he represented Gold Beach very
well at a Sportsman Show. | wasn’t the only person who witnessed this. Mike Becker worked the show '
with me. Some comments made to Jim Carey by the Chamber President after the show confirmed what

‘Mike and | witnessed,

I'm passionate about what | do and 1 absolutely love Gold Beach, I'm hopeful that my request to be
heard is honored. | have worked very hard for this community/city and hope to have that opportunity
again. ' '

Sincerely,

Jeff Ferguson

PO Box 636, Gold Beach, Or. 97444



03/28/12

City Council,
| volunteered to work at the Gold Beach booth during the Eugene Sportsman Show.

At that show, | witnessed Bob Chibante (GB Chamber Pres.), aggressively trying to sell tickets for a boat
the Chamber was raffling off. This sort of thing is just not done at Sportsman’s Shows. There are fots of
things that are sold at these shows but not in the manner he was doing it.

One morning in the vendor breakfast area {Valley River inn), he was bothering (trying to sell tickets),
other vendors while they were trying to enjoy breakfast before our 12 hour day started at the
fairgrounds.

At the show, he came over to our booth a couple of times. The first time, we asked how he was doing

he said,.“I've only sold a couple 5o far...'m shaming them into it”. The second tifme, he told us he was
tired of people saying they didn't have any money with them but ,'ché\,r would be back to buy a ticket, so
he started keeping track of the names of the vendors who sald this (all vendors wear name badges with
business names on them)} and then he was going out Into the convention areas to find them {to sell
tickets), Anyone who has ever worked a Sportsman Show knows that this Is not something you do.

The promoter of the show (his first name was Joe but | don’t know his last name), came by our booth l
twice to ask about Bob (the Gold Beach Chamber President). We were really busy both times, so we
.didn’t have much time to talk. The first time he (the promoter) wanted to know if Bob was with us. |
told him, “No, he isn’t”. The second time he came by gave me the impression there was a problem with
Bob. itold him, “We don’t have any control over him”.

We even had several people (2 were vendors, | think) come by our booth and say things like, “Hey,
what's with your buddy Bob from the Gold Beach Chamber’? We apologized and informed them he was
not with us but operating on his own,

When I got back to Gold Beach, | heard that he said some of the same stuff to Jim Carey. | have not
tatked to Jim but | understand that Bob told Jim, “I only sold-9 tickets and that’s only because | shamed
them into it”.

Sincerely,

Michael Becker

Wichand Biche

B LTR.
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Carey letter

From : JIM CAREY <goldcoastproducts@frontier.com: Frl, Apr 06, 2012 02:35 AM
Subject : Caray letter
To : Jeff Ferguson <gbjeffl@gmall.com>

To Whom It May Concem:

Tl cover a few events and conversations that could be of interest between myself and both Bob Chibante and Jeff Ferguson, The first
comments were just after Bob's return from the Eugene Sport Show, and the Medford Sports show that I attended. Bob's Intention was
to create additional raffie ticket sales for the Chamber Of Commerce Boat at the Eugene Show. Unfortunately, the sales were bleak, for
the first day Bob said that peaple kept saying “I'l get a ticket later”. Bob said “The next day, I went around and found the peopla who
said they’d be back, and shamed them into buylng a ticket",

It was later that day that Jeff Ferguson commented that there was concem regarding the way Bob handied himself, pushing tlcket
sales at the show and participating at the show under the ausplcas of the Marina's Booth (strefching the fimit). It also appeared that Joe
Pate, the organizer of the shows, wanted to be confacted regarding thls problem.

Jeff also related a conversation between Bob and Mike Becker {the weekend Mike worked the Eugene show)about Bob's disrespactful
statements toward Mike Backer, regarding Mike's assistance to the Gold Beach High School's Football Team over the past decade. I
personally know Mike, and he Is proud of his work with the team over the years, and he didn't deserve the denigration

At the Medford Show (which I attended), Jeff Introduced me to Joe Pate {the organizer of the shows.) When Joe and I talked about
the cost of the show booths and the booth's traffic, I explained the financlai problems the Chamber had suffered for the past couple of
years, At thattime, T explained Hob's personal dedication to the raffle fundraiser (his pet project), and that Bob probably falt that the
connection to the Marina, the company that sold the boat to the Chamber, gave Beb the ability or standing to particlpate at the Show. Joe
seemed to accept my rationale for Bob's behavior, but showed through facial expression, that he just wanted this subject to fade away
and that theve would be no effect upon our business relationships, I fael the fact that Bob didn't attend the Medford show aliowed the
subject to fade easlly.

Later that week, when Bob came by to explain his discontent with Jeff's comments regarding his technigue of tracking people down to
pet tickets sales, I reminded Bob (who was down-playing his technique), that he had even admitted to me that "he went around, shaming
them into buying the tickets."

1 realize that there is friction between the Chamber presidant and Jeff. I simply want to glve a sample of the conversations I've had
with both Individuals. To show some background basis for some of the comments made [n Jeff's emall regarding Bob's behavior, The
Chamber seems to need Jeff to run interference and serve as a mediator,

_Sincgrely,
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\isit OreganSouthCoast.com
To:  Mayor James Werwicke

Gold Beach City Covncil
Jodi Fritts, City Administrator

From: Lawrence Hammer Re: Jeff Ferguson
Disciplinary Action

There are at least two errors contained in the Notice of Disciplinary Action, specifically those cited by former
City Administrator Ellen Barnes under “uncooperative behavior”:

1) Ms. Barns claimed that Jeff signed contracts against her directive. Prior to Jeff becoming head of the
Promotions / Visitor Center, the person in that position signed all contracts. This can be confirmed by
contacting people who previously held that position as well as current and former members of the Promotions
Committee. When Jeff became Director, he continued the same procedures. When Ms. Barns reviewed the city
regulations and found that she was the only person who could sign those documents, she notified Jeff and he
immediately turned over the responsibility to Mr. Barns, This was discnssed in detail at the Promotions
Commitiee. Ifthere was any delay, it was due to confusion or work already in progress. It was not intentional
and certainly did not rise to the level of insubordination.

2) When Ms. Barnes notified Jeff and the Promotions Committee that we could no longer allow comments on
the Visitors Center Facebook site, I worked directly with Jeff to figure out what settings to change. He and I
worked feverishly, over several days to try to discover why some accotints allowed comments and others did
not, and what we could do to conform with Mr., Barnes directives. After a period of time, we decided that it was
not a matter of a simple change in a setting, but we had to shut our page down and restart under a different
category. Jeif communicated this finding to Ms. Barns during a meeting. She told us to shut the page down and
it was done immediately. Any delay between being notified and taking action was due to lack of knowledge on
how to accomplish this goal and was not insubordination,

1 cannot defend Jeff’s emails. 1 firmly believe they were inappropriate. However, given Jeff’s other significant
achievements, confributions, and his value to the residents of Gold Beach plus correcting his disciple record, I
feel a more appropriate action would temporary suspension, then allow Jeff'to resume his position as Director of
the Gold Beach Visitors Center / Promotions. :

Sincerely, .
P
L .7/5 ."';
Ly D pa
Lawrente Hammer

Gold Beach Promotions Committee Member

PO Box 1776 + &Sold Beach,_OR-97444 « B41 441 14681 - confact@visitoregonsoutheoast _com
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City of Gold Beach
Employment Agreement

= Executive Director of Gold Beach Promotions
old [[heach and Visitor Center

THIS AGREEMENT, made between the City of Gold Beach, state of Ore
corporation, hereinafter called the “City,” and Jeff Fer
agree as follows:

Eon, a municipal
guson, hereinafter called “F erguson”, who

WHEREAS, the City desires to employ the services of Ferguson as the Executive Director of

WHEREAS, it is the desire of the City to provide certain benefits, establish certain conditions of
employment, and to set working conditions of the Executive Director of Gold Beach Promotions

-and Visitor Center; and . :

WHEREAS, Ferguson desires to serve as the Executive Director of Gold Beach Promotions and
Visitor Center. ' Co

NOW, THEREFORE, in consideration of the mutual promises herein contained, City and
Ferguson agree as follows:

Section 1, Duties and Job Requirements

1.1 City agress to smploy Ferguson as the Executive Director of Gold Beach Promotions and
Visitor Center to perform the functions and duties set forth in the class specification set
forth in Exhibit A, which is attached hereto and incorporated by reference,

1.2 . Ferguson agrees to professionally and competently perform the duties set forth in Exhibit
A, as well as 2]l other duties that may be assigned to him from time to time by the City
Administrator, the City Administrator’s designee, or the duly appointed City
Administrator Pro Tem.

1.3 Ferguson further agrees to professionally and competently operate Gold Beach
Promotions and the Gold Beach Visitor Center in compliance with all applicable federal,
state and local laws and with all policies, standards and regnlations and orders established
by the City and the state of Oregon,

1.4 Ferguson understands and acknowledges that his position is exempt from overtime and he
is expected to be able to work more thau forty (40) hours per week.

City of Gold Bench Employment Agreement . Page 1 of 4
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Section 2. Compensation

2.1

2.2

2.3

2.4

month, which is equivalent to $45,000 per year.

In consideration for'services to be performed by Ferguson as the Executive Director of
Gold Beach Promotions and Visitor Center, the City agrees to pay Ferguson $3,750 per

Thereafter, Ferguson may be eligible for any COLA. increases given to city employees.

Ferguson will receive, as part of his taxable compensation, a $40 per month allow;.nce for

. cell phone nsage. Ferguson is responsible for cell phone costs in excess of $40 per

month, including any cost to replace a lost cell phone.

Ferguson will receive the same medical and dental insurance coverage on the same terms

-.-as.they.are.provided to.other city employees. This curtently. inchlﬁf-s.,payment_by City.of . .

one hundred percent (100%) of premium for city employees and seventy percent (70%)
of the premium for eligible dependent family members. Both the insurance plans and the
City’s share of premium payments are subject to change at any time, so long as the
change is generally applicable to employees of the City of Gold Beach.

Section 3,  Personmnel Policies and Vacatioﬁi Benefits . =

3.1

A
O

Ferguson understands and acknowledges that in his position as Executive Director of
Gold Beach Promotions and Visitor Center, he is subject to all City employment and
operational policies as described in the City of Gold Beach Policy Manual, except for the
provisions regarding accrual of vacation leave. The City’s disciplinary policies also

apply to Ferguson. All disciplinary processes will be conducted in accordance with the
City policy and Oregon law, °

Notwithstanding city policy whereby regular full-time employees accrue vacation at &
rate determined by months of service with the City, the City hereby agrees to provide
Ferguson with 120 hours paid vacation leave annually beginting July 1 each year.

Ferguson understands and acknowledges that wntised vacation hours will not carry over
between years, Vacation hours not used by June 30 each year will be forfeited. There
will'bis o pay in lien of vacation not taken except at termination at which time any
remaining vacation hours will be paid in full,

3.4 Vacation leave will not be granted beyond the emount allocated each year,

3.5  PFerguson understands and acknowledges that vacation leave may be taken only with the
advence approval of the City Administrator, City Administrator’s designes, or City
Administrator Pro Tem. ‘

City of Gold Beach Employment Agreement Page 2 of 4
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Section 4. Modification
No modification of this Agreement shall be valid unless in writing and signed by the parties.

This contract may not be modified by any oral promises or assertions.

Section 5. Imtegration

This Agreement embodies the entire agreement of the parties. There are no promises, terms, :
conditions or obligations other than those contained herein, This Agreement supersedes all prior
communications, Tepresentations or agreements, either verbal or written between the parties.

Section 6. Severability

If any provision of this Agreement is held by any court of competent;unsa;ctmnto"iae 111val1&, S

such invalidity shell not affect any other provisions of this Agreement, and this Agreement shall
be construed as if the invalid provision had never been included in the Agresment.

Section 7. Waiver of Breach

The waiver by either City or Ferguson of a breach of any provision of this Agreement shall not
pperate or be construed as 2 waiver of any other ptovision or of any subsequent breach of the
same provision by either City or Ferguson. .

Section 8. - Exhibils

All exhibits attached to this Agreement shall be deemed part of this Agresment and incorporated
herein where applicable, as if fully set forth in the Agreement itself,

Seetion 9, Governing Law

This Agreement shall be construed in accordance with and governed by the laws of the state of
.®T6g0111-. . . . . o P . .

) - ) £y, "E';(
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Section 10. At Will Status:
City and Ferguson acknowledge and agree that Ferguson is an “at will” employee and may be
terminated at any time, with or without cause, Ferguson agrees to provide City with at least two
(2) weeks notice before terminating his employment with the City. During such time, at the
City’s option, Ferguson will continue to work and provide his best efforts in the position.

City of Gold Beach Employment Apreement ‘ Fage 3 of 4
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Section 11.  Exclusive Empldyment

Ferguson agrees that he will remain in the exclusive employ of the City for the term of this
Agreement and will dedicate all of his professionel time and effort solely to the benefit of the
City of Gold Beach. During the term of this Agreement, Ferguson shall not be engaged in any
business activities that interfere with his current duties and will not accept remuneration for
services from any source other than City, except as approved by City. Any amendment of this
provision requires written approval by the City Administrator, after consultation with the City
Counail.

Section 12.  Opportunity for Legal Review

~Atall times City has been represenied by attorney Lauren Sommers.of the T.ocal Government___,
Law Group. Mr, Ferguson has been counseled to seck legal representation and has the right and
ability to contact independent legal counsel of his own choosing in regards to the evaluation of
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~. To Whom it may concern: : : .

The Lottis family has operated Five Star Charters going on ten years. We, as all the other businesses in
the community recognize the importance of tourism. During this time we have warked with many
individuals in the local government and civic groups in an effort to promote Gold Beach for what It has
to offer. As s resuit we know who, what and how it happens in our city. leff Ferguson has been Jjust
that. He is Mr. who, what and how when it comes to promoting Gold Beach. His past record of
community service and involvement is without peer. We trust the City of Gold Beach can work cut their

issues with Mr, Ferguson and put him back in the game that he plays so well for all of us here in Gold
Beach.

Sincerely, )

U

Mark Lottis, Five Star Charters
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April 2, 2012

. Support of Mr. Jeff Ferguson

Since moving to Gold Beach in 2007, what we have noticed is -
Ferguson is one of the few people who seem to get that Gold E
dying a slow death. That he truly cares about what happens he
what he can do to revive it. He isn't walking around with blinde
Héve you really taken a look at Gold Beach?- Jeff is trying som:s
ideas. '

| hope the City reconsiders and hires Jeff back. Thank
considering this .. ,

David and Becky Sophusson

e Rehecab Mtz
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Jeff Ferguson 9:19 AM (0 minutes ago)
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29 March, 2012

Subject: Support of Mr. Jeff Ferguson

M. Ferguson has been most helpful over the years in his position
as “Mr. Gold Beach”, the Promotion Man himself He has been
the best “thing” to happen to our Visitor Center in many years.

I hope the City reconsiders and hires Jeff back on a probatiunary
. basis at the least. _

Gene and Pam Trinkler

Ci%?d: TS 1O LT









On March 14, 2011 Ellen Barnes, Gold Beach City Administrator came into our check
in office at Turtle Rock Resort. Julian Starr, owner was available so Ellen and Julian
went into his office.

I came into the check in office after Ellen arrived. Soon Julian and Ellen came out of
his office. She looked very upset and was asking to see a check in form for one of
our guests. As ! was trying to get it from our computer system she became more
and more agitated saying things about reporting Turtle Rock to the IRS, mentioned
the FBI in a louder and louder voice. It wasn’t makinga lot of sense. Her hands and
voice were shaking; her face was tight looking and turning red. | had never seen her
that way. [ tried to calm her down and was incredulous that she would be so
extremely angry. Julian was also trying to calm her to no avail.

Julian brought her out of the office because she was getting more and more
confrontational. He was concerned to be by himself with her and wanted witnesses
because she was elevating her strange behavior. And he wanted the form to prove
what had happened.

While she was speaking so loudly Vern Hodencamp, a Gold Beach police officer

-came into the office. Julian was shocked that Ellen would have requested the police.
Julian asked what he was doing in our office. He heard Ellen, looked shocked and
quickly turned around and immediately left saying he was just checking in and he
would come back when things were calmer. Ellen had notrequested his presence,
he had just dropped by to say hello.

The guest informatjon she wanted concerned a guest who could not understand our
billing policy and was further upset by mistaken misinformation from a staff
member. Ellen had come to our office to clarify the situation since the guest had
contacted the city.

I gave Ellen the form she requested, a copy of the reservation form. She said it was
not good enough, we could have changed it, I went to the back of the office and
started getting other reservations with the same information as she continued to
yell. When she looked at the additional forms she began to calm down as she
realized we were not in the wrong, When she walked out the door she said she
liked us and apologized.
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Specifically from Julian Starr:

Ellen came into the park and asked for Kachina or me. Kachina was not available so
I'took her into my office. She refused to sit down. She seemed very uptight and
upset. She accused us of charging a sewer tax. I assured her we did not charge atax -
that we do charge a sewer fee that had previously been approved by three other City
Administrators and run by the City Attorney, :

She immediately accused me of tax fraud and said was going to report this to the
State Attorney General, IRS, FBJ, etc. She stated that according to her staff we had a
history of continuously breaking City laws. She tmplied an assistant had made that
statement. Due to her accelerated agitation and the need to show her proof of what
actually happened I Iead her out of my office and into the check in office, [ requested
multiple forms, as she was not content with one form saying that we could have
falsified information. She started yelling and screaming again that she was going to
report us to agencies. She said, “How dare you do this to me, [ can’t Jook the city
council or anybody in town in the eye because of this”. Vern Hodencamp walked in
at that point while she was yelling and slamming her fist on the counter top with
vocals getting louder.

Kachina and I tried to calm her. We calmed her down enough to get her to read the
receipts. She admitted that it didn’t appear that we had done anything wrong but it
needed to be documented in a letter to her. '

We documented it in her letter and she emailed that we were not in the wrong.
Later we were told by a staff member that Ellen and Jodi are keeping a file on Turtle
Rock at the city because of our history. ‘

Some weeks later I attended a promo meeting and asked several members if they

were aware of any tantrums Ellen may have had. Amy Gadis stated that Ellen had a
temper tantrum at Jot's. I have also heard another business experienced the same
T e et

_situation.

Summary:

When the City Council does not vett applicants for the Administrator position it may
cause the Peter Principle, someone who is worling in a position beyond their
abilities. It’s not fair to the City, the employees, or the citizens. :

There are times that we all get exhausted from work or personal situations. We all
make mistakes. We don't just fire valuable employees. We need to work with them
to the best of our abilities. The process needs to be followed correctly and only then
should a decision be made. '
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Turtle Rock Resort 541.247.9203

28788 Hunter Creek Loop ' www.turtlerockresorts.com
trraccotnting@gmail.com :

Gold Beach, OR 97444

To whom it may concerm:

| was asked to write down what | heard while working in the office on 03/14/11. It was conveyed that there
was a serious issue regarding a complaint that was received by the city stating that Turtle Rock Resort
-was telling our guests that we charge a sewer tax. | know for a fact that is not true. As the owner was trylng
to look up the information and gather the facts and documentation that involved a particular reservation, the

tone of the city administrator became confrontational and argumentative to the owners and was upsetting to
staff working in the office.

Sincerely, senbia DAL

Bookkeeper, Turtle Rock Resort



