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CITY COUNCIL AGENDA

Regular Meeting
Date: March 3, 2026
Time: 6:00
Location: City Hall - 29592 Ellensburg Ave., Gold Beach, OR 97444

This meeting is being held in accordance with Oregon Public Meetings Law (ORS 192.610-
192.705). A quorum of the City Council may be present. All deliberations and decisions will
be conducted in open session except as provided by law. Members of the public wishing to
provide comment may do so during designated agenda items. Requests for accommodations
under the ADA must be made at least 48 hours in advance by contacting City Hall.

1) CALLTO ORDER

2) PLEDGE OF ALLEGIANCE

3) ROLL CALL

4) APPROVAL OF AGENDA

5) PRESENTATIONS AND PROCLAMATIONS - None at this time

6) PUBLIC COMMENT (Non-Agenda Items)
As permitted by the Mayor
The Citizens Comment portion of the agenda is the opportunity for the Council to listen to
citizens, but not for dialogue. Citizens are allowed up to 3 minutes to present information

relevant to the City not otherwise listed as an agenda item. The topic/issue brought up
may be referred by the Council to the City Administrator for inclusion on a subsequent

Council agenda.
Please note: Complaints should first be addressed to the appropriate City department

and/or the City Administrator prior to directly addressing the Council.
7) CONSENT AGENDA
a) Approval of Action Minutes

b) Approval of Financial Reports
€)—CopierLease
d) Collections Company
8) PUBLIC HEARINGS - None at this time
9) RESOLUTIONS
a) R2526-13 Update Council Rules of Order
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b) R2526-14 City Workplan for new year
c¢) R2526-15 Appointing Budget Officer
d) R2526-16 CTR Rate Update
e) R2526-17 Create two new Committees
10) NEW BUSINESS
a) Finance Update
b) City Administrator Hiring Process
¢) City Administrator Report
11) EXECUTIVE SESSION
AT THE BEGINNING OF THE EXECUTIVE SESSION, THE MAYOR SHALL READ THE
FOLLOWING STATEMENTS INTO THE RECORD: The Gold Beach City Council will now
meet in executive session pursuant to ORS 192.660 (2)(d) To conduct deliberations with
persons designated by the governing body to carry on labor negotiations. Credentialed
representatives of the news media and designated staff shall be allowed to attend the
executive session. Representatives of the news media are specifically directed not to report
or disclose any of the discussions during the executive session, except to state the general
subject of the session previously announced. No decision may be made in executive session.
12) COUNCILOR REPORTS
13) ADJOURNMENT

You are invited to a Zoom webinar!
When: Mar 3, 2026 06:00 PM Pacific Time (US and Canada)

Monthly: https://us02web.zoom.us/webinar/tZctd-
CsqzlgH9ez9¢c16T6F60dLioUTHeF3y/ics?icsToken=DCcW4a06PFsBuG7WMgAALAAAAORF
VT8t2KYZfkhrTXHKYaaxNeqOONORVHW7vniP6tPBubxdgeSsVvaRiHD2d-

xtEBUz1KC C Mk7pce]DAWMDAwWMAQ

Topic: Monthly Council Meeting
https://us02web.zoom.us/j/83009459053?pwd=YWtVYUxxWGt1T1BUZ3ROTk5YdFILdz0
9

Passcode:874654

Join via audio:

+1 719 359 4580 US
Webinar ID: 830 0945 9053

Passcode: 874654
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https://us02web.zoom.us/j/83009459053?pwd=YWtVYUxxWGt1T1BUZ3ROTk5YdFlLdz09
https://us02web.zoom.us/j/83009459053?pwd=YWtVYUxxWGt1T1BUZ3ROTk5YdFlLdz09
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Gold Beach

CONSENT
CALENDAR

(Sent in separate file due to size)
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COUNCIL INFORMATION ONLY

GOLD BEACH CITY COUNCIL AGENDA REPORT

Agenda Item No. 9a
Council Meeting Date:
March 3, 2026

Resolution R2526-13 Update Council Rules

Presented By: Anne Heath
City Administrator Pro Tem
Aheath@goldbeachoregon.gov
541-247-7029

SUMMARY AND BACKGROUND:

No information was provided for the meeting packet at the time of publication.
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COUNCIL ACTION ITEM

GOLD BEACH CITY COUNCIL AGENDA REPORT

Agenda Item No. 9b
Council Meeting Date:
March 3, 2026

RESOLUTION R2526-14 A RESOLUTION ADOPTING THE CITY OF GOLD BEACH
PRIORITY WORKPLAN FOR FISCAL YEAR 2026-2027

Presented By:
City Administrator
Aheath@goldbeachoregon.gov
541-247-7029

Suggested motion:

“I move the City Council adopt Resolution R2526-14 the City of Gold Beach Priority Workplan
for Fiscal Year 2026-27.

SUMMARY AND BACKGROUND:

The City entered into a priority based budgeting process in January. The Department directors
identified the priorities of the City and communicated their priorities to the City Council through
written letters and presentations.

On February 7, 2026, a retreat was held for the City Council to meet with staff and go over the
workplan goals.  Discussions during the retreat also resulted in items being added to the
document. The document established the projects of the City and priority will be given to these
projects during budget time.

NEXT STEP
The Budget Process will begin immediately.

ATTACHMENTS

1. Resolution R2526-14 Adopting the City of Gold Beach Priority Workplan for
Fiscal Year 2026-2027.
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RESOLUTION R25626-14

A RESOLUTION ADOPTING THE CITY OF GOLD BEACH PRIORITY WORKPLAN FOR
FISCAL YEAR 2026-27

Whereas, the staff have identified the priorities for their departments for fiscal year 2026-
27 and met with the City Council to discuss these priorities, and

Whereas, the Council, through discussions, also listed priority items to be added to the
City workplan through discussion at their retreat on February 7, 2026, and

Whereas, a completed workplan document for fiscal year 2026-2027 has been created
and is attached to this resolution.

NOW THEREFORE, BE IT RESOLVED ON THIS 3f° DAY OF MARCH, 2026, that the City
Council of the City of Gold Beach hereby adopts the City of Gold Beach Priority Workplan
for Fiscal Year 2026-2027.

Tamie Kaufman, Mayor ATTEST:

Attest: Anthony Pagano, City Recorder
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CITY OF GOLD BEACH OREGON
PRIORITY GOALS AND WORKPLAN
FISCAL YEAR 2026-2027

CITY COUNCIL GOALS AS ADOPTED

Fiscal Sustainability

Improve Internal Systems

Safe Community

Improve Intergovernmental Relations

Enhance Quality of Life
Influence Economic Development
Update City Planning

WORKPLAN PRIORITIES ALIGNED WITH CITY COUNCIL GOALS

Complete Capital Projects

Access Future Needs

Fiscal Sustainability &
Transparency

Administrative HR & Staff
Training

Community Response, Relations
and Communications

Economic Development, Planning

Equipment Updates,
Capital Projects, and
Building Upgrades

Continued Fiscal
Management Including
Maintaining Budgetin
Every Fund, and
Maintaining Appropriate
Fiscal Oversight

Onboard Permanent City
Administrator

Website Review, Updates &
Enhancements

Develop and Implement Cohesive
Marketing & Promotion Plan for City by
Working With Community Partners for
Best Use of TLT Funds

Upgrades to City Hall
Including Siding, Gutters
and Roof and Flashing
Inspection

Develop or Update
Finance/Investment
Policy

Budget for Staff Training at
Every Level and Plan for Multi-
Year Certifications, and
Mandated Trainings.

Continue One Educational and/or
Informative Newsletter Per Month

Complete Codification Updates

Continue to Consider
Annexation of Areas
outside of City

Consider Formation of
Finance Committee to
Review City Finance
Reports Quarterly and
Audit Annually

Develop “Aspire to Retire”
Framework with employee
input

Continued Quality Customer
Service with a Possible “How Are
We Doing?” Survey Including All
Departments of the City

Complete Code Enforcement
Modifications

Complete Wastewater
Master Plan
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CITY OF GOLD BEACH OREGON
PRIORITY GOALS AND WORKPLAN
FISCAL YEAR 2026-2027

Fiscal Sustainability &
Transparency

Administrative HR & Staff
Training

Community Response, Relations
and Communications

Economic Development, Planning

Equipment Updates,
Capital Projects, and
Building Upgrades

Prepare For and Submit
Audit Informationin A
Timely Manner to Avoid
Late Filing

Update Emergency Response
Plan, staff training and at least
one all-staff drill

Continue to Address Homeless
Crisis and Remain Up to Date on
State Laws, Mandates and City
Response Policies — Consider
Homelessness Citizen Committee

Develop a Project to Record All City
Documents Electronically and Begin
Implementation

Complete Upgrades to
SCADA System

Improve Financial
Reporting to the
Counciland
Community. Verbal
Presentation at City
Council at Least
Quarterly

Maintain Employee Quarterly
Check-ins

Complete Updates to Event Permits
Including Insurance Company
Review

Complete Comprehensive Fee Update

Maintain and Continue
Update PPE Equipment per
NFPA Requirements

Hold Discussions and
Planning for
Sustainable Public
Safety Funding

Develop COOP Plan
(Continuation of Operations
Plan)

Continue to Build Strong
Relationships with Community
Partners by Engaging Them in
Conversations on Topics Affecting
the City and Region

Completion of Park Master Plan
Process Including Forming Citizen
Steering Committee and Citizen
Engagement

Long-Range Planning for
Purchase of “First Due” Fire
Engine

Engage New Collection
Agency for Municipal Court
and Utility Billing and Review
Outstandings for Collection
Efforts

Continue Conversations Regarding
Consolidation of Central Curry Fire
Resources to Address Diminishing
Volunteers and Rising Costs of Fire
Protection

Increase Events that Bring Visitors to
Gold Beach and Benefit Local
Businesses. Design and Plan at Least
One New Event in Fiscal Year 2026-
2027- Implemented by Visitors Center

Long-Range Planning for
Funding New Fire Station
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CITY OF GOLD BEACH OREGON
PRIORITY GOALS AND WORKPLAN
FISCAL YEAR 2026-2027

Fiscal Sustainability &
Transparency

Administrative HR & Staff
Training

Community Response, Relations
and Communications

Economic Development, Planning

Equipment Updates,
Capital Projects, and
Building Upgrades

Improve Consistency on

Citations and Municipal Court

Operations Including
Collections of Citation
Revenue

Improve Community Trust and
Relationships by Expanding
Community Policing Through
Surveys, Event Presence,
Community Information Sharing,
and Outreach to Businesses,
Partner Organizations, and Citizens

Maintain and Increase Funding for
David’s Chair at the Visitors Center.
Partner with Community and
Organizations to Secure More
Sustainable Funding.

Consistent Updates and
Maintenance of Police Cars
and Equipment as Funding
Allows

Achieve Measurable
Reductionin Sewer | &1

Improve Security and Public Safety
in Public Parks by Increased Patrols
and Installing or Updating Security

Equipment

Seek Funding or Budgeting and
Planning to Update/Complete a
Pavement Study and Implement a
Pavement Maintenance Plan for City
Streets

Complete Park Updates
Including New Play
Structure and Upgrades In
Buffington Park and Parking
Lot Paving at Visitors
Centner

Review Contract and Address

Maintenance on ODOT
Owned Street and Right-of-
Way which is Performed By

City With No Reimbursement

Assign a City Emergency Response
Coordinator and Begin
Implementing the City Emergency
Response Plan by Identifying
Critical Resources, Training, and
Equipment Needed to Build
Community Resilience.

Seek Funding or Budgeting for Storm
Water Master Plan

Establish Plan and
Implementation for
Updating Aging Bathroom
Pump Stations

Hire or Plan for Training and
Certification of a Water
Treatment Operator

Consider the implementation of
Public Information Software to
Deliver Emergency and City
Information Outward to the
Community

Conduct RFP and Contract for a Sewer
Rate Study

Complete a Capital Project
List and Begin Planning for
Important Water
Infrastructure Repairs and
Replacements

Conduct a SDC Fee Analysis and
Consider Implementing Park and Storm
Water SDCs by Ordinance

Conduct RFP and contract
for a Sewer Rate Study
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CITY OF GOLD BEACH OREGON
PRIORITY GOALS AND WORKPLAN
FISCAL YEAR 2026-2027

PARKING LOT

PARKING LOT ITEMS WERE LISTED BY CITY COUNCIL OR STAFF AS FUTURE ITEMS FOR EITHER WORKPLAN ADDITIONS OR FOR FUTURE COUNCIL TOPICS. COUNCIL MAY
ELECT TO MOVE ANY OF THE PARKING LOT TO AGENDA ITEMS OR PROVIDE STAFF DIRECTION.

Sewer Rate Study - Moved to Workplan United Way Day of Caring Projects

Pavement Management Study — Moved to Workplan Parks & Recreation District/Department

Form a Legislative Sub-Committee Review ODOT Pavement Maintenance Agreement - Administration
Land Division Land Code - Riparian zone Public Education on the increased cost of employee compensation
Sewer Extension — Hunter Creek and Jerry’s Flat More Playground Equipment at Visitors Center

Annexation (s) Dog Park (Park Master Plan consideration)

Review/Update Purchasing Ordinance Committee on Homelessness — ADAPT, CORE, DHS - On Workplan

Vacant Building Study

Nuisance Ordinance Review
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COUNCIL ACTION ITEM

GOLD BEACH CITY COUNCIL AGENDA REPORT

Agenda Item No. 9c
Council Meeting Date:
March 3, 2026

RESOLUTION R2526-15 A RESOLUTION APPOINTING THE CITY OF GOLD BEACH
BUDGET OFFICER FOR FISCAL YEAR 2026-2027

Presented By:
City Administrator
Aheath@goldbeachoregon.gov
541-247-7029

Suggested motion:

“I move that the City Council approve Resolution R2526-15 appointing the City Administrator
Pro Tem as the Budget Officer for Fiscal Year 2026-2027.

SUMMARY AND BACKGROUND:

Oregon Local Budget Law ORS 294.331 requires that a Budget Officer be appointed by the City
Council or designated by Charter. This position is usually held by the Finance Director of the City.
However, the City of Gold Beach does not have a finance director. The City Administrator Pro
Tem has the experience and background to serve as the budget officer, having done so for many
years in previous positions. Therefore, it is recommended that the Council appoint the City
Administrator Pro Tem.

NEXT STEP
The Budget Process will begin immediately.

ATTACHMENTS

1. Resolution R2526-15 Appointing The City of Gold Beach Budget Officer
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RESOLUTION R2526-15

A RESOLUTION APPOINTING THE CITY OF GOLD BEACH BUDGET OFFICER FOR FISCAL
YEAR 2026-2027

Whereas, Oregon Local Budget Law ORS 294.331 requires that a Budget Officer be
appointed by the City Council or designated by Charter for each budget cycle; and

Whereas, the Budget Officer is responsible for preparing the proposed budget for
presentation to the Budget Committee, and publishing required notices, and compliance
with Oregon Local Budget Law.

NOW THEREFORE, BE IT RESOLVED ON THIS 3f° DAY OF MARCH, 2026, that the City
Council of the City of Gold Beach hereby appoints:

The City Administrator Pro Tem as the Budget Officer.

This Resolution shall be effective immediately upon its passage.

Tamie Kaufman, Mayor ATTEST:

Attest: Anthony Pagano, City Recorder
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COUNCIL ACTION ITEM

GOLD BEACH CITY COUNCIL AGENDA REPORT

Agenda Item No. 9d
Council Meeting Date:
March 3, 2026

RESOLUTION R2526-16 CTR Rate annual increase adjustment

Presented By:
City Administrator
Aheath@goldbeachoregon.gov
541-247-7029

Suggested motion:

“I move the City Council adopt Resolution R2526-16, the annual rate adjustment for Curry
Transfer and Recycling”

SUMMARY AND BACKGROUND:

CTR recently held a work session for the City Council to educate and answer questions on their
processes, procedures, billing and can sizes etc. Council was able to ask questions and get
information regarding how and why CTR operates.

Annually CTR comes to the Council to submit their request for adjustment to their upcoming
annual rates. CTR is asking for a small increase of 2.9% to their rates for the year effective April
1, 2026.

NEXT STEP
Pass Resolution R2526-16

ATTACHMENTS

1. Resolution R2526-16, approving the annual rate adjustment for Curry Transfer a
nd Recycling.
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RESOLUTION R2526-16

A RESOLUTION APPROVING CURRY TRANSFER AND RECYCLING

(CTR) RATE ADJUSTMENT AND REPEALING RESOLUTION R2425-06 AND ANY OTHER

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

RESOLUTIONS THAT MAY BE IN CONFLICT

The City of Gold Beach and Curry Transfer and Recycling (CTR) entered
into a Solid Waste Franchise agreement on March 24, 1997; and

Ordinance No. 533 sets the franchise terms; and

SECTION 7 of Ordinance No. 533 provides for solid waste collection and
service rate review and adjustment; and

Curry Transfer and Recycling, pursuant to SECTION 7 (C) COST OF LIVING
ADJUSTMENT (COLA), has requested an adjustment of 2.9% based on the
Bureau of Labor Statistics annual CPl and a rate increase from the Oregon
Department of Environmental Quality; and

NOW THEREFORE, BE IT RESOLVED: The City Council of the City of Gold Beach approves
the requested CPI adjustment and rate schedule which are attached as EXHIBIT A to this
resolution effective April 1, 2026.

PASSED BY THE CITY COUNCIL OF THE CITY OF GOLD BEACH, COUNTY OF CURRY, STATE
OF OREGON, and EFFECTIVE THIS 3" DAY OF MARCH, 2026.

Tamie Kaufman, Mayor

Anthony Pagano, City Recorder
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CTR

CURRY TRANSFER & RECYCLING

February 6, 2026

City of Gold Beach
29592 Ellensburg Ave.
Gold Beach, OR 97444

RE: 2026 Rate Adjustment Request
Dear Mayor Kaufman and City Council:

We would like to be placed on the City of Gold Beach City Council’'s agenda on Tuesday, March
31, 2026, to request a 2.9% price increase for both Commercial and Residential services, effective
April 1%, 2026. The increase is based on the Consumer Price Index (CPI) and will equate to an
additional $.95 per month adjustment for our basic 32-gallon cart service. We are requesting the
Solid Waste rates be adjusted per our contract/franchise agreement (sec #7).

By providing service to the citizens of the City of Gold Beach, we have actively sought out new
cost-effective ways to provide an elevated level of service to our customers. We have invested
over $750K in our operations over the last year to ensure that level of service to the City of Gold
Beach. Curry Transfer and Recycling and our employees are committed to “Doing Good in our
Communities”.

We look forward to meeting with the Council to answer any questions you may have and
appreciate the opportunity to serve the City of Gold Beach. Thank you in advance for your time
and please let us know if you need any additional information.

Sincerely,

Tiffany Rogde
Site Manager

Enclosures:
2026 Exhibit A Rate Comparison
2025 CPI Adjustment- Department of Labor
17498 Carpenterville Rd 800-826-9801 www.currytransferrecycling.com

PO Box 4008, Brookings, OR 97415
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Chart 1. Over-the-year percent change in CPI-U, Westregion, December 2022-December 2025
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CURRY TRAMNSFER & RECYCLING
City of Gold Beach Rate Schedule
Exhibit A

Effective April 1, 2025

Previous
Rates Rate Adjusment New Rate
2025 2025

Residential Cart Service

20 gallon per month 25.55

32 gallon per month 32.69

48 gallon per month 46.77

64 gallon per month 60.86

96 gallon per month 88.99
Commercial Cart Service

32 gallon per month 29.41

48 gallon per month 44.12

64 gallon per month 58.83

96 gallon per month 88.22
Commercial/Container Rental Service
Per Loose Yard Trash Service 38.26
Per Loose Yard Brush Service * 17.00
Auto Lock Charge 5.23
Dumpster Rental 19.92
Extra bag- on route 7.46
Medical Waste- 1 Gallon Sharps 31.44
Roll- Off Daily Rent Charge 3.04
Special Trip/ Off Route Trip/Delivery Charge 25.84
Start; Stop; Resume; Seasonal Stop 9.00
Recycling
Residential recycle only (no solid waste service) 25.40

Commercial Cardboard- routed
Commercial Commingle

up to 25% of commercial yard rate
up to 50% of commercial yard rate

Heavy Roofing or Demolition
Extra Heavy Demolition or Mechanically

1.5 times yard rate
2.75 times yard rate
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CTR

CURRY TRANSFER & RECYCLING

City of Gold Beach Rate Schedule
Exhibit A
Effective April 1, 2026

New Rates
2026

Residential Cart Service

20 gallon per month 26.29

32 gallon per month 33.64

48 gallon per month 48.13

64 gallon per month 62.62

96 gallon per month 91.57
Commercial Cart Service

32 gallon per month 30.26

48 gallon per month 45.40

64 gallon per month 60.54

96 gallon per month 90.78
Commercial/Container Rental Service
Per Loose Yard Trash Service 39.37
Per Loose Yard Brush Service * 18.00
Auto Lock Charge 5.38
Dumpster Rental 20.50
Extra bag- on route 7.68
Medical Waste- 1 Gallon Sharps 32.35
Roll- Off Daily Rent Charge 3.13
Special Trip/ Off Route Trip/Delivery Charge 26.59
Start; Stop; Resume; Seasonal Stop 9.26
Recycling
Residential recycle only (no solid waste service) 26.14

Commercial Cardboard- routed
Commercial Commingle

up to 25% of commercial yard rate
up to 50% of commercial yard rate

Heavy Roofing or Demolition
Extra Heavy Demolition or Mechanically

1.5 times yard rate
2.75 times yard rate
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COUNCIL ACTION ITEM

GOLD BEACH CITY COUNCIL AGENDA REPORT

Agenda Item No. 9e
Council Meeting Date:
March 3, 2026

RESOLUTION R2526-17 A RESOLUTION CREATING TWO NEW COMMITTEES AND
ESTABLISH BYLAWS.

Presented By:
City Administrator
Aheath@goldbeachoregon.gov
541-247-7029

Suggested motion:

“I move the City Council adopt Resolution R2526-17, a resolution to create two new
Committees and establish their bylaws.”

SUMMARY AND BACKGROUND:

On February 7, 2026, a retreat was held for the City Council to meet with staff and go over the
workplan goals. Discussions during the retreat also resulted in idea of creating new committees
to ensure that the City is showing transparency and inviting community input.

During the retreat, the Council and Staff, both found a Parks Master Plan Strategic Committee
and an Ordinance Review Committee to be vital in moving the City forward.

NEXT STEP
Pass Resolution R2526-17.

ATTACHMENTS

1. Resolution R2526-17, adopting the creation of two new Committees and
establish their bylaws.
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RESOLUTION R25626-17

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GOLD BEACH ESTABLISHING A PARKS
MASTER PLAN STRATEGIC COMMITTEE AND AN ORDINANCE REVIEW COMMITTEE

WHEREAS, The City Council of the City of Gold Beach recognizes the importance of long-range planning
to ensure the continued vitality, livability, and fiscal sustainability of the community; and

WHEREAS, The City is undertaking the development of a comprehensive Parks Master Plan to guide
future park improvements, recreational opportunities, maintenance planning, and capital investments;

and

WHEREAS, Public engagement, stakeholder input, and policy guidance are essential components of a
successful Parks Master Plan; and

WHEREAS, The City Council desires to establish a Parks Master Plan Strategic Committee to provide
policy recommendations, review draft materials, and assist in aligning the Parks Master Plan with

community goals; and

WHEREAS, The City Council further recognizes the need to periodically review and update municipal
ordinances to ensure clarity, enforceability, efficiency, and consistency with state law; and

WHEREAS, The City Council desires to establish an Ordinance Review Committee to conduct a
structured review of the City’s municipal code and recommend amendments where necessary; and

WHEREAS, Bylaws have been created for each committee attached as Exhibit A and Exhibit B.
NOW THEREFORE, BE IT RESOLVED ON THIS 3f° DAY OF MARCH, 2026, that the City Council of the

City of Gold Beach hereby adopts Resolution R2526-17 creating two hew committees.

Tamie Kaufman, Mayor

ATTEST:

Attest: Anthony Pagano, City Recorder
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CITY OF GOLD BEACH
PARKS MASTER PLAN STRATEGIC CITIZEN LAY COMMITTEE BYLAWS
ARTICLE | - PURPOSE AND AUTHORITY

Citizen Lay committees will be appointed by the Mayor per City Council agreement on the creation
of the committee. These committees will be specific purpose committees with a limited time
duration. The committees do not make policy, but rather collect information, seek input, hold
discussions and make recommendations to the City Council. These recommendations may
include repeal or updates to ordinances and resolutions, policy plans or creation of plans, and
recommendations on improvements. The City Administrator provides oversight to these
committees or delegates this responsibility to staff. They may perform other duties as prescribed
by the City Council.

ARTICLE Il - NAME AND PURPOSE OF THE COMMITTEE

The Parks Master Plan Strategic Committee shall meet for the purpose of collecting information,
discussing and making recommendations regarding the Parks Master Plan. The City will complete
its work no later than December 31, 2026, at which time the committee will be dissolved unless
the City Council gives direction for the committee to continue its work. They may at that time
set a new timeline for the work to be accomplished.

ARTICLE lll - MEMBERSHIP
SECTION ONE — MEMBERSHIP

The Park Master Plan Strategic Committee shall consist of a maximum of seven (7) voting
committee members, hereinafter referred to as Members. In addition, there will be one
non-voting staff representative as appointed by City Administrator, and one non-voting
City Council liaison should the Council elect to assign a liaison to the Committee.

SECTION TWO — QUALIFICATIONS

The voting members must reside within the Gold Beach City Limits and/or the Gold Beach
Fire District.

SECTION THREE — APPLICATION OF MEMBERSHIP

All voting members of new committees shall be appointed by the Mayor with City Council
approval. New members to the committee after its inception must be approved by the
existing voting members of the committee prior to appointment by the Mayor and/or City
Council.
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SECTION FOUR - APPLICATION FOR MEMBERSHIP

Prospective Members shall file an application with the City Recorder. If the applicant is a
minor, the application must be co-signed by a parent or guardian.

SECTION FIVE — PARTICIPATION AND GOOD STANDING

It is the responsibility of committee members to attend scheduled meetings and
participate either in person or remotely. Attendance shall be taken by the staff
representative or Chair. Issues with attendance or non-participation shall be brought to
the attention of the City Administrator.

SECTION SIX - TERMINATION

When a Member accrues three (3) or more consecutive absences with a total lack of
participation and/or communication, the Committee may recommend to the City Council
to remove the member from the Committee. The City Council reserves the right to
terminate a Member for any reason at any time.

Terms expire annually on December 31. Work of committees approved for limited short-
term work may cross over December 31 without term expiration. Expired terms may be
extended by the voting members with the approval of the City Council by an updated
application from the member and/or a letter stating they wish to continue with the
committee.

SECTION SEVEN — EX-OFFICIO MEMBERSHIP “OPTIONAL”

The Committee may find that, because of the complexity of its work, it is desirable to add
member(s) at-large to the Committee to serve as non-voting Ex-Officio Members to lend
other opinions or expertise. This could include representatives of other jurisdictions or
entities, community partners or associated stakeholders. Non-voting ex-officio Members
must be appointed by the City Council with the recommendation of the Committee.

ARTICLE IV — OFFICERS AND ELECTIONS
SECTION ONE - OFFICERS

Officers of the Committee may consist of a Chair and Vice Chair. The Committee must
elect a Chair and Vice Chair. However, they may also decide if they need a secretary
depending on the scope of the work to be completed.
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SECTION TWO — ELECTION OF OFFICERS

At the first regular scheduled meeting of the Committee, or in January of every year, there
shall be an election from the members of the Committee to elect officers, unless
otherwise appointed by the Mayor.

SECTION THREE — TERM OF OFFICE

The term of office for the officers is one calendar year, or the duration of the Committee
established by the City Council if it does not exist through December 31 of any given year.

SECTION FOUR — NOMINATIONS/VOTING

In the absence of the Chair or Vice Chair, a designee will be temporarily appointed by the
Committee to chair the nomination process.

The Chair or designee will open the floor for nominations. Any Member may nominate a
candidate including the designee for the position of Chair or Vice Chair.

Once the nominations are complete, the Chair or designee will ask for a motion to close
the nominations, a second, and a vote on the motion.

SECTION FIVE — VACANCY OF AN OFFICER

Should a vacancy occur, for any reason, in the office of Chair or Vice Chair, a special
election shall be held to fill the office from among the members. Refer to Section Two of
this article.

SECTION SIX - REMOVAL OF ELECTED OFFICERS

Elected officers may be removed by a majority vote of the Committee at a regularly
scheduled meeting. For the committee to entertain a motion to remove the officer an
agenda item must be placed on the meeting agenda prior to a regularly scheduled
meeting. Any officer removed ceases to hold the office once the vote has been tallied and
announced. If the Chairis removed, the Vice Chair shall become the new Chair. An agenda
item to elect a new officer will be placed on the agenda of the next scheduled meeting.

SECTION SEVEN - DUTIES OF OFFICERS

The Chair shall preside over all regular meetings and may call special meetings. The Chair
may amend the agenda and shall use all points of order and procedure during the
meeting; the Chair may be overruled by a majority vote of the Committee. The Chair may
not make a motion but may second a motion. The Chair acts as primary contact for Staff
and may represent the Committee before the City Council. The Chair and Staff shall jointly
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create the meeting agenda. The Chair may delegate the recording of minutes to the
Secretary if the Committee has elected one.

The Vice Chair shall assume all duties of the Chair in the absence or disability of the Chair.

The duties of the Acting Chair in the case of absence of both Chair and Vice Chair from
any meeting shall be elected from among the Members present, to serve only during the
absence of the Chair or Vice Chair.

The duties of the Secretary, (if the Committee chooses to elect one), shall be considered
the recorder of documents for the Committee and shall take minutes as directed by the
Chair or Vice Chair in the Chairs absence.

ARTICLE V — STAFF SUPPORT AND COMMITTEE RELATIONSHIP

Staff support and assistance is provided, but the Committee does not have supervisory authority
over City employees. While they may work closely with advisory bodies, staff members remain
responsible to their immediate supervisors and to the City Administrator.

The City Administrator shall designate a Staff Representative. Designated staff will have the
responsibility to coordinate with the Chair to set the agenda, coordination of reports, studies, and
to schedule the Committee to have communications or make recommendations to the City
Council. Staff shall enlist the help of other employees of the City only as approved by the City
Administrator.

Staff shall supervise volunteers and interns, shall work closely with the Chair between meetings,
shall make recommendations, and prepare reports and proposals for the Committee. The staff
may represent the Committee at other meetings or public functions as requested by the Chair
and approved by the City Administrator. Designated staff will be responsible for the
administration of the Committee.

The Chair will not make requests of the Staff without the Committee's approval. All requests of
the Committee outside of the normal function shall be approved by the City Administrator. If
research or reporting requests are not made by the Committee, then the Committee shall be
responsible for their own research or reporting.

Individual Committee members may not make requests of the staff without the approval of the
committee. The City Administrator will make the decision as to whether the request is granted
based upon staff capacity and scheduling of available hours. Specific requests of the Committee
must consider the timing and capacity of staff.
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ARTICLE VI — MEETINGS AND CANCELLATION OF MEETINGS
SECTION 1. - REGULAR COMMITTEE MEETINGS

The Committee shall meet according to the frequency established by the City Council.
Time, date and location will be posted by the City Recorder.

SECTION 2. — SPECIAL MEETINGS

The Chair of the Committee, Staff or a majority of the membership of the Committee may
call a special meeting.

SECTION 3. — CANCELLATION OF MEETINGS

If the majority of membership deems it necessary or desirable to cancel a regular
scheduled meeting, it may be cancelled upon notification to the Staff. This should be made
via email or phone call with the members.

SECTION 4. - ADJOURNED MEETINGS AND REMOTE ATTENDENCE

Any meeting of the committee may be continued or adjourned from day to day or for
more than one day, but no adjournment shall be for a longer period than until the next
regular meeting thereafter.

SECTION 5. - REMOTE ATTENDANCE

Pursuant to HB 2560 enacted ORS 192-670(3), all meetings held by the committee elected
and formed by the governing body, excluding executive sessions, must provide to the
members of the general public, to the extent reasonably possible, an opportunity to

1. Access and attend the meeting by telephone, video or other electronic or
virtual means.

2. If in-person oral testimony is allowed, submit during the meeting oral
testimony by telephone, video or other electronic means; and

3. If in-person written testimony is allowed, submit written testimony, including
by email or other electronic means, so that the committee is able to consider
the submitted testimony in a timely manner.

The current meeting platform is Zoom, but other virtual platforms may be utilized. The
published agenda will include instructions on how to attend the meeting remotely along
with login information. The meeting will start at the scheduled time if there are no
technical difficulties.
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The Chair will use the general Committee rules for the virtual meeting. The Chair will
follow the published agenda unless a vote of the Committee approves a change to the
agenda.

ARTICLE VII - CONDUCT OF THE COMMITTEE AT MEETINGS
SECTION 1. - COMPLIANCE WITH CITY COUNCIL POLICIES

All regular, special, and adjourned meetings of the Committee shall be open meetings to
the public and the press. Meetings will be held at City facilities or at another facility within
the City Limits which are accessible to persons with disabilities.

SECTION 2. - GENERAL CONDUCT OF MEETINGS

Points of order and conduct, including those not addressed by these Bylaws, shall be
settled by the Chair, unless overruled by a majority vote of the Committee. Points of order
should use Robert’s Rules of Order. The Chair shall consult with staff when necessary.

SECTION 3. - HOW THINGS ARE PLACED ON THE AGENDA

A request to have an item placed for consideration on a future agenda may be made by
staff, Committee member or a member of the public. The Chair and Staff will consider if
that item should be placed on the agenda. The Chair or a majority vote of the Committee
may change the order of business. The Chair may be overruled by a majority of the
Membership.

SECTION 4. - QUORUM

A quorum shall consist of a majority of voting members, whether or not there are
vacancies on the Committee.

SECTION 5. — ABSENCE OF A QUORUM

In the absence of a quorum at any meeting, no formal recommendations or actions may
be taken. However, the Committee may have discussion.

SECTION 6 — STAFF AND ATTENDEE DECORUM

Members of the administrative staff and employees of the City and other persons
attending Committee meetings shall observe the same rules of procedure, decorum and
good conduct, applicable to the members of the Committee. Any person making
personal, impertinent and slanderous remarks or who becomes boisterous while
addressing the Committee or attending the Committee meeting shall be removed from
the room if so directed by the Committee Chair or presiding officer. Such person shall
be barred from further audience before the Committee. Unauthorized remarks from
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the audience, stamping of feet, whistles, yells and similar demonstrations shall not be
permitted by the Chair who may direct the Sergeant-at-arms to remove such offenders
from the room. In the case the Presiding Officer fails to act, any member of the
Committee can move to require the Presiding Officer or a majority of the Committee to
act to enforce the rules. An affirmative vote of the majority of the Committee present
shall require the Presiding Officer to act.

SECTION 6. — PUBLIC COMMENTS

A member of the public who wishes to address the Committee may do so at the general
Public Comment period of the meeting on the agenda or during any agenda item which
calls for Public Comment. Speakers commenting on the agenda item shall limit remarks
to the item under discussion. Generally, all public comments will be limited to three
minutes each. The Chair may allow additional time for individual comments, but if the
Chair wishes to extend the Public Comment period beyond three minutes, a majority
vote from the Committee will be required.

SECTION 7. — STATEMENTS TO THE MEDIA AND REPRESENTATION BEFORE OTHER
ORGANIZATIONS.

If the Committee Chair, or a committee member is authorized by the Mayor to appear as
a representative of the City before another governmental agency organization, or the
media, that person may only state the official position of the City, as approved by the
majority of the City Council. If the Chair or a committee member makes such an
appearance in their personal capacity, they must clearly state, both at the beginning and
end of their statement, they are expressing their own opinion and not that of the City.
This rule applies to statements provided in writing as well as personal appearances.

SECTION 8. — CODE OF ETHICS

Committee members shall conduct themselves as to bring credit upon the City as a
whole, so as to set an example of good ethical conduct for all citizens of the community
and in compliance with Oregon’s Ethics laws. Committee members shall bear in mind at
all times the responsibility to the entire committee, shall refrain from actions benefiting
special interest groups at the expense of the City as a whole.

ARTICLE VIIl — PROCESSING OF MOTIONS (ROBERT’S RULES OF ORDER)

SECTION 1. - CALL FOR MOTION, SECONDING A MOTION, LACK OF A SECOND
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Upon conclusion of a preliminary discussion, any member other than the Chair may place
a motion on the floor. The motion shall contain the proposed action. The Chair shall
receive all motions and shall call for a second to each motion. The Chair may second the
motion. If, after a reasonable time, no second has been made, the motion shall be
declared dead for lack of a second and the Chair shall state this. This shall not be
considered an action of the committee and shall not be included as an action in the
minutes.

SECTION 2. — DISCUSSION AND DEBATE

After the motion has been made and seconded, the Chair shall call for discussion of the
qguestion. All discussions shall be limited to the motion on the floor. At the close of the
discussion, the Chair shall put the matter to a vote. The Chair may;, at his or/her discretion,
limit the debate of any motion; except that each member shall have the opportunity to
speak.

SECTION 3 - AMENDING A MOTION

A motion to amend may be made by any Member to revise a motion on the floor; but it
cannot be a freestanding motion on its own, nor can it substitute for a main motion. The
motion to amend must be voted upon, unless the maker and the second accept it as a
friendly amendment, and if it passes, it then becomes part of the main motion.

SECTION 4 - WITHDRAWING A MOTION

Any motion may be withdrawn by the maker and a second and shall not be included in
the meeting minutes.

SECTION 5 - MOTION ON THE TABLE

A motion to table may be made to suspend consideration of an item that appears on the
agenda for reasons of urgency or to end an unproductive discussion. A motion to table
requires a second, is not debatable, is not amendable, requires a majority vote for
passage and, if adopted, cannot be reconsidered at the meeting at which it is adopted.

SECTION 6 — RESULTS OF VOTING

A chair shall state the results of each vote, e.g. “The motion passes by a vote of five to

n

two.

ARTICLE IX - VOTING

All questions shall be resolved prior to the vote. Each member shall vote “aye” or “nay”, and the

vote shall be so entered in the minutes. A Member may state the reasons for his/her vote, which
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reasons shall also be entered into the minutes of the meeting. All members including the Chair
shall vote on all matters, except where he/she has a conflict of interest.

ARTICLE X — CONFLICT OF INTEREST

A conflict of Interest is when a member knows or has reason to know about a reasonably
foreseeable effect, either financial or other, for which their vote will cause a material effect on
themselves which will be distinguishable from its effect on the general public. Any Member
who has disqualifying interest in a particular matter shall publicly identify the matter whether
financial or other, with detail sufficient to be understood by the public and recuse himself/herse
If from discussing or voting on the matter. An example might be a discussion and permitting som
ething to happen on a property for which you hold a financial interest and stand to gain financial

ly.
ARTICLE XI — REPORTS AND RECORD KEEPING
SECTION 1. - AGENDA REPORTS TO COMMITTEE

All agenda items require a written or an oral report. Written reports serve as the analysis
detail, history, and justification for each agenda item. Oral and written reports shall
include background, recommendation, and effects to the general public. A timeline for
when reports are due should be discussed and decided by committee vote of its members.
The key is to have sufficient time for the Members to receive the reportin order to prepare
to discuss it. If a reportis not received in a timely manner, it should be pushed to the next
meeting agenda unless the Committee agrees unanimously that they will accept it as a
topic and add it to the agenda.

All resolution, ordinance or policy recommendations voted by the Committee to be
presented to the City Council shall be delivered to the City Administrator with 14 days’
notice, and the written report shall be given to the City Administrator within the set
deadline for Council packets.

SECTION 2. - MAINTENANCE OF RECORDS

All records shall be maintained according to the State of Oregon Retention Schedule. The
Staff assigned to the committee shall ensure that the City Recorder has a full packet of all
things provided to the Committee, any handouts at the meeting, and minutes from the
meeting.

Minutes shall be reviewed, corrected as appropriate, amended if needed, and approved
by the Committee at the next meeting. Minutes are a permanent document and shall be
maintained by the City Recorder consistent with all meetings of the City.

ARTICLE X11 - AMENDMENTS TO COMMITTEE BYLAWS
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A vote and adoption of the Committee may amend these Bylaws subject to the City Council
approval. The Chair of the Committee shall provide the amended bylaws to the City Recorder in
a timely manner so that the amendment recommendation may be placed upon the City Council
Agenda.

ARTICLE X111 — AMENDMENTS TO THE BYLAWS IN ORIGINATING DOCUMENT

The Citizen Committee Bylaws is an original document adopted by resolution to provide a
framework for how committees will operate under the City Council direction. Staff will utilize thi
s document to create a new document for each committee that reflects the proposed scope and
work of the Committee as directed by the City Council. Therefore, recommendations for change
outside the scope of the work of the Committee shall be changes to the original document and
must be amended by resolution of the City Council. A committee chair or staff may bring these
changes to the mayor and, if approved, shall be placed on the City Council agenda as an action it
em.
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CITY OF GOLD BEACH
ORDINANCE REVIEW CITIZEN LAY COMMITTEE BYLAWS
ARTICLE | - PURPOSE AND AUTHORITY

Citizen Lay committees will be appointed by the Mayor per City Council agreement on the creation
of the committee. These committees will be specific purpose committees with a limited time
duration. The committees do not make policy, but rather collect information, seek input, hold
discussions and make recommendations to the City Council. These recommendations may
include repeal or updates to ordinances and resolutions, policy plans or creation of plans, and
recommendations on improvements. The City Administrator provides oversight to these
committees or delegates this responsibility to staff. They may perform other duties as prescribed
by the City Council.

ARTICLE Il - NAME AND PURPOSE OF THE COMMITTEE

The Ordinance Review Citizen Committee shall meet for the purpose of collecting information,
discussing and making recommendations regarding the review and updates to City Ordinances.
The Committee will be an ongoing committee and shall be given a timeframe for each project. If
there is no other need for the Committee, the City Council shall vote to dissolve the committee at
which time the committee will be dissolved.

ARTICLE 1l - MEMBERSHIP
SECTION ONE — MEMBERSHIP

The City Ordinance Review Committee shall consist of a maximum of seven (7) voting
committee members, hereinafter referred to as Members. In addition, there will be one
non-voting staff representative, as appointed by City Administrator, and one non-voting
City Council liaison should the Council elect to assign a liaison to the Committee.

SECTION TWO — QUALIFICATIONS

The voting members must reside within the Gold Beach City Limits and/or the Gold Beach
Fire District.

SECTION THREE — APPLICATION OF MEMBERSHIP

All voting members of new committees shall be appointed by the Mayor with City Council
approval. New members to the committee after its inception must be approved by the
existing voting members of the committee prior to appointment by the Mayor and/or City
Council.
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SECTION FOUR - APPLICATION FOR MEMBERSHIP

Prospective Members shall file an application with the City Recorder. If the applicant is a
minor, the application must be co-signed by a parent or guardian.

SECTION FIVE — PARTICIPATION AND GOOD STANDING

It is the responsibility of committee members to attend scheduled meetings and
participate either in person or remotely. Attendance shall be taken by the staff
representative or Chair. Issues with attendance or non-participation shall be brought to
the attention of the City Administrator.

SECTION SIX - TERMINATION

When a Member accrues three (3) or more consecutive absences with a total lack of
participation and/or communication, the Committee may recommend to the City Council
to remove the member from the Committee. The City Council reserves the right to
terminate a Member for any reason at any time.

Terms expire annually on December 31. Work of committees approved for limited short-
term work may cross over December 31 without term expiration. Expired terms may be
extended by the voting members with the approval of the City Council by an updated
application from the member and/or a letter stating they wish to continue with the
committee.

SECTION SEVEN — EX-OFFICIO MEMBERSHIP “OPTIONAL”

The Committee may find that, because of the complexity of its work, it is desirable to add
member(s) at-large to the Committee to serve as non-voting Ex-Officio Members to lend
other opinions or expertise. This could include representatives of other jurisdictions or
entities, community partners or associated stakeholders. Non-voting ex-officio Members
must be appointed by the City Council with the recommendation of the Committee.

ARTICLE IV — OFFICERS AND ELECTIONS
SECTION ONE - OFFICERS

Officers of the Committee may consist of a Chair and Vice Chair. The Committee must
elect a Chair and Vice Chair. However, they may also decide if they need a secretary
depending on the scope of the work to be completed.
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SECTION TWO — ELECTION OF OFFICERS

At the first regular scheduled meeting of the Committee, or in January of every year, there
shall be an election from the members of the Committee to elect officers, unless
otherwise appointed by the Mayor.

SECTION THREE — TERM OF OFFICE

The term of office for the officers is one calendar year, or the duration of the Committee
established by the City Council if it does not exist through December 31 of any given year.

SECTION FOUR — NOMINATIONS/VOTING

In the absence of the Chair or Vice Chair, a designee will be temporarily appointed by the
Committee to chair the nomination process.

The Chair or designee will open the floor for nominations. Any Member may nominate a
candidate including the designee for the position of Chair or Vice Chair.

Once the nominations are complete, the Chair or designee will ask for a motion to close
the nominations, a second, and a vote on the motion.

SECTION FIVE — VACANCY OF AN OFFICER

Should a vacancy occur, for any reason, in the office of Chair or Vice Chair, a special
election shall be held to fill the office from among the members. Refer to Section Two of
this article.

SECTION SIX - REMOVAL OF ELECTED OFFICERS

Elected officers may be removed by a majority vote of the Committee at a regularly
scheduled meeting. For the committee to entertain a motion to remove the officer an
agenda item must be placed on the meeting agenda prior to a regularly scheduled
meeting. Any officer removed ceases to hold the office once the vote has been tallied and
announced. If the Chairis removed, the Vice Chair shall become the new Chair. An agenda
item to elect a new officer will be placed on the agenda of the next scheduled meeting.

SECTION SEVEN - DUTIES OF OFFICERS

The Chair shall preside over all regular meetings and may call special meetings. The Chair
may amend the agenda and shall use all points of order and procedure during the
meeting; the Chair may be overruled by a majority vote of the Committee. The Chair may
not make a motion but may second a motion. The Chair acts as primary contact for Staff
and may represent the Committee before the City Council. The Chair and Staff shall jointly
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create the meeting agenda. The Chair may delegate the recording of minutes to the
Secretary if the Committee has elected one.

The Vice Chair shall assume all duties of the Chair in the absence or disability of the Chair.

The duties of the Acting Chair in the case of absence of both Chair and Vice Chair from
any meeting shall be elected from among the Members present, to serve only during the
absence of the Chair or Vice Chair.

The duties of the Secretary, (if the Committee chooses to elect one), shall be considered
the recorder of documents for the Committee and shall take minutes as directed by the
Chair or Vice Chair in the Chairs absence.

ARTICLE V — STAFF SUPPORT AND COMMITTEE RELATIONSHIP

Staff support and assistance is provided, but the Committee does not have supervisory authority
over City employees. While they may work closely with advisory bodies, staff members remain
responsible to their immediate supervisors and to the City Administrator.

The City Administrator shall designate a Staff Representative. Designated staff will have the
responsibility to coordinate with the Chair to set the agenda, coordination of reports, studies, and
to schedule the Committee to have communications or make recommendations to the City
Council. Staff shall enlist the help of other employees of the City only as approved by the City
Administrator.

Staff shall supervise volunteers and interns, shall work closely with the Chair between meetings,
shall make recommendations, and prepare reports and proposals for the Committee. The staff
may represent the Committee at other meetings or public functions as requested by the Chair
and approved by the City Administrator. Designated staff will be responsible for the
administration of the Committee.

The Chair will not make requests of the Staff without the Committee's approval. All requests of
the Committee outside of the normal function shall be approved by the City Administrator. If
research or reporting requests are not made by the Committee, then the Committee shall be
responsible for their own research or reporting.

Individual Committee members may not make requests of the staff without the approval of the
committee. The City Administrator will make the decision as to whether the request is granted
based upon staff capacity and scheduling of available hours. Specific requests of the Committee
must consider the timing and capacity of staff.
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ARTICLE VI — MEETINGS AND CANCELLATION OF MEETINGS
SECTION 1. - REGULAR COMMITTEE MEETINGS

The Committee shall meet according to the frequency established by the City Council.
Time, date and location will be posted by the City Recorder.

SECTION 2. — SPECIAL MEETINGS

The Chair of the Committee, Staff or a majority of the membership of the Committee may
call a special meeting.

SECTION 3. — CANCELLATION OF MEETINGS

If the majority of membership deems it necessary or desirable to cancel a regular
scheduled meeting, it may be cancelled upon notification to the Staff. This should be made
via email or phone call with the members.

SECTION 4. - ADJOURNED MEETINGS AND REMOTE ATTENDENCE

Any meeting of the committee may be continued or adjourned from day to day or for
more than one day, but no adjournment shall be for a longer period than until the next
regular meeting thereafter.

SECTION 5. - REMOTE ATTENDANCE

Pursuant to HB 2560 enacted ORS 192-670(3), all meetings held by the committee elected
and formed by the governing body, excluding executive sessions, must provide to the
members of the general public, to the extent reasonably possible, an opportunity to

1. Access and attend the meeting by telephone, video or other electronic or
virtual means.

2. If in-person oral testimony is allowed, submit during the meeting oral
testimony by telephone, video or other electronic means; and

3. If in-person written testimony is allowed, submit written testimony, including
by email or other electronic means, so that the committee is able to consider
the submitted testimony in a timely manner.

The current meeting platform is Zoom, but other virtual platforms may be utilized. The
published agenda will include instructions on how to attend the meeting remotely along
with login information. The meeting will start at the scheduled time if there are no
technical difficulties.
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The Chair will use the general Committee rules for the virtual meeting. The Chair will
follow the published agenda unless a vote of the Committee approves a change to the
agenda.

ARTICLE VII - CONDUCT OF THE COMMITTEE AT MEETINGS
SECTION 1. - COMPLIANCE WITH CITY COUNCIL POLICIES

All regular, special, and adjourned meetings of the Committee shall be open meetings to
the public and the press. Meetings will be held at City facilities or at another facility within
the City Limits which are accessible to persons with disabilities.

SECTION 2. - GENERAL CONDUCT OF MEETINGS

Points of order and conduct, including those not addressed by these Bylaws, shall be
settled by the Chair, unless overruled by a majority vote of the Committee. Points of order
should use Robert’s Rules of Order. The Chair shall consult with staff when necessary.

SECTION 3. - HOW THINGS ARE PLACED ON THE AGENDA

A request to have an item placed for consideration on a future agenda may be made by
staff, Committee member or a member of the public. The Chair and Staff will consider if
that item should be placed on the agenda. The Chair or a majority vote of the Committee
may change the order of business. The Chair may be overruled by a majority of the
Membership.

SECTION 4. - QUORUM

A quorum shall consist of a majority of voting members, whether or not there are
vacancies on the Committee.

SECTION 5. — ABSENCE OF A QUORUM

In the absence of a quorum at any meeting, no formal recommendations or actions may
be taken. However, the Committee may have discussion.

SECTION 6 — STAFF AND ATTENDEE DECORUM

Members of the administrative staff and employees of the City and other persons
attending Committee meetings shall observe the same rules of procedure, decorum and
good conduct, applicable to the members of the Committee. Any person making
personal, impertinent and slanderous remarks or who becomes boisterous while
addressing the Committee or attending the Committee meeting shall be removed from
the room if so directed by the Committee Chair or presiding officer. Such person shall
be barred from further audience before the Committee. Unauthorized remarks from
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the audience, stamping of feet, whistles, yells and similar demonstrations shall not be
permitted by the Chair who may direct the Sergeant-at-arms to remove such offenders
from the room. In the case the Presiding Officer fails to act, any member of the
Committee can move to require the Presiding Officer or a majority of the Committee to
act to enforce the rules. An affirmative vote of the majority of the Committee present
shall require the Presiding Officer to act.

SECTION 6. - PUBLIC COMMENTS

A member of the public who wishes to address the Committee may do so at the general
Public Comment period of the meeting on the agenda or during any agenda item which
calls for Public Comment. Speakers commenting on the agenda item shall limit remarks
to the item under discussion. Generally, all public comments will be limited to three
minutes each. The Chair may allow additional time for individual comments but if the
Chair wishes to extend the Public Comment period beyond three minutes, a majority
vote from the Committee will be required.

SECTION 7. — STATEMENTS TO THE MEDIA AND REPRESENTATION BEFORE OTHER
ORGANIZATIONS.

If the Committee Chair, or a committee member is authorized by the Mayor to appear as
a representative of the City before another governmental agency organization, or the
media, that person may only state the official position of the City, as approved by the
majority of the City Council. If the Chair or a committee member makes such an
appearance in their personal capacity, they must clearly state, both at the beginning and
end of their statement, they are expressing their own opinion and not that of the City.
This rule applies to statements provided in writing as well as personal appearances.

SECTION 8. — CODE OF ETHICS

Committee members shall conduct themselves as to bring credit upon the City as a
whole, so as to set an example of good ethical conduct for all citizens of the community
and in compliance with Oregon’s Ethics laws. Committee members shall bear in mind at
all times the responsibility to the entire committee, shall refrain from actions benefiting
special interest groups at the expense of the City as a whole.

ARTICLE VIIl — PROCESSING OF MOTIONS (ROBERT’S RULES OF ORDER)

SECTION 1. — CALL FOR MOTION, SECONDING A MOTION, LACK OF A SECOND

EXHIBIT B
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Upon conclusion of a preliminary discussion, any member other than the Chair may place
a motion on the floor. The motion shall contain the proposed action. The Chair shall
receive all motions and shall call for a second to each motion. The Chair may second the
motion. If, after a reasonable time, no second has been made, the motion shall be
declared dead for lack of a second and the Chair shall state this. This shall not be
considered an action of the committee and shall not be included as an action in the
minutes.

SECTION 2. — DISCUSSION AND DEBATE

After the motion has been made and seconded, the Chair shall call for discussion of the
qguestion. All discussions shall be limited to the motion on the floor. At the close of the
discussion, the Chair shall put the matter to a vote. The Chair may;, at his or/her discretion,
limit the debate of any motion; except that each member shall have the opportunity to
speak.

SECTION 3 - AMENDING A MOTION

A motion to amend may be made by any Member to revise a motion on the floor; but it
cannot be a freestanding motion on its own, nor can it substitute for a main motion. The
motion to amend must be voted upon, unless the maker and the second accept it as a
friendly amendment, and if it passes, it then becomes part of the main motion.

SECTION 4 - WITHDRAWING A MOTION

Any motion may be withdrawn by the maker and a second and shall not be included in
the meeting minutes.

SECTION 5 - MOTION ON THE TABLE

A motion to table may be made to suspend consideration of an item that appears on the
agenda for reasons of urgency or to end an unproductive discussion. A motion to table
requires a second, is not debatable, is not amendable, requires a majority vote for
passage and, if adopted, cannot be reconsidered at the meeting at which it is adopted.

SECTION 6 — RESULTS OF VOTING

A chair shall state the results of each vote, e.g. “The motion passes by a vote of five to

n

two.

ARTICLE IX - VOTING

All questions shall be resolved prior to the vote. Each member shall vote “aye” or “nay”, and the

vote shall be so entered in the minutes. A Member may state the reasons for his/her vote, which

EXHIBIT B
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reasons shall also be entered into the minutes of the meeting. All members including the Chair
shall vote on all matters, except where he/she has a conflict of interest.

ARTICLE X — CONFLICT OF INTEREST

A conflict of Interest is when a member knows or has reason to know about a reasonably
foreseeable effect, either financial or other, for which their vote will cause a material effect on
themselves which will be distinguishable from its effect on the general public. Any Member
who has disqualifying interest in a particular matter shall publicly identify the matter, whether
financial or other, with detail sufficient to be understood by the public and recuse himself/herse
If from discussing or voting on the matter. An example might be a discussion and permitting so
mething to happen on a property for which you hold a financial interest and stand to gain financ
ially.

ARTICLE XI — REPORTS AND RECORD KEEPING
SECTION 1. - AGENDA REPORTS TO COMMITTEE

All agenda items require a written or an oral report. Written reports serve as the analysis
detail, history, and justification for each agenda item. Oral and written reports shall
include background, recommendation, and effects to the general public. A timeline for
when reports are due should be discussed and decided by committee vote of its members.
The key is to have sufficient time for the Members to receive the reportin order to prepare
to discuss it. If a reportis not received in a timely manner, it should be pushed to the next
meeting agenda unless the Committee agrees unanimously that they will accept it as a
topic and add it to the agenda.

All resolution, ordinance or policy recommendations voted by the Committee to be
presented to the City Council shall be delivered to the City Administrator with 14 days’
notice, and the written report shall be given to the City Administrator within the set
deadline for Council packets.

SECTION 2. - MAINTENANCE OF RECORDS

All records shall be maintained according to the State of Oregon Retention Schedule. The
Staff assigned to the committee shall ensure that the City Recorder has a full packet of all
things provided to the Committee, any handouts at the meeting, and minutes from the
meeting.

Minutes shall be reviewed, corrected as appropriate, amended if needed, and approved
by the Committee at the next meeting. Minutes are a permanent document and shall be
maintained by the City Recorder consistent with all meetings of the City.

ARTICLE X11 — AMENDMENTS TO COMMITTEE BYLAWS
EXHIBIT B
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A vote and adoption of the Committee may amend these Bylaws subject to the City Council
approval. The Chair of the Committee shall provide the amended bylaws to the City Recorder in
a timely manner so that the amendment recommendation may be placed upon the City Council
Agenda.

ARTICLE X111 — AMENDMENTS TO THE BYLAWS IN ORIGINATING DOCUMENT

The Citizen Committee Bylaws is an original document adopted by resolution to provide a
framework for how committees will operate under the City Council direction. Staff will utilize thi
s document to create a new document for each committee that reflects the proposed scope and
work of the Committee as directed by the City Council. Therefore, recommendations for change
outside the scope of the work of the Committee shall be changes to the original document and
must be amended by resolution of the City Council. A committee chair or staff may bring these
changes to the mayor and, if approved, shall be placed on the City Council agenda as an action
item.

EXHIBIT B
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COUNCIL INFORMATION ONLY

GOLD BEACH CITY COUNCIL AGENDA REPORT

Agenda Item No. 10a
Council Meeting Date:
March 3, 2026

Finance Update

Presented By: Anne Heath
City Administrator Pro Tem
Aheath@goldbeachoregon.gov
541-247-7029

SUMMARY AND BACKGROUND:

City Administrator Anne Heath will be giving a Financial Update presentation. Materials will be
provided at the time of the meeting.
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COUNCIL INFORMATION ONLY

GOLD BEACH CITY COUNCIL AGENDA REPORT

Agenda Item No. 10b
Council Meeting Date:
March 3, 2026

CITY ADMINISTRATOR HIRING PROCESS

Presented By: Anne Heath
City Administrator Pro Tem
Aheath@goldbeachoregon.gov
541-247-7029

SUMMARY AND BACKGROUND:

On February 3, 2026, the Council approved the City moving forward with a contract with LGPS to
conduct a hiring process for the City Administrator Position.

In the weeks of February 9t" and 16" Administrator Heath met with their representative to define
a process and timeline for interviewing and hiring this important position.

Attached is a draft process and timeline plan for the Council's information.

Administrator Heath will continue to meet with the contractor to define all aspects of this
process.

Target date to hold final interviews is in early June with an onboarding date sometime in the mid-
late summer.

The Council and staff were emailed a survey on February 23, 2026, and that survey is due no
later than March 3. If you have not received this email, please reach out to Anne or Anthony.

Please see the attached Recruitment Timeline
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DRAFT - Gold Beach City Administrator Recruitment Timeline

Summary Timeline:

v

Phase | - Leadership profile and Scorecard
Target: posted by March 6%

Phase 2 - Posting & Active Sourcing
Target: March 6™ through April 3 (Four weeks)

Phase 3 - Recruiter Screening Interviews (“A Player” Identification)
Will screen as applications received ( March 6 — April 7)

Phase 4 - In-Depth “Who” Interviews
Target: April 13 through May 11

Phase 5 - Focused Competency Interviews
Target: May 18 through May 29

Phase 6 - Finalist On-Site Interviews (Gold Beach)
Target: June 1-5

Phase 7 - Council Deliberation & Selection (may require special meeting?)
Target: June 8-12

Phase 8 - Reference Check Interviews

Phase 9 - Offer & Transition Planning
Target: June 8-19

Target Start Date: July 15 through August 1

Target Assumptions and Discussion Items

Timeline attempts to accommodate Anne’s planned contract end of July 31* or as
close as possible.

Timeline and profile review and discussion: March 3

4-week posting window — March 6 through Friday April 3

Anne participates in focused interviews; therefore cannot begin until May 18th
Finalist interviews on site with stakeholders, staff and Council/Mayor

Council final action: Must take place at an open meeting

30 to 45-day notice assumption if the finalist is employed

Desired start: Early to mid July to early August (allowing transition overlap)

Page 1 of 4
Page 43 of 57



Phase 1 - Leadership Profile & Scorecard Development
February 12-March 6
o Draft leadership profile and weighted scorecard — Anne and Kate
e Provide survey for their participation
e Provide timeline for discussion and approval
e Confirm:
o Top 12-18 month priorities
o Required competencies
o Leadership style expectations
o Measures of success
e Council approval to launch recruitment this is already approved.
Outcome:
v Council-reviewed Leadership Profile
v Finalized Scorecard

Phase 2 - Posting & Active Sourcing
March 6 - April 3
¢ Publish position announcement
o Targeted sourcing (ICMA, League of Oregon Cities, LinkedIn, regional outreach,
other)
e Direct outreach to qualified candidates
e Respond to candidate inquiries

Outcome:
v Build strong candidate pool while reinforcing leadership profile messaging.

Phase 3 - Recruiter Screening Interviews (“A Player” Identification)
March 6 - April 7
e Screen as applicants received; begin March 9" or as soon as posting open.
o Resume screening using weighted scorecard
o ldentify top-tier prospects
o Conduct structured recruiter interviews (60-75 minutes)
o Eliminate non-starters and likely B/C candidates

« Kate and Anne will discuss and determine who moves on to in depth “Who”
interviews before Anne leaves on April 12t

Outcome:
v" Narrow field to 4-6 serious “A potential” candidates. Could be fewer depending on
number and quality of candidates.
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Phase 4 - In-Depth “Who” Interviews
April 13 through May 11
e Conduct chronological deep-dive interviews into candidates’ professional history
and jobs
e Kate, Mayor and Anthony
e Evaluate:
o Leadership trajectory
Political maturity
Budget stewardship
Conflict navigation
Pattern consistency
¢ Use scorecard rigorously; debrief after every interview
Outcome:
v" Advance only candidates demonstrating “A” performance in critical outcome areas.
Likely advance 2 - 3 candidates.

O O O O

Phase 5 - Focused Competency Interviews (, Anne, Mayor and Kate)
May 18 through May 29 (End date could be earlier depending on scheduling)
e Conduct targeted interviews probing:
Financial acumen
Governance boundaries
Community engagement
Organizational leadership
o Ability + will to achieve defined outcomes
e Score candidates immediately following each interview day
e Advance candidates rated “A” in critical competencies and cultural alignment
Outcome:
v’ Identify 2-3 finalists.

o O O O

Phase 6 - Finalist On-Site Interviews at Gold Beach
Target: Week of June 1-5
e Allfinalists experience identical structure
o Key stakeholder session
e Staff interaction
e Community opportunity
e Councilinterview

¢ Consultant present onsite to observe, facilitate and lead debrief

Outcome:
v Identify finalist for Council final deliberation
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Phase 7 - Council Deliberation & Selection of Preferred Candidate
Target: June 8" -12th
¢ Willlikely need to schedule special meeting for final approval
e Councildiscussion (executive session if permitted under Oregon law)
e Final discussion and vote in public session

Outcome:
v Final selection of new City Administrator

Phase 8 - Reference Check Interviews
e Structured reference interviews required and conducted by consultant.

e References will assess:
o Performance consistency
o Leadership maturity
o Riskindicators
o Cultural alignment

Outcome:
v" Thoroughly screened references aligning past performance and job history with
interview outcomes.

Phase 9 - Offer & Transition Planning
June 8 through 19
o Extend offer following satisfactory references
e Negotiate terms if needed
¢ Confirm anticipated notice period (30-45 days)
e Plan transition overlap with Interim
e Goal of transition planin place by June 19%™.

Outcome:
v Transition plan in place
v Target start date: July 15 through August 1
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29592 Ellensburg Avenue e Gold Beach, OR 97444

Administration: 541-247-7029 e Police: 541-247-6671 e www.goldbeachoregon.gov
Visitor Center: 541-247-7526 e www.visitgoldbeach.c

CITY ADMINISTRATION REPORT

Prepared by: Anne Heath, City Administrator Pro Tem
Aheath@goldbeachoregon.gov: 541-247-7029
Council Meeting Date: March 3, 2026

Report for the Month of December/January

This report to Council is meant to provide information on the work of the City Departments for
the last full month prior to the City Council meeting. Councilors should feel free to ask further
questions of department directors regarding any information contained in this report. If a
department director is not present at the Council meeting, the City Administrator will record
the question(s) and provide the Council with the answer to the question(s) as soon as possible.
Councilors are also invited to email the City Administrator prior to Council meetings with any
questions you may have. Staff will do their best to answer those questions at the City Council
meeting.

ADMINISTRATION

Police Chief Hiring Process — The City continues to work through the background process. State
law requires a full background check be completed prior to a permanent offer being made to a
police officer. We have entered into an Interim Police of Chief Administrative only position with
William Cutshall. He can oversee the administration of the Police Department, but he may not
wear a uniform, carry a badge, drive a police car or respond to a call. The background progress
is lengthy and the only thing the City can do is what we are doing right now. Jordan White is
staying engaged with the department, and the County Sheriff is also engaged and aware of our
current status in the event that additional backup is needed for our officers.

City Administrator Hiring Process — See separate tab in this packet.
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Survey- Park Master Plan -A survey has been made available for the Park Master Plan. The flyer
for the survey is attached to this packet. It has been advertised in utility billing, on social media
and is available on the website.

Joint Meeting with the City Council and Wedderburn Fire Board — A joint meeting will be held
on March 16, 2026, at 6:00 p.m. Background information on fire districts in the area and
discussion of a feasibility study for fire coverage in Central Curry County will be on the agenda.

FINANCE

A presentation will be given to Council at the March 3 meeting. This will be in the regular session.
While we had anticipated it being a work session, there was a need for an Executive Session on
the same evening and therefore, we have moved it to the regular agenda.

Audit - The fiscal year 2024-2025 audit is in process.
Budget Committee - The Budget Committee Meetings have been set for May 19" & 26%.

Councilors and Budget Committee members will receive a budget binder on May 5™ to give plenty
of time to review information. A copy of the Budget Calendar is attached to this report.

UTILITY BILLING FOR JANUARY 2026

Bills sent out: 1,530

Water Production: 11,199,980
Amounts Collected:

Water: $69,765.30
Water Reserve: $13,480.26
Stormwater/Streets:  $2,021.60

Sewer: $110,434.57
Shutoffs: $ 550 (22 notices)
SDC Loan Payments: $4,217.67
Statement Fees: $1,275.00

Late Fees: $1,909.96

(5 Payment Plans)

Leak Credits: S0.00

New customers: 0

New Paperless Customers: 12 New Autopay Customers: 31
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MUNICIPAL COURT

January 2025 January 2026
Number of Cites: 24 30
Cites Per Officer 301-6 304-2

302 - 8 (All school zone) 305-23

304-0 306-5

305-9

306-1
Paid Citation Fines: $3,230.00 $3,883.00
Paid through Collections: $903.75 $2,305.00
Amount turned over for Collection $2,071.75 $2,813.75
Court Days: 1 1

Gold Beach Fire Department
January ‘26

Volunteer numbers holding at 26 members.

Month of February generated 26 calls in total. January down about 15% from
2025 and that’s good!

Gold Beach responded outside our district 3 times in January. Primarily for MVA but
also 1 controlled burn in Pistol River.

Gold Beach Fire responded to 2 Motor Vehicle Accident (MVA) in the month
of January.

Transient activity in January was “down” however we believe this is primarily due to
the fact we started letting fires on the beach burn thus eliminating the “transient”
beach fire issue. By letting fires burn, we removed a substantial volume

of driftwood in the memorial area.

Gold Beach Fire was awarded a grant for 10 new Scott lifetime warranty SCBA packs,
20, 30-year bottles and 25 face pieces. Package totaled around $100,000. At most
we will pay a 10% contribution. Our intent is to sell our ISI packs and purchase 5
more Scott systems. ISl is no longer in business which makes service complicated.
Scott will service yearly in station.
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PLANNING
Land Use -

e Jerrys Flat Annexation
e Right-of-way vacation
e GBP-2402
e GBP-2601

Planning Clearances — Approved 1 Denied O
Sign Applications —Approved 0 Denied O

New Business Licenses —Approved 0 Denied 0
New Food Truck — Approved 0 Denied O

Nuisance Abatement/Citizen Complaint —

e Amend - Final Notice — Immediate Action Required

e Hierholzer — Noticed
e Corey — Noticed
e Davis - Noticed

POLICE DEPARTMENT

Top Ten Police Activity for January

Public Information

Mental Subject

Animal Complaints

Parking & Driving Complaints
Amulance Assistance

Public Assistance

Traffic Stops
Transient

Criminal Trespass

|
]
]
I
.
I
Area Checks I
|
I
|

50
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January 2026 Police Activities Statistical Data

e 268 Calls for service January 2026

Accident, Vehicle — 3 Alarm, Not Occupied — 1 Alarm, Occupied — 4

Ambulance -4 Animan Abuse/Neglect—1  Animal Complaint — 11
Area Check — 46 Assault, Cold -1 Assist Outside Agency —3
Assist Public—7 Burglary, Cold —2 Civil Issue — 1
Community Relations — 2 Criminal Mischief — 3 Criminal Trespass — 17
Deceased Subject — 2 DHS Cross Report — 3 Disorderly Conduct —2
Disturbance — 8 Driving Complaint —3 Drug Information — 1
Field Contact—2 Fire, Other—1 Follow Up -5

Found Property — 3 Fraud -1 Harassment — 2

Hazard — 1 Hazardous Material — 1 lllegal Camping — 1

lllegal Dumping — 1 Incomplete 911 -9 Information — 18
Intoxicated Subject—1  Juvenile Problem — 2 Lost Property — 2
Menacing - 1 Mental Subject — 8 Minor in Possession — 1
Noise Complaint—1 Parking Complaints — 3 Sex Offender/FL to Register — 1
Suicidal Subject -1 Suspicious Conditions — 6 Tagged for Tow -1
Theft—4 Threats—1 Traffic Stop — 40
Transient — 15 Warrant Service — 1 Water Problem —1

Welfare Check — 6 Total Offences - 268

Top 3 Calls for January 2026

1. Information —18
2. Criminal Trespass — 17
3. Transient - 15
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Traffic Enforcement for January 2026

Traffic Stops — 40

Traffic Crash Reports — 3
Driving Complaints — 3
lllegal Parking—0
Parking Complaint — 3

o s WN Rk

Tag For Tow -1

Pro-Active Policing for January 2026:

Area Checks — 46
Assist Public—7
Assist Ambulance -4
Hazards -1

P w NP

After Hours Call-Out for January and time called out

1. Disorderly Conduct 22:17

Major Crime Investigations Working in December

No Major Crime Investigations.

5 Officer Training Hours for December

No Trainings identified.

PUBLIC WORKS

Park Department

e In discussions with Department of State Lands, Watershed, ODFW about repair on Dean
Creek where softball field fence had become unstable and collapsed. Permitting for
repair will NOT be easy.

e Kid Castle structures are approximately 90% removed.

e Rubber flooring & fencing removal will begin as weather permits.

e Part time employee has had a reduction in hours worked (due to weather).

e Both bathrooms are currently closed.

Street Department

e Airport Way Rd. culvert is fully functioning. No flooding.
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e No word on Ports stance on final repair after city opened up the culvert and freed up the
creeks flow.

e Inspections of problematic culvert or drainage issues with heavy weather beginning.

e Harlow/Colvin Rd. culvert between Skate Park & Buffington Park is in pretty serious
despair. Discussions are being held about remedy options.

Waste Water Department

e NEW camera for imaging sewer mains & storm culvert has arrived.

e Have located multiple I1&l issues.

e Purchased and replaced sewer manhole lids with “rain catchers” to deter storm water
from seeping into the sewer system.

Water Department

e New employee Masyn Malmstrom began 2/23/26. Masyn comes from Twin Falls, ID
public works dept., bringing nearly 10 years of water experience. We are excited to have
him!

e New water rate billing went out for its first cycle!

e A few minor leaks have been found and addressed.

e Gas Station “The Trails” will be installing their new service by the end of February as well
as installing a 6” water line ext. to include a new Fire Hydrant on Port. Dr.

Public Works General

e New employee brings on an additional CDL.

e “On-Call” callouts have been minimal.

e First reimbursement is VERY close from FEMA & OEM for damage and work done for
street and culvert repairs due to March storm of 2025.

e Every PW employee is registered for water or wastewater certs within the next year.

VISITORS CENTER

Hours open Hours open: 9 am — 3.30pm every day except major Holidays
Amount of Visitors January 2026: 328

VISITOR CENTER MONTHLY STATS

Visitors Inside: 328 Total Calls:  12:8

Highest Daily Count: 20 (Sat.,01/24) Lowest Daily Count 2 (Sat.,01/03)
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Daily Averages:

Sunday: 12 Monday: 8 Tuesday 1

Wednesday: 9 Thursday: 12 Friday: 12

Saturday: 14

Average Daily for Month: 11

Information Requests via Website: 8

David’s Chair Reservations: 5

Visitor Home Locations (U.S.)

Alabama Idaho Oregon Alaska lowa
Pennsylvania Arizona Louisiana Utah Arkansas
Minnesota Washington  California Montana Wisconsin
Florida Nebraska

Visitor Home Locations (International): Canada

Achievements in January:

Upcoming Scavenger Hunt for Goldie B Rogue in which visitors search for a stuffed
Goldie in local businesses and are given a ticket to take back to the Visitors Center for
drawings is in full swing with a starting date of February.

Worked with marketing director Bob to update businesses and address changes to our
city map provided to tourists.

Research and collection of information for a possible new event like a Color Run (non-
toxic food grade colored corn starch thrown at participants at various points) in attempt
to do fundraising for David’s chair. Projected date is July 18, 2026

Arranged a glass float for January 1% on the trails in front of GBVC

The GBVC sign by Highway 101 was taken down while three rows of bricks were added
to the base and then covered in golden stones collected with a permit in our mountains.
The work was donated by Gold Beach Stone Work which is owned and operated by
Angel and Andre

Conducted a week-long Valentine’s Day float drop. The staff at GBVC painted a handful
of special messages on glass floats as a treat for our patrons. It took place between
February 9 through February 15. Forty-Eight glass floats per day were dropped.
Arranged a meeting with dedicated volunteers for the 3™ annual Corgi’s Gone Rogue,
and set date for Sept 12, at Turtle Rock RV Resort.

Installed a motion detection mock camera light by the tugboat to prevent vandalism,
and two signs of warning that area is being monitored.
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e Working with Ryan Baxter to design new sign for new base donated that includes South
Beach Park and Visitors Center.
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City of Gold Beach

29592 Ellensburg Avenue e Gold Beach, OR 97444

Administration: 541-247-7029 e Police: 541-247-6671 @
www.goldbeachoregon.gov
Visitor Center: 541-247-7526 e www.visitgoldbeach.com

BUDGET CALENDAR
FISCAL YEAR 2026-2027

The City began a priority workplan based budgeting process this year in order to design a
workplan for the City for fiscal year 2026-2027. This process included staff sharing the
priorities and goals for their departments with the City Council in a retreat, a workplan being
designed from this information and Council adoption of the workplan. The budget dollars will
support the workplan as adopted.

Staff Priorities and Workplan Goals Completed January 5, 2026
City Council Retreat/Goal Setting February 7, 2026
Workplan Adoption March 3, 2026
Budget Creation March, 2026
Budget Available to Committee May 5, 2026
Budget Available to the Public May 5, 2026
Budget Posted May 5, 2026
Budget Meeting #1 May 19, 2026
Budget Meeting #2 May 25, 2026
Budget Adopted by City Council June 2, 2026
Budget Filed with County/State July 15, 2026
Budget Implemented July 1, 2026

The City of Gold Beach is dedicated to enhancing quality of life, while promoting the health, safety, and welfare of
our citizens, businesses, and visitors in the most fiscally responsible manner. In doing this, the City will respect
the past, respond to current concerns, and plan for the future, while maintaining environmental sensitivity in our
beach oriented community.
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Help Shape the Future of our Parks

The City of Gold Beach invites you to take part in shaping the future of our local parks and
recreation spaces. As we update the Gold Beach Parks Master Plan, community input is
essential—and there are two easy ways to get involved.

Join Us at the Parks Master Plan Town Hall
Please join us on March 9 from 5:00 to 7:00 PM at the Curry Public Library for a
Parks Master Plan Town Hall. This open-house style event is a chance to stop by,
review ideas, ask questions, and share what you’d like to see in Gold Beach parks.
Whether you enjoy walking trails, playgrounds, sports courts, open green space, or
simply relaxing outdoors, your ideas matter.

Take the Parks Master Plan Survey
Can’t make it to the Town Hall—or want to share even more feedback? The
Parks Master Plan Survey is currently open and available to all residents. The
survey is a quick and convenient way to let the City know what’s working,
what could be improved, and what park features are most important to you
and your family.

Feedback collected through the survey and the Town Hall will help guide future park
improvements, planning efforts, and funding opportunities.

For more information or to access the survey, please visit the City’s website or
contact City Hall. www.GoldBeachOregon.gov (541) 247-7029
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