T
Gold Beach

CITY COUNCIL AGENDA

Regular Meeting
Date: May 21, 2026
Time: 6:00
Location: City Hall - 29592 Ellensburg Ave., Gold Beach, OR 97444

This meeting is being held in accordance with Oregon Public Meetings Law (ORS 192.610-192.705). A quorum of
the City Council may be present. All deliberations and decisions will be conducted in open session except as
provided by law. Members of the public wishing to provide comment may do so during designated agenda items.
Requests for accommodations under the ADA must be made at least 48 hours in advance by contacting City Hall.

1)
2)
3)
4)

5)

6)
7)

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL - Beginning Vote Chip Bradley
NEW BUSINESS
a) Presentation from City Administrator Candidates.

Public Comment regarding the Administrator Candidates.
EXECUTIVE SESSION
AT THE BEGINNING OF THE EXECUTIVE SESSION, THE MAYOR SHALL READ THE FOLLOWING
STATEMENTS INTO THE RECORD: The Gold Beach City Council will now meet in executive session pursuant
to ORS 192.660 (2)(a) To consider the employment of an officer, employee, staff member or agent if: (i) the job
has been publicly advertised, (ii) regularized procedures for hiring have been adopted, and (iii) in relation to
employment of a public officer, there has been an opportunity for public comment. For hiring a chief executive
officer, the standards, criteria and policy to be used must be adopted in an open meeting in which the public
had an opportunity to comment. This reason for executive session may not be used to fill vacancies in an
elective office or on any public committee, commission or other advisory group, or to consider general
employment policies. ORS 192.660(2)(a) and 192.660(7).
Credentialed representatives of the news media and designated staff shall be allowed to “attend” (virtually) the
executive session. Representatives of the news media are specifically directed not to report or disclose any of
the discussions during the executive session, except to state the general subject of the session previously
announced. No decision may be made in executive session.
Possible Decision on hiring offer
Adjournment

Topic: Council Meeting Join from PC, Mac, iPad, or Android:

https://us02web.zoom.us/j/81059013236?pwd=cPIESnQLCcPOaatm51KPaGQtbUDUTu.1

Passcode:734931

Join via audio:+1 719 359 4580 US ~ Webinar ID: 810 5901 3236 Passcode: 734931
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Elaina K. Turpin Mill City, OR | SN | commiilRNEesneuih

Dear City Council and Search Committee,

| am writing to express my strong interest in serving as the next City Administrator for the City of
Gold Beach. With a Master of Business Administration and experience leading Oregon
municipal operations, managing complex projects, and overseeing tand use planning, | am
well-prepared to oversee the city's daily operations and collaboratively implement the City
Council's policy direction.

As the Project Manager for the City of Estacada's $60 million Wastewater Treatment Plant
upgrade, | successfully secured $7.4 million in state lottery funding and $2 million in federal
spending. Previously, with the City of Aumsville, | leveraged over $2.2 million in funding across a
variety of state and federal agencies. | am highly experienced in project development,
administering contracts, and identifying strategic funding opportunities to ease the burden on
local communities.

My background aligns with your need for economic and community development and
infrastructure development. In addition to managing the Wastewater Treatment Plant upgrade, |
am also currently managing a $12 million Water Treatment Plant update and a $2 million traffic
circle project. | am working with local developers, community groups, public agencies, and
elected officials through a Transportation Growth Management project which will create a
development plan for an abandoned 90-acre former mill site. This project is happening
concurrently with our deveiopment of a new Urbran Renewal District which will encompass the
site and surrounding corridor to fund infrastructure and economic development through tax
increment financing.

Above all, | value transparent government and prioritize building strong, collaborative
relationships with community members, staff, and elected officials. From training city
committees to building reiationships with county commissioners and state legislators, | am
dedicated to fostering a supportive environment and encouraging regional cooperation.

Thank you for your time and consideration. | have attached my resume and look forward to the
opportunity to discuss how my leadership and public sector experience can serve the City of
Gold Beach.

Sincerely,

Elaina K. Turpin
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Elaina K. Turpin
D) | TS | | City, OR | ey

CAREER HIGHLIGHTS

CITY OF ESTACADA 2022-Current  City of Estacada Assistant City Manager

Served as the City’s Project Manager for the $60 million Estacada Wastewater Treatment Plant upgrade, securing
funding, engaging stakeholders, and overseeing construction.

Secured $7.4 million in state lottery funding and $2 million in federal congressionally directed spending
for critical upgrades to the Wastewater Treatment Plant.

Maximized funding opportunities through the Oregon DEQ Clean Water State Revolving Fund, saving
over $10 million in interest costs.

Developed and implemented a Total Maximum Daily Load (TMDL) plan for mercury reduction in the
Clackamas River, ensuring compliance with EPA regulations and improving water quality. Secured an
Oregon DEQ grant to fund a RARE AmeriCorps member to support implementation.

Obtained a USDQOT Thriving Communities Program grant, providing three years of technical assistance
to address EMS management and funding, a former mill site brownfields redevelopment, and school
safety and transportation challenges in partnership with the Estacada Rural Fire District, Estacada
School District, and private contractors.

Led the revitalization of Estacada’s downtown district through strategic oversight of the Urban Renewal
Agency which included reconstruction of Main Street, grant and loan management, budget
development, and strategic planning for sunset.

Directed the Community Development Department, managing staff and consultants across Land Use
Planning, Building & Permitting, and Economic Development. Oversaw contracts with tourism
promotion and economic development consultants to drive strategic growth and community
revitalization.

Partnered with City Engineers to update the Water Master Plan and Water Management and
Conservation Plan, securing grant funding to cover over 80% of project costs. Developed and
implemented code for new water curtailment policies to enhance resource sustainability.

Served as a panelist at the DOT Thriving Communities Convening on infrastructure funding, planning,
and working with |legislators. Presented to new Oregon City Managers on infrastructure funding and
relationship building with local legislators.

Served as staff liaison for the Diversity, Equity, and Inclusion Committee, the Traffic and Public Safety
Committee, and the Infrastructure Committee, ensuring informed decision-making and policy
implementation.

Designed and implemented annual training programs, procedure manuals, and operational processes
for staff managing committees and commissions. Led annual training for committees on public records
laws, public meeting requirements, and public body ethics.

CITY OF AUMSVILLE 2018-2022  City of Aumsville Communications and Community Outreach Coordinator

Collaborated with a planning consultant and the City Attorney to audit and update the development
code, ensuring continuity, legal compliance, and conformance with statewide land use planning goals,
including the establishment of clear and objective standards.

Managed the FEMA reimbursement process for storm recovery, ensuring compliance with federal
requirements and coordinating with the Public Works Department to complete recovery work. Secured
$65,000 in funding for the City.
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e Secured and managed grants from agencies including USDA, Oregon Parks Foundation, Oregon Parks
and Recreation Department, Business Oregon, T-Mobile, Travel Oregon, Department of Land
Conservation and Development, Marion County, and Oregon Department of Transportation.
Successfully leveraged over $2.2 million in funding for the City of Aumsville in my final two years.

e Assisted Public Works and the City Administrator in updating the Wastewater System Plan. Developed
infrastructure funding white papers to support elected officials in advocating for strategic funding
appropriations.

e Reviewed and processed land use applications, ensuring compliance with regulatory requirements.
Provided applicants with guidance on completeness, drafted Staff Reports and Notices of Decision for
Type | Land Use applications, and maintained accurate Planning Commission records. Developed
streamlined processes and procedures for land use applications and infrastructure permitting.

¢ Designed and administered business assistance grant programs using COVID relief funding. Led
outreach efforts to inform the local business community about available support and provided
hands-on assistance with grant applications.

CHAMBER OF COMMERCE AND TOURIsm  Salem Area COC Program Director

¢ Served on the Leadership Team for the North Santiam Economic Vitality Summit, bringing together 135
participants from eight towns. Led efforts that established three key regional goals: decreasing the youth skills
gap, enhancing economic development through tourism, and improving quality of life through connectivity
initiatives.

e Played a key role on the Leadership and Marketing Teams for the North Santiam Rural Tourism Studio, an
initiative born from the Economic Vitality Summit. Engaged 89 participants in developing RiverFusion 22, a

multi-day, multi-location tourism event. Managed social media and communications to promote regional tourism

and event engagement.
e Monitored legislature updates through membership with Oregon State Chamber, email subscriptions and
government websites. Created relationships with county commissioners and state legislators. Disseminated

impact of legislation on business. Organized local testimony, and testified on behalf of local businesses regarding

legislative impact.

e Founded Trades and Manufacturing Day. Worked with North Santiam School District, Willamette ESD, local
businesses and trade schools to create an event to introduce trade and manufacturing careers to over 400
students from 5 schools across the region. Worked with Willamette ESD to replicate the event in the Gervais
School District.

Keizer Chamber of Commerce: Director of Membership
Stayton/Sublimity Chamber of Commerce: Assistant Director

EMPLOYMENT HISTORY

City of Estacada Jan. 2022-current
City of Aumsville Sept. 2018 — 2022
Chamber of Commerce and Tourism August 2011 — Sept. 2018

RECOGNITION
e 2019 Employee of the Year- City of Aumsville e 2017 Ovation Award, Festival of the Year,
® 2018 Young Adult Citizen of the Year, North QOregon Festivals and Events Assoc.
Santiam Chamber of Commerce ® 2017 Most Inspired Event, Travel Salem
EDUCATION

Bachelor of Science, Business Management, Western Governors University | Salt Lake City, UT
Master of Business Administration, Western Governors University | Salt Lake City, UT
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BRENT J. CARVER

Greetings,

I am pleased and excited to learn of the available City Administrator position in Gold Beach, Oregon! I have been
waiting for this opportunity to appear at just the right time in my career to become the next City Administrator.
This is the most beautiful place on earth, and my family and T have desired to be there for some time and are
thrilled at the opportunity. I consider this my long-term destination I plan to invest 25+ years in my career and
beyond.

For the past 11 years, I have worked in municipal management, finance/accounting, and business administration.
My goals are to become a City Administrator, raise my family in our favorite place, and dedicate my career to my
final destination. As a leader, one of my greatest strengths is my ability to adapt and thrive in any situation through
continuous improvement, personaj growth, and self-mastery.

‘The following are some highlights of my qualifications and accomplishments:
Experience in city administration leading employees, council, and departments toward unified goals.

Leadership of governmental and enterprise operations, addressing diverse organizational challenges.
Public relations and social media experience promoting transparency and public engagement.

* @ & o

Preparation and analysis of financial statements, budgets, and performance tools in compliance with state
laws.

® Successful writing and award of millions of dollars in grants supporting infrastructure, parks, streets, and
public safety.

Legislative analysis and collaboration to remain carrent on key laws and regulatory requirements.

Setvice on boards and committees, including Economic Development, Travel and Toutism, Wellness
Committee, Pool Committee, and Urban Renewal District agencies, along with coaching multiple teams to
championships and regional honors, applying leadership principles daily.

T earn trust easily through my approachable demeanor and focus on the strengths of othets. T perform well under
pressure and shifting priorities by maintaining self-awareness, regularly evaluating my workload, and using time
efficiently. My natural people-oriented personality, combined with my strong analytical and detail-focused approach,
allows me to effectively lead and connect with a wide range of personalities.

I have led many groups, including youth organizations, athletic teams, colleagues, and management, toward growth
and success. I work effectively both independently and collaboratively by adapting my approach as needed.

Enclosed is my resume for your review. My LinkedIn profile provides additional insight into my background and
character. | welcome the opportunity to discuss how my skills and strengths can serve the City of Gold Beach, OR.
Sincerely,

Brent Carver
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BRENT J. CARVER

QUALIFICATIONS SUMMARY

* 11 years of experience in Municipal leadership, accounting, financial analysis, budgeting, and economic development,
= 15 years of experience in Finance as a situational leader, focused on coaching, directing, supporting, delegating.

= Select member and graduate of Lead Boise city leadership program focused on leadership development/tools.

* Expert experience ERP finance software like Infor-Lawson, MAS500, MAS9C, OnBase, Incode, Caselle.

APPLICABILE SKILIL SETS

City Management Finance & Accounting Business Management Finance Analysis
Visionary Leadership Budget Administration Continual Process Improvement  Forecasting Techniques
Council Collaboration Capital Project Planning Training Material Development Variance Analysis

City Planning GL Reconciliation Data Management Break-Even Analysis
Economiec Development Performance Measures Total Quality Management FP&A Analysis
Legislative Analysis Investments Contract Negotiation Regression Analysis

RECENT WORK EXPERIENCE

City of Burley- Administraton Butley, Idaho
Assistant City Adwministrator{ Economic Developmens 2023-Current

® Directed 5 Departments to excellence: Cemetery, Library, Parks, Golf, and Sanitation,

* Chief Information Officer focused on Public Relations, Social Media, and Community Engagement.

* Managed annual budget of $50M to align with Department/Council needs and objects.

* Financial Analysis focused on sustainability, future revenue opportunities, and process isnprovements,
*  Grant Administration focused on state, local, and federal grants to obtain funding for various projects.
*  Worked closely with the Burley Development Authority on Urban Renewal District administradon.

"  Heonomic Development Director: created strategy and vision for current and future growth,

» Tegislative Analysis to ensure city planning aligns with changing and shifting laws and statutes.

City of Pratt- Deparement of Finance Pratt, Kansas
Finance Director] City Treasurer 2021-2023

*  Prepared the annual city budget of $29 million to comply with local and state statutes and laws.

*  Formulated and implemented city-wide fiscal and administrative policies to improve process efficiencies.
* Forecasted revenues and expenses across entire city departments by collaborating with department heads.
= Prepared and analyzed financial reports such as P&L Statements, Income Statements, Balance Sheets, etc.
*  Supetvised processes and personnel surrounding all aspects of accounting such as A/R, and A/P.

®  Treasurer and Board Member of Heonomic Development, Travel and Tourism, Pool Committee.

* Managed HR functions for 100 employees for benefits, workers comp, salaties, and rate increases.

*  Leadership Team Member collaborating with department heads and commissioners on city plannieg,
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City of Boise- Department of Finance (Public Works/Planning and Development Services/Housing) Boise, Idaho
Sewer Acconnt Anayst/ AP Account Specialist 2015-2021

*  Analyzed budget using variance analysis, monitored/tracked capital and non-capital department budget activities.

*  Managed department assets by retiring assets, calculating depreciation, updating descriptions for ity wide accuracy.
* Project Lead for Project Manager training materials and training presentations for 30 Managers.

* Project Lead for Utility Billing optimization project to unify citywide billing processes and to go paperiess.

& Project Lead for QCR Optical Character Recognition invoicing system project for city payables.

= Daily operated ERP software for accounts payable, accounts recetvable, and asser management for 6 funds,

*  Managed 200+ annual purchase orders, reviewing contracts, and monitoring capitalization standards.

*  Performed numerous quarterly and year-end reconciliations for payables, purchase orders, and capital projects.

Container and Packaging Supply Eagle, Idaho
Acconnts Receivable/ Sales Support Representative 2012-2014

*  Properly invoiced both vendors and customers utilizing company policies to ensure correct unit costing.
*  Managed company funds through a POS database to provide increased security and ptivacy to clients.

* Collaborated with the credit department to evaluate account balances and process credit inquities.

*  Aggressively and quickly handled logistics for 3 warehouses minimizing surpluses and increasing profits.
* Eswblished positive working relationships with managers and staff with diverse needs and expectations.
* Delivered personalized support to 18 sales reps, saving them time, earning them honors and awards.

* Developed healthy partnership with customers and vendors to ensure quality services and timely receipt.
®  Sought out new and creative ways to enhance top-down, lateral and bottom-up communication.

EDUCATION AND CERTIFICATIONS

Western Governors University Salt Lake City, Utah
Maiters ~Business Administration, MBA 2017-2019
Brigham Young University-Idaho Rexburg, Idaho
Bachelor of Seience ~Business Managerment emphasis in Finance 2008-2011

*  Minor: Public Reladons and Entrepreneurship
»  V.P. of marketing for Skinovadons- BYU-Idaho student-ran computer protection business.

*  Consultant for Eastern Idaho Entrepreneurship Center for Carbon Capture technology project.
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VOLUNTEER EXPERIENCE

Coach- Middleton Soccer Association/ Real Soccer Club, Middleton, ID- Competitively Coached the importance of team
play and integrity in sports. 2012-2021

Coach/Referee- City of Pratt Soccer and Basketball, Pratt, KS- Volunteer Recreation soccer and basketball for various
ages. 2022-2023

Coach- Oregon Trail Recreation District Soccer & Basketball, Burley, ID- Volunteered for varicus ages. 2023-2025
Toastmasters, Boise, IDD- Regular participant of weekly city speakers club to enhance leadership skills,

Boy Scouts of America, Middleton ID- Varsity Scout coach overseeing 10 scouts focused on living the scout oath and law.
Guitar Teacher, Online/In person- Paid and Free lessons children/adults who have the desire to learn.

Music Outlet, Rexburg, ID- Managed, marketed and performed in music organization to enhance student community.
The Church of Jesus Christ of Latter-Day Saints, Raleigh, NC- Missionary and community service.

Boy Scouts of America, TX/ID- Senior Patrol Leader earning the high honor of the Eagle Scout Award.
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