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CITY COUNCIL AGENDA

Regular Meeting
Date: July 7, 2026
Time: 6:00
Location: City Hall - 29592 Ellensburg Ave., Gold Beach, OR 97444

This meeting is being held in accordance with Oregon Public Meetings Law (ORS 192.610-
192.705). A quorum of the City Council may be present. All deliberations and decisions will
be conducted in open session except as provided by law. Members of the public wishing to
provide comment may do so during designated agenda items. Requests for accommodations
under the ADA must be made at least 48 hours in advance by contacting City Hall.

1
2)
3)
4)
5)

6)

7)

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL - Beginning Vote PHOEBE SKINNER

APPROVAL OF AGENDA

PRESENTATIONS AND PROCLAMATIONS -

a) Employee Recognition

b) Thank you GBFD and GO4th on the Rogue

c) Special Partner 5 Min comment period.

PUBLIC COMMENT (Non-Agenda Items)

As permitted by the Mayor

The Citizens Comment portion of the agenda is the opportunity for the Council to listen to
citizens, but not for dialogue. Citizens are allowed up to 3 minutes to present information
relevant to the City not otherwise listed as an agenda item. The topic/issue brought up
may be referred by the Council to the City Administrator for inclusion on a subsequent
Council agenda.

Please note: Complaints should first be addressed to the appropriate City department
and/or the City Administrator prior to directly addressing the Council.

CONSENT AGENDA

a) Approval of Action Minutes for June 2, 2026 Council Meeting.

b) Approval of check register and finance report y\_ Due to the dating of the

c) Marketing Contract extension packet, the check registers

. . will not be completed before
d) URA/SDC loan coding correction publication. You will receive

them at the meeting.
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8) PUBLIC HEARINGS
None at this time
9) RESOLUTIONS & ORDINANCES
a) R2627-01 Police Committee Formation
10)NEW BUSINESS
a) Finance report presentation
b) AD-Hoc Committee on CA priorities
c) Committee Appointments
11)CA REPORT
12)COUNCILOR REPORTS
13) ADJOURNMENT

You are invited to a Zoom webinar!
When: July 7, 2026, 06:00 PM Pacific Time (US and Canada)

Monthly: https://us02web.zoom.us/webinar/tZctd-
CsqzIgH9ez9c16T6F60dLioUTHeF3y/ics?icsToken=DCcW4a06PFsBuG7WMgAALAAAAORF

VT8t2KYZfkhrTXHKYaaxNeqOONORVHW7vniP6tPBubxdgeSsVvaRiHD2d-
xtEBUz1KC C Mk7pce] DAWMDAwWMQ

Topic: Monthly Council Meeting
https://us02web.zoom.us/j/83009459053?pwd=YWtVYUxxWGt1T1BUZ3ROTk5YdFILdz0
9

Passcode:874654
Join via audio:

+1 719 359 4580 US Webinar ID: 830 0945 9053 Passcode: 874654
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https://us02web.zoom.us/j/83009459053?pwd=YWtVYUxxWGt1T1BUZ3ROTk5YdFlLdz09
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Gold Beach

CONSENT
CALENDAR

(Sent in separate file due to size)
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COUNCIL ACTION ITEM

GOLD BEACH CITY COUNCIL AGENDA REPORT

Agenda Item No. 9a
Council Meeting Date:
July 7, 2026

RESOLUTION R2627-01 A RESOLUTION CREATING A LAW ENFORCEMENT CITIZEN
COMMITTEE AND ESTABLISHING BYLAWS

Presented By:
City Administrator
Aheath@goldbeachoregon.gov
541-247-7029

Suggested motion:

“I move the City Council adopt Resolution R2627-01 a resolution to establishing a Law
Enforcement Committee and establishing bylaws.

SUMMARY AND BACKGROUND:

On February 7, 2026, a retreat was held for the City Council to meet with staff and go over the w
orkplan goals. Discussions during the retreat also resulted in the idea of creating new
committees to ensure that the City is showing transparency and inviting community input.

On December 2, 2025, the Council approved the Police Priority and Goals which included the
development of a Chiefs Advisory Board for the Police Department.

NEXT STEP
Pass Resolution R2627-01, advertise committee openings, and appoint committee members.

ATTACHMENTS

1. Resolution R2627-01 Adopting the Establishing of a Law-Enforcement Citizen
Committee.
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RESOLUTION R2627-01

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GOLD BEACH ESTABLISHING A LAW
ENFORCEMENT COMMITTEE

WHEREAS, the City Council of the City of Gold Beach recognizes the importance of long-range
planning to ensure the continued vitality, livability, and fiscal sustainability of the community;
and

WHEREAS, the City approved Priorities and Goals for the Gold Beach Police Department that
included a Citizen Advisory Committee; and

WHEREAS, public engagement, and policy guidance are essential components of a successful
Police Department; and

WHEREAS, bylaws have been created for this committee attached as Exhibit A.

NOW THEREFORE, BE IT RESOLVED ON THIS 7t DAY OF JULY 2026, that the City Council of the
City of Gold Beach hereby adopts Resolution R2627-01 establishing a Law Enforcement
Committee.

Tamie Kaufman, Mayor

ATTEST:

Attest: Anthony Pagano, City Recorder
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CITY OF GOLD BEACH
GOLD BEACH LAW ENFORCEMENT CITIZEN LAY COMMITTEE BYLAWS
ARTICLE | - PURPOSE AND AUTHORITY

Citizen Lay committees will be appointed by the Mayor per City Council agreement on the creation
of the committee. These committees will be specific purpose committees with a limited time
duration. The committees do not make policy, but rather collect information, seek input, hold
discussions and make recommendations to the City Council. These recommendations may
include repeal or updates to ordinances and resolutions, policy plans or creation of plans, and
recommendations on improvements. The City Administrator provides oversight to these
committees or delegates this responsibility to staff. They may perform other duties as prescribed
by the City Council.

ARTICLE Il - NAME AND PURPOSE OF THE COMMITTEE

The Law Enforcement Citizen Lay committee shall meet for the purpose of collecting information,
discussing and making recommendations regarding law enforcement and policing in the City of
Gold Beach. The committee may meet monthly but will meet at least quarterly. This will be an
ongoing committee which may only be dissolved at a vote of the City Council

ARTICLE lll - MEMBERSHIP
SECTION ONE — MEMBERSHIP

The Law Enforcement Citizen Committee shall consist of a maximum of seven (7) voting
committee members, hereinafter referred to as Members. In addition, the Police Chief
will be a non-voting member. Additionally, there will be a City Council liaison should the
Council elect to assign a liaison to the Committee.

SECTION TWO - QUALIFICATIONS

The voting members must reside within the Gold Beach City Limits and/or the Gold Beach
Fire District.

SECTION THREE — APPLICATION OF MEMBERSHIP

All voting members of new committees shall be appointed by the Mayor with City Council
approval. New members to the committee after its inception must be approved by the
existing voting members of the committee prior to appointment by the Mayor and/or City
Council.
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SECTION FOUR - APPLICATION FOR MEMBERSHIP

Prospective Members shall file an application with the City Recorder. If the applicant is a
minor the application must be co-signed by a parent or guardian.

SECTION FIVE — PARTICIPATION AND GOOD STANDING

It is the responsibility of committee members to attend scheduled meetings and
participate either in person or remotely. Attendance shall be taken by the staff
representative or Chair. Issues with attendance or non-participation shall be brought to
the attention of the City Administrator.

SECTION SIX - TERMINATION

When a Member accrues three (3) or more consecutive absences with a total lack of
participation and/or communication, the Committee may recommend to the City Council
to remove the member from the Committee. The City Council reserves the right to
terminate a Member for any reason at any time.

Terms expire annually on December 31. Work of committees approved for limited short-
term work may cross over December 31 without term expiration. Expired terms may be
extended by the voting members with the approval of the City Council by an updated
application from the member and/or a letter stating they wish to continue with the
committee.

SECTION SEVEN — EX-OFFICIO MEMBERSHIP “OPTIONAL”

The Committee may find that, because of the complexity of its work, it is desirable to add
member(s) at-large to the Committee to serve as non-voting Ex-Officio Members to lend
other opinions or expertise. This could include representatives of other jurisdictions or
entities, community partners or associated stakeholders. Non-voting ex-officio Members
must be appointed by the City Council with the recommendation of the Committee.

ARTICLE IV — OFFICERS AND ELECTIONS
SECTION ONE - OFFICERS

Officers of the Committee may consist of a Chair and Vice Chair. The Committee must
elect a Chair and Vice Chair. However, they may also decide if they need a secretary
depending on the scope of the work to be completed.
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SECTION TWO — ELECTION OF OFFICERS

At the first regular scheduled meeting of the Committee, or in January of every year, there
shall be an election from the members of the Committee to elect officers, unless
otherwise appointed by the Mayor.

SECTION THREE — TERM OF OFFICE

The term of office for the officers is one calendar year, or the duration of the Committee
established by the City Council if it does not exist through December 31 of any given year.

SECTION FOUR — NOMINATIONS/VOTING

In the absence of the Chair or Vice Chair, a designee will be temporarily appointed by the
Committee to chair the nomination process.

The Chair or designee will open the floor for nominations. Any Member may nominate a
candidate including the designee for the position of Chair or Vice Chair.

Once the nominations are complete, the Chair or designee will ask for a motion to close
the nominations, a second, and a vote on the motion.

SECTION FIVE — VACANCY OF AN OFFICER

Should a vacancy occur, for any reason, in the office of Chair or Vice Chair, a special
election shall be held to fill the office from among the members. Refer to Section Two of
this article.

SECTION SIX - REMOVAL OF ELECTED OFFICERS

Elected officers may be removed by a majority vote of the Committee at a regularly
scheduled meeting. For the committee to entertain a motion to remove the officer an
agenda item must be placed on the meeting agenda prior to a regularly scheduled
meeting. Any officer removed ceases to hold the office once the vote has been tallied and
announced. If the Chairis removed, the Vice Chair shall become the new Chair. An agenda
item to elect a new officer will be placed on the agenda of the next scheduled meeting.

SECTION SEVEN - DUTIES OF OFFICERS

The Chair shall preside over all regular meetings and may call special meetings. The Chair
may amend the agenda and shall use all points of order and procedure during the
meeting; the Chair may be overruled by a majority vote of the Committee. The Chair may
not make a motion but may second a motion. The Chair acts as primary contact for Staff
and may represent the Committee before the City Council. The Chair and Staff shall jointly
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create the meeting agenda. The Chair may delegate the recording of minutes to the
Secretary if the Committee has elected one.

The Vice Chair shall assume all duties of the Chair in the absence or disability of the Chair.

The duties of the Acting Chair in the case of absence of both Chair and Vice Chair from
any meeting shall be elected from among the Members present, to serve only during the
absence of the Chair or Vice Chair.

The duties of the Secretary, (if the Committee chooses to elect one), shall be considered
the recorder of documents for the Committee and shall take minutes as directed by the
Chair or Vice Chair in the Chairs absence.

ARTICLE V — STAFF SUPPORT AND COMMITTEE RELATIONSHIP

Staff support and assistance is provided, but the Committee does not have supervisory authority
over City employees. While they may work closely with advisory bodies, staff members remain
responsible to their immediate supervisors and to the City Administrator.

The City Administrator shall designate the Police Chief as the staff non-voting member. The Police
Chief will have the responsibility to coordinate with the Chair to set the agenda, coordination of
reports, studies, and to schedule the Committee to have communications or make
recommendations to the City Council. Staff shall enlist the help of other employees of the City
only as approved by the City Administrator.

Staff shall supervise volunteers and interns, shall work closely with the Chair between meetings,
shall make recommendations, and prepare reports and proposals for the Committee. The staff
may represent the Committee at other meetings or public functions as requested by the Chair
and approved by the City Administrator. Designated staff will be responsible for the
administration of the Committee.

The Chair will not make requests of the Staff without the Committees approval. All requests of
the Committee outside of the normal function shall be approved by the City Administrator. If
research or reporting requests are not made by the Committee, then the Committee shall be
responsible for their own research or reporting.

Individual Committee members may not make requests of the staff without the approval of the
committee. The City Administrator will make the decision as to whether the request is granted
based upon staff capacity and scheduling of available hours. Specific requests of the Committee
must consider the timing and capacity of staff.
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ARTICLE VI — MEETINGS AND CANCELLATION OF MEETINGS
SECTION 1. - REGULAR COMMITTEE MEETINGS

The Committee shall meet according to the frequency established by the City Council.
Time, date and location will be posted by the City Recorder.

SECTION 2. — SPECIAL MEETINGS

The Chair of the Committee, Staff or a majority of the membership of the Committee may
call a special meeting.

SECTION 3. — CANCELLATION OF MEETINGS

If the majority of membership deems it necessary or desirable to cancel a regular
scheduled meeting, it may be cancelled upon notification to the Staff. This should be made
via email or phone call with the members.

SECTION 4. - ADJOURNED MEETINGS AND REMOTE ATTENDENCE

Any meeting of the committee may be continued or adjourned from day to day or for
more than one day, but no adjournment shall be for a longer period than until the next
regular meeting thereafter.

SECTION 5. - REMOTE ATTENDANCE

Pursuant to HB 2560 enacted ORS 192-670(3), all meetings held by the committee elected
and formed by the governing body, excluding executive sessions, must provide to the
members of the general public, to the extent reasonably possible, an opportunity to

1. Access and attend the meeting by telephone, video or other electronic or
virtual means.

2. If in-person oral testimony is allowed, submit during the meeting oral
testimony by telephone, video or other electronic means; and

3. If in-person written testimony is allowed, submit written testimony, including
by email or other electronic means, so that the committee is able to consider
the submitted testimony in a timely manner.

The current meeting platform is Zoom, but other virtual platforms may be utilized. The
published agenda will include instructions on how to attend the meeting remotely along
with login information. The meeting will start at the scheduled time if there are no
technical difficulties.
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The Chair will use the general Committee rules for the virtual meeting. The Chair will
follow the published agenda unless a vote of the Committee approves a change to the
agenda.

ARTICLE VII - CONDUCT OF THE COMMITTEE AT MEETINGS
SECTION 1. - COMPLIANCE WITH CITY COUNCIL POLICIES

All regular, special, and adjourned meetings of the Committee shall be open meetings to
the public and the press. Meetings will be held at City facilities or at another facility within
the City Limits which are accessible to persons with disabilities.

SECTION 2. - GENERAL CONDUCT OF MEETINGS

Points of order and conduct, including those not addressed by these Bylaws, shall be
settled by the Chair, unless overruled by a majority vote of the Committee. Points of order
should use Robert’s Rules of Order. The Chair shall consult with staff when necessary.

SECTION 3. - HOW THINGS ARE PLACED ON THE AGENDA

A request to have an item placed for consideration on a future agenda may be made by
staff, Committee member or a member of the public. The Chair and Staff will consider if
that item should be placed on the agenda. The Chair or a majority vote of the Committee
may change the order of business. The Chair may be overruled by a majority of the
Membership.

SECTION 4. - QUORUM

A quorum shall consist of a majority of voting members, whether or not there are
vacancies on the Committee.

SECTION 5. — ABSENCE OF A QUORUM

In the absence of a quorum at any meeting, no formal recommendations or actions may
be taken. However, the Committee may have discussion.

SECTION 6 — STAFF AND ATTENDEE DECORUM

Members of the administrative staff and employees of the City and other persons
attending Committee meetings shall observe the same rules of procedure, decorum and
good conduct, applicable to the members of the Committee. Any person making
personal, impertinent and slanderous remarks or who becomes boisterous while
addressing the Committee or attending the Committee meeting shall be removed from
the room if so directed by the Committee Chair or presiding officer. Such person shall
be barred from further audience before the Committee. Unauthorized remarks from
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the audience, stamping of feet, whistles, yells and similar demonstrations shall not be
permitted by the Chair who may direct the Sergeant-at-arms to remove such offenders
from the room. In the case the Presiding Officer fails to act, any member of the
Committee can move to require the Presiding Officer or a majority of the Committee to
act to enforce the rules. An affirmative vote of the majority of the Committee present
shall require the Presiding Officer to act.

SECTION 6. - PUBLIC COMMENTS

A member of the public who wishes to address the Committee may do so at the general
Public Comment period of the meeting on the agenda or during any agenda item which
calls for Public Comment. Speakers commenting on the agenda item shall limit remarks
to the item under discussion. Generally, all public comments will be limited to three
minutes each. The Chair may allow additional time for individual comments but if the
Chair wishes to extend the Public Comment period beyond three minutes, a majority
vote from the Committee will be required.

SECTION 7. — STATEMENTS TO THE MEDIA AND REPRESENTATION BEFORE OTHER
ORGANIZATIONS.

If the Committee Chair, or a committee member is authorized by the Mayor to appear as
a representative of the City before another governmental agency organization, or the
media, that person may only state the official position of the City, as approved by the
majority of the City Council. If the Chair or a committee member makes such an
appearance in their personal capacity, they must clearly state, both at the beginning and
end of their statement, they are expressing their own opinion and not that of the City.
This rule applies to statements provided in writing as well as personal appearances.

SECTION 8. — CODE OF ETHICS

Committee members shall conduct themselves as to bring credit upon the City as a
whole, so as to set an example of good ethical conduct for all citizens of the community
and in compliance with Oregon’s Ethics laws. Committee members shall bear in mind at
all times the responsibility to the entire committee, shall refrain from actions benefiting
special interest groups at the expense of the City as a whole.

ARTICLE VIIl — PROCESSING OF MOTIONS (ROBERT’S RULES OF ORDER)

SECTION 1. — CALL FOR MOTION, SECONDING A MOTION, LACK OF A SECOND
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Upon conclusion of a preliminary discussion, any member other than the Chair may place
a motion on the floor. The motion shall contain the proposed action. The Chair shall
receive all motions and shall call for a second to each motion. The Chair may second the
motion. If, after a reasonable time, no second has been made, the motion shall be
declared dead for lack of a second and the Chair shall state this. This shall not be
considered an action of the committee and shall not be included as an action in the
minutes.

SECTION 2. — DISCUSSION AND DEBATE

After the motion has been made and seconded, the Chair shall call for discussion of the
qguestion. All discussions shall be limited to the motion on the floor. At the close of the
discussion, the Chair shall put the matter to a vote. The Chair may;, at his or/her discretion,
limit the debate of any motion; except that each member shall have the opportunity to
speak.

SECTION 3 — AMENDING A MOTION

A motion to amend may be made by any Member to revise a motion on the floor; but it
cannot be a freestanding motion on its own, nor can it substitute for a main motion. The
motion to amend must be voted upon, unless the maker and the second accept it as a
friendly amendment, and if it passes, it then becomes part of the main motion.

SECTION 4 - WITHDRAWING A MOTION

Any motion may be withdrawn by the maker and a second and shall not be included in
the meeting minutes.

SECTION 5 - MOTION ON THE TABLE

A motion to table may be made to suspend consideration of an item that appears on the
agenda for reasons of urgency or to end an unproductive discussion. A motion to table
requires a second, is not debatable, is not amendable, requires a majority vote for
passage, and if adopted, cannot be reconsidered at the meeting at which it is adopted.

SECTION 6 — RESULTS OF VOTING

A chair shall state the results of each vote, e.g. “The motion passes by a vote of five to

4

two.
ARTICLE IX - VOTING

All questions shall be resolved prior to the vote. Each member shall vote “aye” or “nay”, and the
vote shall be so entered in the minutes. A Member may state the reasons for his/her vote, which
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reasons shall also be entered into the minutes of the meeting. All members including the Chair
shall vote on all matters, except where he/she has a conflict of interest.

ARTICLE X — CONFLICT OF INTEREST

A conflict of Interest is when a member knows or has reason to know about a reasonably
foreseeable effect either financial or other, for which their vote will cause a material effect on
themselves which will be distinguishable from its effect on the general public. Any Member who
has disqualifying interest in a particular matter shall publicly identify the matter whether financial
or other, with detail sufficient to be understood by the public and recuse himself/herself from
discussing or voting on the matter. An example might be a discussion and permitting something
to happen on a property for which you hold a financial interest and stand to gain financially.

ARTICLE XI — REPORTS AND RECORD KEEPING
SECTION 1. - AGENDA REPORTS TO COMMITTEE

All agenda items require a written or an oral report. Written reports serve as the analysis
detail, history, and justification for each agenda item. Oral and written reports shall
include background, recommendation, and effects to the general public. A timeline for
when reports are due should be discussed and decided by committee vote of its members.
The key is to have sufficient time for the Members to receive the report in order to prepare
to discuss it. If a reportis not received in a timely manner, it should be pushed to the next
meeting agenda unless the Committee agrees unanimously that they will accept it as a
topic and add it to the agenda.

All resolution, ordinance or policy recommendations voted by the Committee to be
presented to the City Council shall be delivered to the City Administrator with 14 days’
notice, and the written report shall be given to the City Administrator within the set
deadline for Council packets.

SECTION 2. - MAINTENANCE OF RECORDS

All records shall be maintained according to the State of Oregon Retention Schedule. The
Staff assigned to the committee shall ensure that the City Recorder has a full packet of all
things provided to the Committee, any handouts at the meeting, and minutes from the
meeting.

Minutes shall be reviewed, corrected as appropriate, amended if needed, and approved
by the Committee at the next meeting. Minutes are a permanent document and shall be
maintained by the City Recorder consistent with all meetings of the City.

ARTICLE X11 — AMENDMENTS TO COMMITTEE BYLAWS
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A vote and adoption of the Committee may amend these Bylaws subject to the City Council
approval. The Chair of the Committee shall provide the amended bylaws to the City Recorder in
a timely manner so that the amendment recommendation may be placed upon the City Council
Agenda.

ARTICLE X111 — AMENDMENTS TO THE BYLAWS IN ORIGINATING DOCUMENT

The Citizen Committee Bylaws is an original document adopted by resolution to provide a
framework for how committees will operate under the City Council direction. Staff will utilize this
document to create a new document for each committee that reflects the proposed scope and
work of the Committee as directed by the City Council. Therefore, recommendations for change
outside the scope of the work of the Committee shall be changes to the original document and
must be amended by resolution of the City Council. A committee chair or staff may bring these
changes to the mayor and if approved, shall be placed on the City Council agenda as an action
item.
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COUNCIL ACTION ITEM

GOLD BEACH CITY COUNCIL AGENDA REPORT

Agenda Item No. 10a
Council Meeting Date:
July 7, 2026

Finance Report

Presented By:
Anne Heath, Interim City Administrator
Aheath@goldbeachoregon.gov
541-247-7029

SUMMARY AND BACKGROUND:
At the time of publication of the agenda and packet, the power point presentation for the finance
report was not completed. A copy will be given to the Council at the meeting.

NEXT STEPS

Review presentation
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COUNCIL ACTION ITEM

GOLD BEACH CITY COUNCIL AGENDA REPORT

Agenda Item No.10b
Council Meeting Date:
July 7, 2026

AD HOC COMMITTEE RECOMMENDATION ON CITY ADMINISTRATOR PRIORITIES

Presented By:
Anne Heath, Interim City Administrator
Aheath@goldbeachoregon.gov
541-247-7029

SUMMARY AND BACKGROUND:

At the June 2" meeting the City Council approved an ad-hoc committee for the purpose of
designing priorities for the newly hired City Administator. Two City Council members agreed to
work with the Mayor, and the City Administrator worked with the staff directors to identify the
priorities of the City.

The attached document is a draft of the priorities identified.

NEXT STEPS

The Mayor and City Administrator Pro Tem will work with new City Administrator to get his input
on the document. A final document will be presented to City Council at their August meeting.
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City of Gold Beach

City Administrator Performance Evaluation System
90-Day Priorities and 18—24 Month Strategic Goals

Evaluation Packet Cover Page

Administrator Name
Review Period
Evaluation Date
Mayor
Council President
Next Review Date

Purpose: This workbook provides a structured, formula-driven performance evaluation system for the City Administrator based
on the provided 90-day main priorities and 18—-24 month plan. Editable cells are unlocked; formulas and structure are protected.

Prepared for City Council / Board Review

Executive Snapshot

Overall 90-Day Score

Overall Rating Unsatlsfactory
Council Average

Council Consensus

Confidential Personnel Evaluation Page 18 of 50



Performance Dashboard

ST LA e 0.0% Performance by Competency
Overall Rating Unsatisfactory Continuation of
Council Average Rating Operations Plan
Council Consensus >
Organizational Health Stakfzhold'er
| Performance Band |Red - Attention Needed Relationships
Competency Weighted Score Rating Organizational _ .
Continuation of Operations 0.0 Communication City Service Forward
Plan '
Organizational Health 0.0
Organizational o Financial Control ransparency to
Communication ' Citizens
Financial Control 0.0
Transparency to Citizens 0.0 I
City Service Forward 0.0 |
Stakeholder Relationships 0.0

Weighted Score by Competency
Automatic Summary Stakeholder Relationships |

Narrative City Service Forward

Transparency to Citizens

Financial Control

Organizational Communication
Organizational Health

Continuation of Operations Plan

0% 2% 4% 6% 8% 10% 12% 14% 16% 18% 20%

Confidential Personnel Evaluation
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90-Day Performance Rubric

Completion Weighted Score
Competency Performance Standard Weight % Status Target Date Dr;te Rating 1-5 & % Evidence / Comments
()
Continuation of Operations Review city goals, deadlines, responsibilities;
Plan maintain a running list of city needs. 20.0% Not Started
Organizational Health Conduct employee interviews/survey; analyze
job duties; aligh employee and City goals; focus 15.0% Not Started

on reputation/trust.

Organizational Communication |Improve department collaboration; maintain
strong communication with City 15.0% Not Started
Administrator/Council; excellent customer

Financial Control Maintain financial operations; support staff
understanding; review adjustments; ensure 15.0% Not Started
monthly reconciliation and reporting.

Transparency to Citizens Update minutes and financials online; keep
website/Facebook current; complete City 10.0% Not Started
Administrator meet and greet.

City Service Forward Analyze services, policies, and procedures; align
with City Code; improve department 15.0% Not Started
camaraderie; review handbook.

Stakeholder Relationships Meet/review community groups and
committees; improve collaboration; align 10.0% Not Started

community goals with City objectives.

Overall Score 0.0%

Rating Label Unsatisfactory

Confidential Personnel Evaluation
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Board Member Ratings and Consensus

Board Member Continuation Ops Org Health Communication Financial Transparency City Services Stakeholder Average Rating Comments

Council Average
Consensus Label

Confidential Personnel Evaluation
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18-24 Month Strategic Goal Tracking

Strategic Goal Quarter Status Target Date Completion Date Progress / Comments
Continue and expand 90-day plans Ql Not Started
Continue and expand 90-day plans Q2 Not Started
Continue and expand 90-day plans Q3 Not Started
Continue and expand 90-day plans Q4 Not Started
Work on Workplan top items and action
. P ) P! ! Q1 Not Started
plans with Council/Employees
Work on Workplan top items and action
. P ) P! ! Q2 Not Started
plans with Council/Employees
Work on Workplan top items and action
. P ) P! ! Q3 Not Started
plans with Council/Employees
Work on Workplan top items and action
. P ) P Q4 Not Started
plans with Council/Employees
F Urban R | PI Growth
ocus on Urban Renewal Plan / Grow al Not Started
F Urban R | Pl Growth
ocus on Urban Renewal Plan / Grow Q2 Not Started
Focus on Urban Renewal Plan / Growth
! W / W Q3 Not Started
Focus on Urban Renewal Plan / Growth
Q4 Not Started
Identify revenue streams: grants,
i t ts, effici ies, t hips,
inves rTu.en s, e .|C|e.nC|es par.ners |p§ al Not Started
fundraising, legislative analysis/lobbying
Identify revenue streams: grants,
investments, efficiencies, partnerships,
- N . . Q2 Not Started
fundraising, legislative analysis/lobbying
Identify revenue streams: grants,
investments, efficiencies, partnerships,
nv . ,I ! . €%, P ) |p' Q3 Not Started
fundraising, legislative analysis/lobbying
Identify revenue streams: grants,
investments, efficiencies, partnerships,
P P Q4 Not Started

fundraising, legislative analysis/lobbying

Confidential Personnel Evaluation
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Ul

Exceptional

4|Exceeds Expectations

w

Meets Expectations

N

Needs Improvement
Unsatisfactory

Scores of 1, 2, or 5 should include supporting evidence or ex:

[
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Rating Definitions
Definition

Exceeds all objectives; demonstrates sustained leadership and measurable results beyond expectations.

Meets objectives and frequently performs above standard with strong evidence of positive outcomes.

Adequately meets stated objectives and demonstrates expected performance for the review period.

Partially meets objectives; inconsistent results or gaps require a written improvement plan.
Does not meet expectations; substantial corrective action is needed.

Evidence Requirement

amples. Scores below 3 should include specific improvement actions and follow-up dates.
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90-Day Strategies

90-Day Strategies

90-Day Strategies

90-Day Focuses

90-Day Focuses

Focuses Continued

Focuses Continued

18-24 Month Plan

Document Source

Confidential Personnel Evaluation
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Source Criteria From Provided Document
Criteria / Source Content Page

Develop a Continuation of Operations Plan: review city goals, deadlines, responsibilities; Page 1
maintain running list of city needs.

Focus on Organizational Health: employee interviews, employee satisfaction survey, job duty |Page 1
analysis, opportunities/adjustments, employee and City goals, city reputation/trust.

Focus on Organizational Communication: departments collaborate and follow city goals; Page 1
communication with City Administrator/Council; excellent customer service to citizens.

Financial Control: maintain financial operations, ensure staff understands financial overview, |Page 2
review quick adjustments, monthly reconciliation/reporting, monthly/quarterly citizen

reporting.

Continuation of Transparency to Citizens: update minutes/financials online, keep Page 2
website/Facebook updated, City Administrator meet and greet.

City Service Forward: analyze city services, policies, procedures; ensure code alighment; Page 3
ensure healthy department camaraderie; review employee handbook.

Internal/External Stakeholder Relationships: meet/review community groups and Page 3
committees, improve collaboration, align community goals/objectives with City.

Continue and expand 90-day plans; work on Workplan top items; focus on Urban Renewal Page 4

Plan/Growth; identify revenue streams including grants, investments, efficiencies,
partnerships, fundraising, legislative analysis/lobbying.

|User—provided PDF: Document_2026-06-19_090527.pdf All pages
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COUNCIL ACTION ITEM

GOLD BEACH CITY COUNCIL AGENDA REPORT

Agenda Item No. 10c
Council Meeting Date:
July 7, 2026

Committee Apointments

Presented By:
Anne Heath, Interim City Administrator
Aheath@goldbeachoregon.gov
541-247-7029

SUMMARY AND BACKGROUND:
This is being held as a placeholder item until the Council can fill its open committee positions.

NEXT STEPS

Appoint qualified applicants if any applications are received.
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29592 Ellensburg Avenue e Gold Beach, OR 97444
Administration: 541-247-7029 e Police: 541-247-6671 e www.goldbeachoregon.gov
Visitor Center: 541-247-7526 e www.visitgoldbeach.c

CITY ADMINISTRATION REPORT

Prepared by: Anne Heath, City Administrator Pro Tem
Aheath@goldbeachoregon.gov: 541-247-7029
Council Meeting Date: July 7, 2027

Report for the Month of May

This report to Council is meant to provide information on the work of the City Departments for
the last full month prior to the City Council meeting. Councilors should feel free to ask further
questions of department directors regarding any information contained in this report. If a
department director is not present at the Council meeting, the City Administrator will record
the question(s) and provide the Council with the answer to the question(s) as soon as possible.
Councilors are also invited to email the City Administrator prior to Council meetings with any
questions you may have. Staff will do their best to answer those questions at the City Council
meeting.

ADMINISTRATION

City Administrator Hiring Process — The contract has been signed, and Brent Carver will arrive at
the City on July 20.

City Marketing/Promotion Strategic Plan - The City staff will invite stakeholders to a community
meeting in the fall. The initial meeting needed to be postponed due to the facilitator’s need to
reschedule. Julie Miller from Travel Southern Oregon has agreed to facilitate this meeting and
help staff develop the strategic plan. Staff are developing an invitation list of our stakeholders on
this topic. The new City Administrator will be present to participate in this meeting.

Funding of Feasibility Study — The City submitted a grant to the Oregon Community Foundation
for this project on June 17, 2026.

Congratulations to Rosie Hoxeng who is celebrating her 10t anniversary at the City.
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Port Letter Regarding Homeless Rest Site — Staff and the Mayor have a scheduled meeting with
the Port representatives on July 6! to discuss the letter issued to the City and possible solutions
and responses.

Marketing Contract — The City Administrator signed a contract amendment to the current
marketing contract with Carson McHugh Marketing LLC for fiscal year 2026-27. The signed copy
of the amendment and a staff report on the subject is in the consent agenda for July 7, 2026,
meeting. The amendment was prepared with the assistance of the City Attorney.

Updates to City Hall — The City issued an informal bid for the work need for City Hall. The budget
was $50,000. Only one contractor provided a bid. He will be submitting a list of the bid projects
with prices broken down so that staff can identify the most important updates needed. The
budget did not allow all projects listed in the bid to take place.

UTILITY BILLING FOR MAY 2026
Bills sent out: 1,533
Water Production: 10,874,817

Amounts Collected:

Water: $107,841.26

Stormwater/Streets: $2,023.80

Sewer: $112,132.60

Shutoffs: $400.00 (16 notices)

SDC Loan Payments: $4,217.67

Paper Statement Fees: $1,225.50

Late Fees: $1,519.41

New customers: 1

New Paperless Customers: 8 New Autopay Customers: 21

MUNICIPAL COURT

May 2025 May 2026
Number of Cites: 30 12
Cites Per Officer 301-8 301-3
304-11 304-7
305-1 305-13
306-7 306-4
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Paid Citation Fines:

$3,605.00 $4986.00
Paid through Collections: $20.00 SO
Court Days: 0 1

FINANCE
Finance reports available are in the consent agenda. A financial presentation will be provided
by the City Administrator Pro Tem at the July 7, 2026, meeting.

FIRE DEPARTMENT

May 2026

. Volunteer numbers holding at 28 members.

. Month of May generated 16 calls total (Lowest monthly call volume in many years)
. Transient/unhoused persons fires have been a particular concern. We feel some are

negligent. We also have clear proof of a malicious intent. Intentionally ignited fire in
grassy areas, large driftwood piles plus the burning of an RV near the homeless camp has
been concerning. The simple fact is they have no consequences. That needs to change.

. Fire season is here and we feel it already. Spoiler alert....We have had more calls by the
15t of June than we did the entire month of May. Stay tuned. We are working with our
neighboring departments and local agencies to best prepare our area for the expected
threats.

Department members completed our yearly refresher course for wildland firefighting.
The RT-130 course is an annual refresher required to be wildland qualified. All
members completed that in the last week of May.
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PLANNING
Land Use -

UGB expansion and DLCD

GBC-2601 - Completed

GBV-2601 - Completed

GBP-2602 — In process

Planning Clearances — Approved 8 Denied O
LUCS -0

Sign Applications — Approved 0 Denied 1
New Business Licenses — Approved 2 Denied 0
New Food Truck — Approved 0 Denied 0
Nuisance Abatement/Citizen Complaints—
Gardnerx 3

Jaeger

Rowlands

Corey

Carey

McDonald
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POLICE DEPARTMENT

May 2026

Threats

Traffic Stops
Traffic Cites
Suspicious Cond.
Disorderly Conduct
Criminal Trespass
Criminial Mischief

Burglary

Assault

o
(é)]

10 15 20 25 30 35 40 45

B Series 1

May 2026 Police Activities Statistical Data

e 308 Calls for service May 2026**

> Accident, Vehicle -2 Assault, Cold & in progress — 1 Burglary, Cold — 1
» Criminal Mischief — 8 Criminal Trespass —22 Disorderly Conduct —4

» Fraud-1 Suspicious Conditions — 3 Tagged for Tow — 2

» Theft-9 Threats —3 Traffic Cites Issued - 27
» Traffic Stops — 40 Transient —8 Total Offences 308

Top 3 Calls for May 2026

1. Criminal Trespass - 22
2. Criminal Mischief — 8
3. Transients - 8

Traffic Enforcement for May 2026

Traffic Stops — 40
Traffic Cites - 27
Traffic Accidents —2
Tag For Tow -3

P whe
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Pro-Active Policing for May 2026:

» Community Relations - 4
» Theft-9
» Trespass - 22

After Hours Call-Out for May 2026 and time called out

Suicidal Subject — 22:7
Disturbance — 03:45
Harassment —21:14
Disturbance 23:38
Harassment — 00:46
Assault 4/Domestic — 00:58

o vk wWwN e

Major Crime Investigations Working in May 2026

0

Officer Training Hours for May 2026

34

PUBLIC WORKS

Park Department

e Active construction for new play structure.
e Concrete Pathways are beginning to be formed.
e New flooring material to be poured second week of July.

Street Department

e 4% of July Preparation!

e Curb & Gutter clean up.

e Street & Hwy sweeping.

e Painting fire Hydrants for clean presentation of town.

Waste Water Department

e Drainfield maintenance on Airport Property
e Per DEQ permit, solids are now being delivered and spread on approved parcels North of
town. Saving us $S for deliveries.
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Scheduled our secondary operator for training & testing to begin certification process.
Cleaned LARGE commercial use sewer mains along the HWY. Where restaurants create
large FOG issues.

Water Department

Lost 2 employees. Meter reader position is now open, as well our newest Water
Treatment Plant Operator in training.
Water line breaks are occurring
2” line feeding Lex’s Landing (N. Bank)
- 2" line of Park Dr.
- 10" on Lilac Ct.
Water usages are up. Plant has increased production by almost 50% from slower winter
months. People are using water!
Hydrants are being painted.

Public Works General

2 Water job openings are available, with a few interviews scheduled for end of June.
Light call-outs, but 1 was a water main break on Lilac & Lex’s landing leak was off hours
as well on a weekday.

Still Large focus on park area at this time, and will continue as playground, and concrete
& fencing will continue.

Public Works staff is almost fully MAXED out on vacation time accrued & Comp time
accrued. This is harder and harder to take time off, with such a small staff.

My crew deserves recognition for all that they do and endure with such light crews and

coverage of the weekends.
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VISITORS CENTER

May 2026
VISITOR CENTER MONTHLY STATS
Visitors Inside: 961 (Visitors May 2025-792)

Total Calls: 194

Highest Daily Count: 115 (Sun.,05/10)
Lowest Daily Count: 15 (Sun.,05/03)

Daily Averages:

Sunday: 52
Monday: 18
Tuesday: 25
Wednesday: 29
Thursday: 29
Friday: 35
Saturday: 29

Average Daily for Month: 31

Information Requests via Website: 29 (591.84 postage expense; 5330.60 billed to businesses)
David’s Chair Reservations: 11
Spring Food Drive Floats given: 67
Collected food/toiletries for the two food banks:
804 pounds plus a $100 cash donation
Note: Someone was late and brought in another 6 pounds of food

Visitor Home Locations (U.S.)

Alabama Idaho Minnesota Oklahoma
Alaska Illinois Mississippi Oregon (#1)
Arizona lowa Missouri Pennsylvania
Arkansas Kentucky Montana South Carolina

Page 37 of 50



California Louisiana Nebraska South Dakota

Colorado (#2) Maine Nevada Tennessee

Florida Maryland New Hampshire Texas
Georgia Massachusetts New Mexico Utah
Hawaii Michigan North Carolina Washington
Ohio

Visitor Home Locations (International):

Belgium, Canada, England, Germany, Ireland, Sweden, Switzerland
Gold Beach Visitor Center news or achievements:

e GBVClaunched Spring food drive for the whole month of May, visitors who brought in
food/toiletries, received a float in return, approx. 67 floats were gifted.

e We collected 812 pounds of food, toiletries, and cash donations, which we split evenly
and donated to both food banks in town.

e Arranged a Memorial glass float drop (48 floats) to be planted on the grass path by the
ocean.

e Staff handed out about 75 glass floats to all moms who visited on Mother’s Day

e Designed posters for: Mother’s Day float giveaway, presale of raffle tickets for
fundraiser for Davids’ chair, Gift Certificate for the winner of the main raffle of ‘Wheely
Good Time,” Father’s Day float giveaway, Let’s Get Movin’- Zumba dance party, Corgis
Gone Rogue Beach luau. All shared with newspapers, social media, and our website

e Presale of Ocean Fishing trip donated by Merit Draven towards the ‘Wheely Good Time’
started on May 20™". Tickets were also placed at Rogue Outdoor Store

e Called many businesses and collected donation items like oil change, restaurant gift
card, power tool etc. for the classic car show "Wheely Good Time’ sub-raffle.

e Received all items needed to conduct a successful Party in the Park on July 11, with
theme Super Mario, where GBVC will represent the City of Gold Beach

e A small asphalt speed bump was installed by Ryan Baxter and his crew at the lower end
of the road coming down to GBVC parking lot in hopes of slowing down vehicles rolling
at high speeds when entering the parking lot.

e The lead of GBVC attended an important meeting with Oregon State park rangers from
Curry County, aquatic safety and GB Main Street (at GBMS office) on upcoming events,
news, ideas and changes to existing rules and regulations.

e A committee meeting was held at GBVC office for the upcoming 3 annual ‘Corgis Gone
Rogue — Beach Luau’ event, scheduled for Sept 12 at Turtle Rock RV Resort. This year it
was decided that the fundraiser will benefit 50/50 towards David’s chair and CCCOAD,
they will invest in emergency preparedness for dog/cat kennels in case of a disaster.

e Started planning “Let’s Get Movin’” Zumba Dance party and Happy hula hoopers, (local
club) for July 18 at GBVC parking lot. Located and secured a certified Zumba instructor
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form Brookings and a local music DJ. Both are donating their time for David’s chair and
health fundraiser.
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Final Gold Beach Community Survey Response Summary

Gold Beach Community Survey Response Summary (Updated 04/24/2026)**

Parkland and Land Use — Summary of Community
Feedback

Community responses continue to reinforce a strong and consistent theme: residents
overwhelmingly prioritize improving, maintaining, and activating existing park spaces over
acquiring new parkland. This perspective, already evident in earlier responses, has strengthened
with the additional survey data. Participants consistently identified Buffington Park and South
Beach Park as key assets that require upgrades, better maintenance, improved safety, and
expanded amenities before any consideration of new land acquisition.

At the same time, demand for expanded recreational opportunities remains high, particularly for
youth, families, and active users. Additional responses further emphasize the need for basketball
courts, dedicated pickleball courts, multi-use sport areas, bike trails, and walking connectivity.
Notably, the updated data reinforces that residents are leaving the community to access
pickleball facilities in nearby towns, highlighting a clear service gap.

There is continued support for strategic use of existing or underutilized City-owned land. New
responses added stronger interest in converting these spaces into functional park areas,
neighborhood-scale “pocket parks,” and connected trail systems. At the same time, respondents
continue to value preservation of natural areas, indicating a desire to balance recreation with
environmental stewardship.

Concerns regarding safety, maintenance, and long-term management have become even more
prominent in the updated responses. Issues related to vandalism, trash, homelessness, and drug
use are consistently identified as barriers to park use. Many respondents emphasized that
expanding parkland without a clear plan for maintenance and security would not be supported.

Overall, the updated responses strengthen support for a balanced, phased approach that
prioritizes:

* Improving and maintaining existing parks first

» Adding high-demand recreational amenities

» Utilizing existing City-owned land strategically
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* Preserving natural areas where appropriate
* Ensuring safety, maintenance, and long-term sustainability

This feedback confirms the need for a deliberate and resource-conscious parkland strategy
focused on quality, usability, and stewardship.

Amenities and Facilities — Summary of Community
Feedback

Community input continues to highlight a strong demand for modern, diverse, and accessible
recreational amenities that serve all age groups. With the additional responses, this demand has
become more clearly defined, particularly around active recreation and family-oriented spaces.

Residents consistently identified the need for expanded sports facilities, including basketball
courts, dedicated pickleball courts, volleyball, and multi-use recreation areas. The updated
responses further reinforce that pickleball is one of the most requested amenities, with current
facilities viewed as inadequate or improperly designed.

There is also growing support for a recreation center or indoor facility, including gym space,
indoor courts, and potentially a community pool. This is increasingly viewed as essential for
year-round use, especially during colder and wetter seasons.

Families continue to emphasize the need for improved playgrounds, including age-appropriate
and toddler-friendly equipment. The importance of upgrading existing playground structures is
strongly reinforced in the new responses.

Additional needs identified include:

» Clean, reliable, and accessible restrooms (one of the most consistent concerns)
* Increased shade, seating, and picnic infrastructure

» ADA-accessible features and inclusive design

» Walking paths, trails, and connectivity improvements

» Flexible event spaces and gathering areas

New responses further highlight that many existing amenities are underperforming due to
condition, lack of maintenance, or safety concerns rather than lack of interest.
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Safety and maintenance concerns have intensified in the updated dataset. Respondents repeatedly
stressed that new amenities must be paired with improved upkeep, lighting, and potential
security measures to ensure long-term success.

Overall, the community is asking for a park system that:

* Provides modern, high-demand recreational amenities

* Supports multi-generational and year-round use

* Includes flexible, multi-use gathering spaces

* Prioritizes accessibility, safety, and cleanliness

* Balances new development with reinvestment in existing facilities

Programming and Activities — Summary of Community
Feedback

Community feedback continues to reflect a desire for inclusive, multi-generational programming,
with increasing emphasis on structured and consistent recreational opportunities.

The updated responses further reinforce strong interest in organized sports programming,
particularly pickleball, basketball, and youth recreation. Many respondents noted that while
informal use occurs, there remains a lack of organized leagues, scheduled events, and clearly
communicated programming.

There is also continued interest in activities that promote social connection and community
engagement, including events, tournaments, and seasonal programming. Updated responses
suggest that activation of parks through events could significantly improve overall usage and
perception.

Educational and cultural programming remains a secondary but meaningful interest.
Respondents continue to support incorporating local history, environmental education, and
interpretive elements, though concerns about vandalism and maintenance persist.

A consistent theme—strengthened in the new responses—is that programming must follow
infrastructure. Residents emphasized that without adequate courts, fields, and facilities,
programming efforts will be limited or unsustainable.

Overall, the community is seeking a programming approach that:
« Offers inclusive, multi-generational activities
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 Expands organized sports and recreation opportunities

* Improves communication and scheduling

* Activates parks through events and community gatherings
* Aligns programming with available infrastructure

* Ensures long-term sustainability and maintenance

Park Usage and Priorities — Summary of Community
Feedback

Most-Used Park Features

Updated responses confirm that playgrounds remain the most heavily used park feature,
particularly for families with young children. The former “Kid Castle” playground was identified
as a central and valued community asset so the replacement of the recently fire damaged “Kid
Castle” structure with safe, modern playground equipment is a necessary step in maintaining this
essential feature at Buffington Park.

Sports courts and active recreation areas—including basketball, tennis/pickleball courts, and disc
golf—remain highly utilized. The updated data further reinforces that demand for pickleball
exceeds available facilities, with many residents traveling outside the community to play.

Other commonly used features include:

» Walking paths and trails

* Picnic areas and gathering spaces

* Open fields and sports areas

Overall, usage patterns continue to show strong preference for active, family-oriented spaces.

Least-Used Park Features

Additional responses confirm that underutilization is largely tied to condition, safety, and
relevance rather than lack of interest.

Commonly identified underused features include:
* Tennis courts (due to condition and lack of dedicated pickleball use)
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» Basketball and ballfields (in some locations, due to maintenance or visibility issues)
* Picnic shelters and gathering areas (often impacted by safety concerns)

* Older or outdated facilities

» Certain open spaces lacking purpose or activation

New responses more explicitly connect underuse to perceptions of safety and cleanliness.

Immediate Park-Related Issues and Priorities
The updated data further solidifies that safety is the top priority across the community.

Concerns include:

* Homelessness and drug use

* Vandalism and property damage

* Lack of lighting and visibility

* Limited enforcement or supervision

Additional top priorities include:

» Clean, functional, and accessible restrooms

* General maintenance and cleanliness

* Playground upgrades and replacement

* Development of dedicated pickleball courts

* Improved lighting, accessibility, and pathways
* Increased monitoring or park presence

These concerns are consistently identified as barriers to park use and must be addressed before
other improvements can be fully effective.

Welcoming and Usability for All Ages

Updated responses continue to emphasize the importance of creating parks that are welcoming,
inclusive, and functional for all users.

Key factors include:

» Safety and cleanliness
 Age-diverse amenities
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» ADA accessibility and inclusive design
» Comfortable seating and gathering areas
» Multi-use and flexible spaces

Impact of the Local School District on Park Usage

Feedback continues to suggest limited visible impact from the school district on park usage.
However, additional responses indicate growing interest in stronger partnerships.

Opportunities include:

 Expanded youth sports programming

» Shared use of facilities

* Educational programming tied to park features
* Increased student engagement in park activities

This represents an opportunity to better integrate parks into the broader community system.

Overall Themes and Priorities

With the addition of new responses, the community’s priorities have become even clearer and
more consistent:

* Prioritize improvements to existing parks before expansion

* Invest in high-demand amenities, especially pickleball and sports facilities
* Address safety and cleanliness as foundational needs

* Improve restrooms, maintenance, and accessibility

* Activate parks through programming and events

» Strengthen connectivity and access across the community

Residents continue to emphasize that parks play a critical role in community health, quality of

life, and tourism—Dbut only when they are safe, well-maintained, and responsive to community
needs.
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Prepared 04/24/2026 from 144 individual responses.
Updated from preliminary summary dated 02/28/2026 (125 responses).
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City of Gold Beach Public Forum Table Question Responses

The following document contains written responses to six questions presented as a
method of collecting qualitative data from the citizens of the City of Gold Beach to inform
the Master Park Planning process.

Out of eleven citizen attendees at the public forum held on March 9", 2026, at the Curry
Public Library in the City of Gold Beach Oregon eight provided written responses to some of
the questions listed on the survey form.

The list of questions on the survey form is listed below with an aggregation of written
responses included. Since the answers to the questions are aggregated there are some
duplicate responses.

Question 1: Park Amenities

What amenities would you like to see, added or improved? (e.g., play structures,
restrooms, picnic shelters, walking paths, water features, sports fields).

Answers to Question 1:

e Drinking fountains — good clean drinking water at all city parks.

e Picnic Shelters, walking paths, more pickleball/tennis courts.

e Sporting Facilities

e Restroom near the courts

e Pool

e New slanted surface for tennis courts, add wind screens and provide better
drainage.

e No pickleball lines on the tennis courts

e Add pickleball lines on both tennis courts

e Restrooms need to be open and clean and functional

e Covered picnic areas

e Outdoor pickleball courts

e Adogpark area

e Soccer field

e Tether ball
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Question 2: Programs and Activities

What events or programs would you like to see in your parks? (e.g., movie nights, fitness

classes, community gardens, festivals)

Answers to question 2:

Movie night, Yoga in the park type things, festivals, farmer’s market

Music in the park

Rec programs offer tennis lessons, pickleball lessons, etc.... A small fee could be
charged to pay instructors

Teach tennis to kids

Tennis exercise with an advanced player for kids and adults

Pickleball lessons

Question 3: Accessibility and Inclusion

How can our parks be more accessible and welcoming to all ages and abilities?

Answers to question 3:

Making sure places for wheelchairs can gain access. Example: Picnic tables which
allow wheelchairs to roll under, pathways that are wide enough to accommodate
wheelchairs, ramps in addition to stairs or steps.

A dog park creates opportunities for community interaction

More and larger signs to the park

Pickleball is for all ages

Question 4: Safety and Maintenance

What improvements are needed to make parks feel clean, safe, and cared for?

Answers to question 4:

Improved lighting (low beam)

More lighting

Lights and surveillance to keep the graffiti down

Explore opportunities to develop housing for the homeless so they don’t have to
camp in the parks

Better security to keep homeless and drug users from destroying the parks

Better security so people feel safe using the parks
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e Full-time security at Buffington with ability to remove people from the park to
prevent vandalism, graffitiand homeless sleeping in the restroom damaging and
leaving needles in the children’s play areas

Question 5: Natural and Cultural Features

Are there opportunities to enhance natural beauty or honor local history, culture, and
ecology?

Answers to question 5:

e Sponsor a pow-wow from local tribes
e Informational boards along a walking path featuring local history
e Redo the “Lost at Sea” memorial that used to be on the beach side of the airport

Question 6: Sustainability and Stewardship
How can parks support sustainability, native landscaping, and community care?
Answers to question 6:

e Develop and fund a parks department.
e Hire a park host.
e Creation of volunteer work parties
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Gold Beach

ewsletter

GOLD BEACH PUBLIC WORKS SEWER INFORMATIONAL

DID YOU KNOW?

Property line

City Cleanout

/ Two-way Cleanout
Street/Sidewalk

City Sewer

Main
\Q.}:}R\. T
|

+ » UpperLateral

: (Cit;%:iial-j:ui‘i'glili ty]- [HomeownerResponsibility)

The sewer pipe connecting your home to the street is called a lateral line, and responsibility
for its maintenance is split between the homeowner and the City. As shown in the diagram,
you are responsible for the Upper Lateral, which runs from your house to the property line and
includes your home's two-way cleanout. The City is responsible for the Lower Lateral—the
section running from the property line cleanout out to the main sewer line under the street or
sidewalk.

Knowing this boundary helps you understand who to contact or hire if
a sewer backup occurs on your property.

And dont forget

ONLY FLUSH THE 3 Ps

@ ®
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